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23 July 2002

Policy Letter ST-4:  Performance Counseling

1.  Reference:

         
a.  Enlisted Evaluation Reporting System, AR 623-205

  
b.  Officer Evaluation Reporting System, AR 623-105


c.  Enlisted Promotions and Reductions, AR 600-8-19


d.  Dagger Dispatch BD-30, Enlisted Promotions

2.  Every Steel Tiger soldier deserves to know his chain of command evaluates his duty performance.  Counseling is good leadership; it is not a prelude to either punishment under UCMJ or administrative action under AR 27-10.  All soldiers deserve to be counseled; it is not just for those who receive efficiency reports.

3.  Immediate or first line leaders will counsel their soldiers in writing at least once every 90 days.  Leaders must schedule them in advance and conduct them in a quiet, professional setting.  Counseling will specify those areas in which a soldier is doing a good job, as well as areas in which a soldier’s performance can be improved.  Retain the records of these counseling sessions until the soldier departs.

4.  In addition, Company Commanders will counsel, in writing, soldiers in the rank of SPC and SGT the first time they enter the Primary Zone (without waiver).  This counseling will cover, at a minimum, the soldier’s duty performance to date and suitability for promotion to the next grade.  Likewise, Platoon Sergeants will counsel those soldiers in the rank of Private to Private First Class the first time they are eligible for promotion without waiver.

5.  More frequent counseling, either informal or formal, is encouraged.  A pat on the back, a positive work, public recognition, and on-the-spot corrections are all forms of effective counseling and good leadership.

6.  Post this policy letter on all unit bulletin boards.







//Original Signed//

DAVID S. HUBNER SR.







LTC, AR
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