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23 July 2002

Policy Letter ST-11:  Sponsorship Program

1.  Reference:  Dagger Dispatch BD-31, Command Sponsorship Program, 06 April 2000

2.  The Sponsorship Program will provide newly assigned personnel and their families a formal welcome and integration into the unit.  First impressions of a unit are important and will have a lasting effect on how our soldiers and families view this unit and our leadership.  Extra effort made at the time of the soldier’s arrival will create a sense of cohesiveness that will contribute to mission accomplishment.

3.  It is critical to the success of this program that only high quality soldiers will have the privilege to serve as sponsors for Steel Tiger Soldiers and Families.

4.  This sponsorship program is both proactive and reactive to accommodate the frequently unpredictable arrival process.

5.  Proactive Sponsorship Program:  this section provides guidance for the sponsorship of incoming soldiers when the unit is aware of their assignment to 1-77 Armor.

A.  Battalion S-1

-  Scrub the gains roster provided by G-1

-  Prepare and send a Battalion Commander and CSM welcome letter to all soldiers on the gains roster

-  After receiving a reply from an incoming soldier, coordinate with the CSM to get the tentative unit of assignment


-  Notify the gaining company to appoint a sponsor for the soldier

B.  Companies


-  Assign a sponsor immediately


-  Ensure sponsors carry out their duties properly


-  Provide sponsors adequate duty time to execute sponsorship responsibilities


-  Provide new soldiers and family member’s adequate time to settle in

-  Maintain a sponsorship file for all soldiers to include welcome letters and sponsor appointment memorandums

C.  Sponsor

-  Make contact with the incoming soldier by the most appropriate means, given the incoming soldier’s situation, within 48 hours of appointment.


-  Prepare welcome letter and ACS welcome packet if time permits


-  Maintain contact with the incoming soldier to determine the data of arrival

-  Meet the soldier at the Schweinfurt Inprocessing Center on the day of arrival and within one hour of being notified of his arrival


-  Assist in all in-processing

6.  Reactive Sponsorship Program:  this program provides guidance for the sponsorship of soldiers who unexpectedly arrive at the Schweinfurt Inprocessing Center and are assigned to 1-77 Armor.

A.  Battalion S-1

-  Check daily with the Schweinfurt Inprocessing Center to see if any soldiers are arriving to 1-77 AR


-  Contact the CSM to verify or receive a unit of assignment


-  Maintain an assignment plan for new soldiers in the event the CSM cannot be contacted


-  Notify the gaining company to appoint a sponsor for the soldier

B.  Companies


-  Assign a sponsor immediately – this will be a quality soldier


-  Arrange transportation to assist the sponsor if needed


-  Provide sponsors adequate duty time to execute sponsorship responsibilities


-  Provide new soldiers and family member’s adequate time to settle in

C.  Sponsor


-  Meet the soldier at the Schweinfurt Inprocessing Center within one hour of being notified


-  Assist in all in-processing

7.  Sponsorship of newly arriving soldiers on non-duty days/hours:

A.  Staff Duty NCO/Officer

-  Get soldier and family members picked up within 30 minutes of notification using battalion assets


-  Notify the BN CSM of the arrival of the soldier and get a unit of assignment


-  Notify the 1SG and CDR of the gaining unit


-  Contact the Bradley Inn for room/bedding for married soldiers

-  Arrange meeting between the new soldier and sponsor

B.  Companies


-  Assign a sponsor immediately – this will be a quality soldier

-  Provide sponsors adequate duty time to execute sponsorship responsibilities



-  Provide new soldiers and family member’s adequate time to settle in

C.  Sponsor


-  Meet the soldier at the Bradley Inn, Battalion Headquarters, or Company area as appropriate


-  Assist in all in-processing

8.  Commanders and 1SGs will personally meet all incoming soldiers within 48 hours of their arrival to the unit to welcome them and to check on the status of their inprocessing.

9.  Commanders should ensure the sponsor is similar in rank, background, and marital status as the incoming soldier.

10.  POC for this memorandum is the Battalion Adjutant.







//Original Signed//

DAVID S. HUBNER SR.

LTC, AR

Commanding
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