This week, TF 1-77 and their Iraqi Security Force partners, the 203rd Iraqi National Guard Battalion, broke ground on two major projects in the areas around Balad, Iraq.  The projects, developed and contracted in partnership with the 203rd ING, will provide new and improved Command Posts for two of the 203rd ING’s companies stationed in the towns of Balad and Isahki.  
These major construction projects, valued at over $410,000, are providing not only the newest and most practical command posts for the ING but also employing over 200 local workers from the area.  In Balad, the Headquarters and Headquarters Company CP, which also houses the area Joint Coordination Center, is getting a much needed facelift and expansion as well as a new modern motor pool.  “When we first arrived, this building was a blown out school; since then we have worked hard to make it a first class facility and this project will bring us one step closer,” stated ING Assistant Operations Officer 2LT Ryan Bickley. 
The new facility in Isahki will provide a much needed ING security presence in the area North of Balad.  This facility will provide a new Command Post Building along with soldier barracks, dining facility, modern motor pool and force protection measures.  “It is important that the ING are integrated into the local communities and have a visible presence.  In order for that to happen, they require all the necessary support from their partners.  We are simply helping them with the tools to get the job done.” stated C/1-26 Assistant Executive Officer 2LT Edie Iiams, whose company is the American partnership counterpart to the Isahki ING.

These two projects represent a small portion of the work conducted by TF 1-77 in the past 5 months in assisting the ING.  All told, over $1.6 million dollars and thousands of man hours have been spent in supporting the 203rd ING BN.  The TF has assisted with everything from contracting independent food and water contracts to purchasing body armor for the soldiers.  The task force has also embarked upon an ambitious mentor/training program in order to meet their objective of creating a professional, efficient, well trained and disciplined security force.  “They are the future of Iraq Security; we understand that our success depends on their success.  We work hard at integrating them into our operations and mentoring them on what ‘right’ looks like” stated TF 1-77 Executive Officer MAJ Scott King.  “This is a mission where failure is not an option; we see some form of improvement everyday.  They have come a long way since their inception but there is still work to do.”

TF 1-77, part of 2 BCT, 1st Infantry Division, is currently partnered with three companies of the 203rd ING in Balad, Isahki and Yethrib.  The Task Force is currently stationed in Balad, Iraq supporting Operation Iraqi Freedom.  
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