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OVERVIEW 
 

ACTION RESPONSIBILITY 
 

1. RESTRUCTURING DECISION DEPARTMENT OF DEFENSE 
 (DoD) / IMCOM 
 

2. PARTICIPATION PROCEDURES WITH   HQ USAREUR, G1, CPD 
HEAD WORKS COUNCIL (HWC)  
 

3. SOCIAL DATA QUESTIONAIRS/  RIF TEAM / CPAC 
DETERMINATION OF RETENTION 
POINT STANDING (SOCIAL FACTORS) 
 

4. DISPLACEMENT / PLACEMENT OF  RIF TEAM / CPAC / CDR 
SURPLUSS EMPLOYEES 
 

5. COOPERATION OF INDIV. PERSONNEL CDR / CPAC 
ACTIONS WITH LOCAL WORKS COUNCIL 
 

6. ISSUANCE OF TERMINATIONS CDR / SUPERVISORS 
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•  APPLICATION OF EMPLOYEE PROTECTION RIGHTS 

•  CONSIDERATION OF SOCIAL FACTORS 

•  APPROVAL OF AVAILABLE BENEFITS & ENTITLEMENTS 

•  CONSIDERATION OF INTERESTS ACCORDING TO LAW AND 

 REGULATIONS 

EXTERNAL PARTIES  
-  LABOR AGENCY 

-  INTEGRATION OFFICE 

-  TRADE OFFICE 

-  FEDERAL MINISTRY OF FINANCE 

-  FOREIGN FORCES PAYROLL 

   OFFICE (FFPO) 

INTERNAL PARTIES  
-  EMPLOYEES 

-  MANAGEMENT 

-  CPAC 

-  WORKS COUNCIL  

-  SEVERELY HANDICAPPED 

   EMPLOYEE (SHE) 

   REPRESENTATIVE 

PARTIES INVOLVED 

GOALS 
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CPD / CHRA-E, Ops. Ctr. / CPAC RESPONSIBILITIES & FUNCTIONS 

HQ USAREUR/7A, G-1 

CIVILIAN PERSONNEL DIRECTORATE 

(CPD) 

CIVILIAN HUMAN RESOURCES 

AGENCY - EUROPE REGION (CHRA-E) 

CHRA-E, Operations Center 

Kaiserslautern 

Civilian Personnel Advisory Center 

(CPAC) Franconia 

• Personnel Advise and Guidance for 

  Commanders, Managers and 

  Employees 

• Positions Classification 

• Labor Law & MER 

• Labor Relations with Works Councils 

   and Representatives of SHE  

• Tariff Agreement (CTA) II law 

• CHRA-E, RIF Team 

• Processing of Personnel Actions 

• Maintain Official Personnel Folders 

• Recruitment 

• Training & Development 

• Automation & Database Management 
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LEGAL BASIS AND REGULATIONS 
 

•  GERMAN PERSONNEL REPRESENTATION LAW (GPRL) 

•  LAW FOR PROTECTION FROM TERMINATION 

•  SOCIAL SECURITY CODE IX 

•  MOTHER PROTECTION LAW 

•  FEDERAL CHILD CARE and PARENTS PART-TIME ACT 

•  COLLECTIVE TARIFF AGREEMENT (CTA) II 

•  PROTECTION AGREEMENT 

•  TARIFF AGREEMENT SOCIAL SECURITY (TASS) 

•  AE Regulation 690-84, REDUCTION IN FORCE – LN PERSONNEL (GERMANY) 

•  SHOP AGREEMENT – SOCIAL SELECTION FACTORS / RETENTION 

    CREDIT POINTS (Appendix D, AER 690-84) 

•  AE Pam 690-70, QUALIFICATION STANDARDS FOR LN EMPLOYEES 
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PARTICIPATION RIGHTS OF EMPLOYEE REPRESENTATIONS 

 
 

  REDUCTION IN FORCE PROCEDURES REQUIRE PARTICIPATION OF 

  THE RESPONSIBLE WORKS COUNCIL 

 

 COOPERATION OF THE PROPOSED ORGANIZATIONAL CHANGE WITH  

    POSSIBLE ADVERSE IMPACT ON LN EMPLOYEES 

 

 INFORMATION, CODETERMINATION OR COOPERATION OF  

 INDIVIDUAL PERSONNEL ACTIONS WITH WORKS COUNCIL 
 

    TERMINATIONS 

    NOTICE OF CHANGE IN EMPLOYMENT CONDITIONS 

    REASSIGNMENTS 
 

   AND INFORMATION / COMMENTS OF THE REPRESENTATIVE OF 

SEVERELY HANDICAPPED EMPLOYEES IAW SOCIAL SECURITY CODE IX 
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USAG ANSBACH USAG BAMBERG 

69TH SIGNAL BN. 
BAVARIA 

MEDDAC/DENTAC 

USAG 

SCHWEINFURT 

DISPLACEMENT   (BUMPING)  ONLY  WITHIN 

THE  SAME  WORKS  COUNCIL  AREA 

 

 

WORKS COUNCIL AGENCIES 
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SOCIAL DATA QUESTIONNAIRE 
 

SHOP AGREEMENT BETWEEN HQ USAREUR/7A AND USAREUR HEAD 

WORKS COUNCIL (HWC) AS WELL AS THE USAREUR REPRESENTATIVE 

OF SEVERELY HANDICAPPED EMPLOYEES – SOCIAL SELECTION 

FACTORS / RETENTION CREDIT POINTS 

 

GOVERNS THE SOCIAL SELECTION PROCESS FOR REDUCTION IN 

FORCE  PROCEDURES IAW THE FOLLOWING SOCIAL SELECTION 

FACTORS   

 

   AGE 

  LENGTH OF SERVICE 

  SUPPORT OBLIGATIONS 

   STATUS AS SEVERELY HANDICAPPED EMPLOYEE OR EMPLOYEES 

 WITH EQUAL STATUS 
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COMMUTING AREAS  
 

AER 690-84, APPENDIX E 
 

 
 

 
 
 
 
   
 

 
 
 
 
Commuting Area = A radius of 60 kilometers from the community of the current regular duty station. 
If the employee’s residence is outside that radius, the employee's commuting area includes all 
communities that are located within 60 kilometers from place of residence. In the latter case, the 
employee has the choice to change the commuting area to include all communities that are located 
within a 60-kilometer radius from the permanent duty station. The ultimate choice can only be made 
one week after the notice of termination is received. The selection as well as changes thereto must be 
made in writing. 
  
 In any case, the distance is always measured from center of town to center of town. 

SCHWEINFURT 

Bamberg 

Ansbach *  

Illesheim * 

  

*  outside of  

    commuting area 

Duty Locations: 
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GEOGRAPHICAL COMMUTING AREA – USAG SCHWEINFURT 
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INDIVIDUAL NOTICE PERIODS BY THE EMPLOYING AGENCY 

 

 

 

AFTER A PERIOD OF EMPLOYMENT OF WITH A NOTICE PERIOD OF-- 

AT LEAST-- 
 

 6 months                        2 months to the end of a month 

 4 years          3 months 

 6 years               4 months 

 9 years  5 months 

 12 years  6 months 

 20 years  7 months 



CIVILIAN PERSONNEL ADVISORY CENTER 

(CPAC) FRANCONIA 

Uschi Mauder, Supervisory HR Specialist 12 

ANNULMENT CONTRACTS 

 IMMEDIATELY   

 (Employees whose positions will be abolished as a result of RIF actions or  

  who vacate a position for placement of an employee whose position has 

  been abolished or will be abolished as a result of a RIF action)  

WAIVING OR INELIGIBLE FOR TASS 

  1 MONTH PAY FOR EACH CREDITABLE (COMPLETED) YEAR OF SERVICE, FOR 

  THE FIRST 10 YEARS 

  +  1/2 MONTH PAY FOR EACH ADDT’L YEAR OF SERVICE , MAX. 5 MONTH PAY  

  =  MAX. 15 MONTH PAY (IF NOTICE PERIOD IS SERVED) 

  +  50 % OF SAVINGS, IF NOTICE PERIOD IS WAIVED 

  =  MAX. 3.5 MONTH  PAY 
 

  =  NOT TO EXCEED 18.5 MONTH PAY The maximum indemnity payment of 15 or 18.5 month pay 

is based on a creditable service period of 20 years. 
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ANNULMENT CONTRACTS 

 

   AFTER COMPLETION OF SOCIAL SELECTION 

   CLAIMING TASS ENTITLEMENTS 

   2 MONTH PAY BASED ON PROTECTION AGREEMENT 

   +  8 MONTH PAY (VOLUNTARY EMLOYER BENEFIT) 

   =  MAX. 10 MONTH PAY (IF NOTICE PERIOD IS SERVED) 

   +  50 % OF SAVINGS, IF TERMINATION PERIOD IS CURTAILED 

   =  MAX. 13.5 MONTH PAY(IF NOTICE PERIOD IS WAIVED) 
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ANNULMENT CONTRACTS 
ENHANCED CONDITIONS – EMPLOYEES ELIGIBLE FOR EARLY RETIREMENT  

 

1)   SEVERELY HANDICAPPED EMPLOYEES WITH 60 YEARS OF AGE 

 

2)   FEMALE EMPLOYEES WITH 60 YEARS OF AGE 

  

3)   MALE EMPLOYEES WITH 63 YEARS OF AGE 
 

IDENTICAL CONDITIONS FOR EMPLOYEES WAIVING/NOT ENTITLED TO TASS BENEFITS 

  MAX. 15 OR 18.5 MONTH PAY 

   PLUS LUMP SUM PAYMENT AS ONE-TIME COMPENSATION FOR REDUCED 
 RETIREMENT ANNUITY (based on computation from retirement agency) 

  PLUS A LUMP SUM COMPENSATION OF 4% OF ANNUAL SALARY FOR 
     EACH YEAR BEFORE REACHING AGE 65 TO COMPENSATE LOSS OF 
     PREMIUM PAYMENTS TO GROUP LIFE INSURANCE  
 
LEGALLY BINDING INFORMATION REGARDING RETIREMENT BENEFITS IS PROVIDED BY THE 
GERMAN RETIREMENT AGENCY UNDER 0800 1000 48070 OR AT A LOCAL RETIREMENT COUNSELING 
OFFICE (www.deutsche-rentenversicherung.de) 
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ANNULMENT CONTRACTS 

 
  

•  EMPLOYEES WHO VACATE POSITIONS FOR PLACEMENT OF EMPLOYEES 

 WHO ARE FACING RIF ACTION ARE NOT ENTITLED FOR TASS BENEFITS 

 

•  BASED ON EMPLOYEE’S REQUEST, PAYOUT CAN BE SPLIT OVER 

 2 (TAX) YEARS 

 

• GUIDANCE FROM A TAX CONSULTANT IS ADVISABLE 

 

• INDEMNITY PAYMENTS ARE NOT SUBJECT TO SOCIAL CONTRIBUTIONS 



CIVILIAN PERSONNEL ADVISORY CENTER 

(CPAC) FRANCONIA 

Uschi Mauder, Supervisory HR Specialist 16 

 ANNULMENT CONTRACTS 

USAREUR, G1 

CPD 

final approval 

authority 

 COMMANDER  

approval/disapproval 

 and forwards to CPAC 

   

 

EMPLOYEE 

submits written 

request 

   

 

DIRECTOR  

review / recommendation 

 and forwards to  

Commander  

ANNULMENT 

CONTRACTS 
(Request / 

Approval Process) 

GOAL 

 Avoidance and reduction of 

terminations 
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ANNULMENT CONTRACTS 
 

REQUEST AND APPROVAL PROCESS 
 

 EMPLOYEE SUBMITS WRITTEN REQUEST THROUGH DIRECTOR (e.g., DOL, DPW,  

 etc.) TO THE GARRISON COMMANDER 

 EMPLOYEE REQUESTS INFORMATION FOR OFFSET OF REDUCED RETIREMENT 

    BENFITS IN CASE OF EARLY RETIREMENT (FORM V210) THROUGH CPAC TO 

    GERMAN DEFENSE ADMINISTRATION, FOREIGN FORCES PAYROLL OFFICE (FFPO) 

 FORM IS AVAILABLE FROM WEBSITE (Forms Center) OF THE RETIREMENT  

    INSURANCE (DEUTSCHE RENTENVERSICHERUNG) OR CPAC 

  FFPO VERIFIES SALARY PAYMENTS AND MAILS FORM TO EMPLOYEE OR  

    RETIREMENT INSURANCE  

 EMPLOYEE RECEIVES COMPUTATION REGARDING REDUCED RETIREMENT 

    ANNUITY AND SUBMITS TO CPAC 

 APPROVAL OF ANNULMENT CONTRACTS BY COMMANDER, CPAC, AND CPD 
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TARIFF AGREEMENTS 
 

COLLECTIVE TARIFF AGREEMENT (CTA) II      

  TARIFF AGREEMENT FOR EMPLOYEES WITH THE 

  STATIONING FORCES IN THE FEDERAL REPUBLIC OF GERMANY,  

  16 DECEMBER 1966 
 

PROTECTION AGREEMENT  

  TARIFF AGREEMENT OF RATIONALIZATION, TERMINATION AND 

   INCOME PROTECTION, 2 JULY 1997 
 

SOCIAL SECURITY AGREEMENT  

  TARIFF AGREEMENT FOR SOCIAL SECURITY OF EMPLOYEES WITH 

   STATIONING FORCES IN THE FEDERAL REPUBLIC OF GERMANY,  

  31 AUGUST 1971 
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   TARIFF AGREEMENTS  
 

PROTECTION AGREEMENT  (EMPLOYEES AFTER 2 YEARS OF SERVICE AND 

     WITH AN INDEFINITE EMPLOYMENT CONTRACT) 
 

  PLACEMENT ENTITLEMENTS 

        -  INTO VACANCIES WITH THE SAME SENDING STATE FORCES WITHIN THE  

  COMMUTING AREA (60 km Radius) 

        -  OUTSIDE OF THE COMMUTING AREA AT EMPLOYEES REQUEST  

 (Only for equivalent positions) 

        -  REFERRAL IAW SOCIAL RETENTION POINT STANDING AND THROUGH LN 

  REFERRAL SYSTEM (LN RS) 
 

  INCOME PROTECTION (AFTER 5 YEARS OF SERVICE) 

-  PLACEMENT OFFERS WITH LOWER BASIC COMPENSATION 

-  DIFFERENCE IN PAY BETWEEN CURRENT AND NEW BASIC SALARY 

-  BASED ON LENGTH OF SERVICE FOR 6 TO 24 MONTHS 

-  AS OF 55 YEARS OF AGE AND 20 YEARS OF SERVICE UNTIL THE END OF  

   EMPLOYMENT 
 

  PERSONAL SUPPLEMENT  (BASED ON AGE AND LENGTH OF SERVICE  – 40/15) 

  RELEASE FROM DUTY FOR TRAINING MEASURES 
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TARIFF AGREEMENTS 

 
 

SOCIAL SECURITY AGREEMENT (SSA) 
(APPLICATION ONLY AFTER APPROVAL BY THE GERMAN FEDERAL MINISTRY OF 

FINANCE [FMF]) 
 

        TERMINATIONS BECAUSE OF PERSONNEL REDUCTIONS DUE TO  

     -  TROOP REDUCTIONS 

     -  CLOSURE OF EMPLOYING ORGANIZATIONS OR TRANSFER OUTSIDE OF 

  THE COMMUTING AREA 

     -  MILITARY REASONS 
  

  SUPPORT PAYMENTS (BY THE GERMAN GOVERNMENT ) 

          -  2 - 5 YEARS , BASED ON AGE AND LENGTH OF SERVICE (BEGINS WITH  

  40 years of age /10 years of service) 

          -  WITH 50/25 OR 55/20 W/O TIME LIMITATION UNTIL ELIGIBLE FOR 

                RETIREMENT BENEFITS 
 

AE Regulation 690-68 
      BENEFITS IN CONJUNCTION WITH TRANSFER OR APPOINTMENT OF LN EMPLOYEES 

      IN GERMANY (Moving Expenses, Broker Fees, Incidental Costs, etc.) 
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SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 



CIVILIAN PERSONNEL ADVISORY CENTER 

(CPAC) FRANCONIA 

Uschi Mauder, Supervisory HR Specialist 26 

SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 



CIVILIAN PERSONNEL ADVISORY CENTER 

(CPAC) FRANCONIA 

Uschi Mauder, Supervisory HR Specialist 30 

SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 
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SOCIAL DATA QUESTIONNAIRE 



CIVILIAN PERSONNEL ADVISORY CENTER 

(CPAC) FRANCONIA 

Uschi Mauder, Supervisory HR Specialist 34 

 

CPAC POINTS OF CONTACT 

 

 Uschi Mauder  354 - 6530  

 Birgit Alin-Baumeister 354 – 6405 

 Hans Gläser   354 - 6382 

 

  
 

 

 

APPOINTMENTS FOR PERSONAL COUNSELING MAY BE SCHEDULED BY PHONE OR 

E-MAIL 


