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The 280th Base Support Battalion Army Family Action Plan Conference was held on 18 & 19 February 2004 at the Conn Club in Schweinfurt.  53 soldiers, family members, retirees, civilians, and youth served as delegates to the annual conference.  These delegates, made up from a cross section of the community, developed and prioritized issues.  These issues result in increased efficiency of programs in the 280th Base Support Battalion.  

The Army Family Action Plan Conference began collecting issues from the community in October 2003 through February 2004, 132 issues were received in all, out of these thirty were duplicated issues, leaving 102 issues total. These issues were separated categorically on the following pages.

BREAKDOWN OF ISSUES RECEIVED

	CHILDCARE
	11
	EDUCATION
	4

	EMPLOYMENT
	7
	DENTAL
	4

	HOUSING
	22
	FAMILY SUPPORT / FRG
	4

	YOUTH /TEENS
	9
	MEDICAL
	6

	CONSUMER SERVICES
	25
	FORCE SUPPORT
	2

	ENTITLEMENTS
	6
	MEDICAL/COMMAND
	1

	LEADERSHIP
	0
	VOLUNTEERS
	1


NOTE:  Issues with an asterisk (*) indicates a priority issue and a formal Issue Paper.  

The issues were voted on by the delegates of the conference to determine the highest priority issues. Once these were established, the workgroups collaborated to create an issue paper.  The highest priority issues were presented to the Command Staff on the final day of the conference.  

TOP FIVE MOST VALUABLE SERVICES/PROGRAMS

· AS VOTED BY WORKGROUP ONE (RED)


MEDICAL AND DENTAL CARE


DODDS


HOUSING


COMMISSARY


PX
· AS VOTED BY WORKGROUP TWO (WHITE)


DODDS

  
COMMISSARY

  
MEDICAL AND DENTAL

 
ACS

  
YOUTH SERVICES

· AS VOTED BY WORK GROUP THREE (BLUE)


MEDICAL AND DENTAL


ACS


HOUSING


RETIREMENT


PX

· AS VOTED BY WORK GROUP FOUR (GOLD)


DODDS 

 
RELIGIOUS ACTIVITIES


PHYSICAL FITNESS CENTER


PX


MEDICAL AND DENTAL CARE

TOP THREE LEAST VALUABLE SERVICES/PROGRAMS

· AS VOTED BY WORK GROUP ONE (RED)


GOLF COURSES


WORLD CLASS ATHLETE PROGRAM


THEME RESTAURANTS

· AS VOTED BY WORKGROUP TWO (WHITE)


INSTALLATION NEWSPAPER


OFFICER/ENLISTED CLUB


INSTALLATION & UNIT LEVEL SPORTS PROGRAM

· AS VOTED BY WORK GROUP THREE (BLUE)


GOLF COURSE


OUTREACH TO JR ENLISTED AND RECRUITS


WORLD CLASS ATHLETE  

· AS VOTED BY WORK GROUP FOUR(GOLD)


GOLF COURSES


POST INSTALLATION NEWSPAPER


WORLD CLASS ATHLETE PROGRAM

	CHILDCARE

Issue #280-8-1:  10 DAY PERMISSIVE TDY OCONUS *
Issue #280-8-2:  CHILDCARE IN PHYSICAL READINESS CENTER/GYM *
ISSUE #280-8-3:  Childcare services are limited.
ISSUE #280-8-4:  Professionalism at the CDC. 

ISSUE #280-8-5:  Inadequate enforcement of the child supervision     policy. 

Issue #280-8-6:  Cost of childcare. 

Issue #280-8-7:  Lack of educational learning in the child development   center. 

Issue #280-8-8:  Lack of available childcare for after hours. 

Issue #280-8-9:  Provide childcare for events, classes, and meetings. 

Issue #280-8-10: Lack of emergency/last minute childcare options. 

Issue #280-8-11: Lack of employee support at the CDC.




Issue #280-8-1:  10 DAY PERMISSIVE TDY OCONUS *
Scope:  DUAL MILITARY AND SINGLE SOLDIERS CURRENTLY ARRIVING OCONUS START INPROCCESSING IMMEDIATELY.  MANY DUAL AND SINGLE PARENT SOLDIERS DO NOT HAVE ADEQUATE TIME TO ARRANGE FOR CHILDCARE.  THIS WOULD ALLOW THEM THE OPPORTUNITY TO ARRANGE FOR ADEQUATE CHILDCARE AND HELP ELIMINATE DISTRACTIONS AND UNNECESSARY STRESS.
Conference Recommendation:

1.  ALTER AR 600-8-10, PARAGRAPH 5-32F6 TO REQUIRE 10 DAYS PERMISSIVE TDY TO ALL DUAL MILITARY AND SINGLE PARENTS ON ARRIVAL AT REASSIGNMENT.

Lead Agency:  PERSONNEL SERVICES BATTALION

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO ASG

ASG Response:  MR. PASCOCHE, THE 38TH PSB SME, STATED THAT IT’S A CASE-BY-CASE BASIS FOR EACH SOLDIER TO SEE THEIR BSB COMMANDER TO GET PERMISSION FOR DELAYED ENTRY DUE TO CHILDCARE REASONS.

Status:  CLOSED

Issue #280-8-2:  CHILDCARE IN PHYSICAL READINESS CENTER/GYM *
Scope:  CURRENTLY THERE IS NO CHILDCARE AT PHYSICAL FITNESS CENTERS/GYMS TO SUPPORT SPOUSES AND SPONSORS TO PROMOTE PHYSICAL FITNESS.  ONLY 33% OF AMERICANS CHOOSE TO EXERCISE ON A REGULAR BASIS.  PROVIDING CHILDCARE COULD ALLOW MORE SOLDIERS AND SPOUSES TO PARTICIPATE IN PHYSICAL FITNESS PROGRAMS.  

Conference Recommendation:

1.  MODIFY AR 215-1, CHAPTER 8 TO MANDATE AT LEAST ONE MWR GYMNASIUM LOCATED ON EACH INSTALLATION TO PROVIDE CHILDCARE FACILITIES AND SERVICES FOR FREE OR AT A NOMINAL FEE.

Lead Agency:  CHILD AND YOUTH SERVICES / COMMUNITY RECREATION DIVSION

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO ASG

ASG Response:  JOANNA PIKE, THE CYS SME EXPLAINED THAT CARE IS OFFERED AT CDC TO SPOUSES THAT USE THE GYM – BUT THE CHILD STAYS AT THE CDC, NOT THE GYM.  THE GYM FACILITIES DO NOT MEET CDC STANDARDS.

Status:  UNATTAINABLE
*** LOCAL AGENCY REPONSE:

Our installation fitness facilities were not designed to meet a childcare need.  There are many childcare safety requirements, which cannot currently be met.  The restrooms in particular do not meet required DOD childcare standards.  To promote family member physical fitness CYS provides Family Member Fitness childcare at no cost to the parent at the Child Development Center for a 2-hour period each Tuesday and Thursday.  

Issue #280-8-3: Childcare services are limited.

Scope: None provided.
Recommendations:

None given.

Assigned To: N/A
Status:  UNWORKABLE -- UNCLEAR

Agency Response: CYS offers full day, part day, hourly care, before/after school and offers weekend and extended care in Family childcare homes.  As of 1 Jul the Child Development Center opened an Hourly Care room to provide hourly care services from 0800-1700 Monday-Friday.  The Hourly Care room opened up the potential of 38 hourly spaces.  Hourly Care is also available in Family Child Care homes for a variety of hours to include extended care if the parent is working.

In support of Deployment the following Respite Childcare options are available at no cost to parents.


Parents Night Out-monthly


FRG Childcare Support Nights-monthly


Family Member Fitness Childcare-each Tuesday & Thursday

Short Term Alternative Child Care (STACC) services are available and coordinated through the CLEOS director.  Volunteer Child Care in Unit Settings training is made available as needed to assist units wanting this option.

Issue #280-8-4: Professionalism at the CDC. 

Scope: Professionalism of the staff at the CDC is poor.
Recommendations:

None given.

Assigned To: DIRECTORATE OF COMMUNITY ACTIVITIES

Agency Response: All CYS employees are screened for suitability for working with children during their initial employment screening process. Throughout their employment they are also provided professional development training and their performance is regularly monitored and evaluated.  Employees receive continuous coaching and mentoring from seasoned CYS professionals from both our local staff as well as the ASG and European Regional staffs.  Professionalism among our CYS staff is definitely a priority in our operations.
POC: Joseph Quinn, DCA, CIV 09721-96-7019 / DSN 354-7019
Status: CLOSED
Issue #280-8-5:  Inadequate enforcement of the child supervision policy. 

Scope: Small children are left unattended for long periods of time in Askren Manor, at recycling centers, commissaries, gas stations and parks.  I believe this affects children, the residents of Askren Manor, and the businesses.  There is no enforcement of this policy.
Recommendations:

None given.

Assigned To:  PROVOST MARSHALL OFFICE

Agency Response: The child supervision policy is strictly enforced when the MPs are made aware of a violation.  Since we cannot cover the entire footprint at all times, we need the community to help by notifying us when they see children unattended.  Copies of the child supervision policy, which is updated yearly, can be found in the Housing Handbook.  In addition, all stairwell apartments should have the most recent copy posted on their bulletin board.  
POC: CPT Toni Archambault, CIV 09721-96-6624 / DSN 354-6624

Status: CLOSED
Issue #280-8-6: Cost of childcare. 

Scope: The cost of childcare is too expensive, especially for parents with more than one child.  Junior Enlisted and Young Families have many expenses and could benefit from assistance with childcare.

Recommendations:

1. Lessen the cost of childcare.

2. Provide assistance programs for families to help with the cost of childcare.

Assigned To: CHILD AND YOUTH SERVICES

Agency Response: Fee ranges for military childcare are determined by DoD and then passed thru DA to the Installation Management Agency and its Regional Headquarters.  IMA-E establishes specific fees for our region.  DOD authorized a 3% increase in childcare fees for FY05 however the Commander of US Army Europe diverted operational funds to offset the need for an increase in fees.  Europe CYS has not increased their fees for the last 2 years.  The following discounts are offered to assist parents with childcare costs:  Multi-child discount; CYS employee discount;

Volunteer Youth Sports Coaches discount.  In cases of genuine financial hardship, parents have the opportunity to utilize ACS financial management services and through that service possibly obtain special rates and/or payment plans.  

POC:  Bonnie Cornelison, CYS Chief, CIV 09172-96-6617 / DSN 354-6617
Status: CLOSED
Issue #280-8-7:  Lack of educational learning in the child development center. 

Scope: Once the children reach the age of three, it is detrimental to their learning as they prepare for kindergarten.   The children are not getting the proper learning to be prepared for the elementary school.  Yet, the job descriptions for the CDC employees are titled educational technicians.   Children are at a center for at least eight hours a day, they should not just play all day.  In Europe, we have the Sure Start program based on income.  Therefore, if your income exceeds the limit, your children are not eligible.  Parents should not have to leave Europe and return to the States to have the child’s current schools or care givers struggle to get the children up to their correct learning levels.

Recommendations:

There should be more emphasis on getting children prepared for the next step in life.  Stop hiding behind the regulations and revamp them to include what is best for the children.  

Assigned To:  CHILD AND YOUTH SERVICES

Agency Response: The CDC developmental philosophy is one of learning, exploring and discovery thru play.  A primary focus is to use space, relationships, materials and routines as resources to build environments that encourage play, exploration, and learning.  CDC endeavors to provide activities and opportunities that encourage curiosity, exploration, and problem-solving appropriate to the developmental levels and learning styles of children.  We want children to understand, acquire and use verbal and nonverbal means of communicating thoughts and feelings.  Additionally we want them to take pride in him/herself and want to give them the skills to learn to communicate and get along with others.  (An example would be, we may not have them sit and write numbers but may have a value concept game of counting bears or doing a visual concept addition game of counting the blue bears and yellow bears and getting a total.)
POC:  Bonnie Cornelison, CYS Chief, CIV 09721-96-6617 / DSN 354-6617
Status: CLOSED
Issue #280-8-8: Lack of available childcare for after hours. 

Scope: CDC is doing a good job providing for children.  However, dual military, single parents, and civilians that work late hours have little to no options as far as child care during the night or evening hours.  We have to try to locate a Local National to care for our children in or out of the home.  Without speaking the language, it can prove to be difficult to search for someone with the proper credentials.  Parents of special needs children could benefit by providing them with someone who can do one-on-one care.  This problem also affects parents who attend school at night, especially during the deployment.  It also affects those parents that need to go TDY and their spouse is deployed.  Or also for those parents that just need time away from their kids for an emotional release.

Recommendations:

1. Hire people that could care for children at night.

2. Offer a referral list of nannies that can work in or out of your home at the CDC. 

3. Increase the number of teen babysitting classes offered to allow them to watch children.

4. Create financial incentives for FCC after hours care.

Assigned To: CHILD AND YOUTH SERVICES

Agency Response: Extended care childcare services (evenings, weekends, over night) are available through our Family Child Care program.  A special incentive subsidy (financial incentive) is given to FCC providers providing this extended, weekend and overnight care.  Patrons needing this care should call 354-6551 to arrange for it.  Additionally, CYS can provide patrons with lists of local babysitters.  The Red Cross regularly trains babysitters in our community.  CYS routinely offers Parents Night Out and FRG monthly childcare opportunities after normal duty hours.
POC: Bonnie Cornelison, CYS Chief, CIV 09721-96-6617 / DSN 354-6617
Status: CLOSED
Issue #280-8-9:  Provide childcare for events, classes, and meetings. 

Scope:  It can be difficult to find care for certain activities on your own.  CDC and FCC are generally booked during the day and they do not offer care after hours.  This lack of care can cause parents to not participate in more activities. 

Recommendations:

Offer free childcare for ACSC activities and other community activities. 

Assigned To: CHILD AND YOUTH SERVICES

Agency Response: CYS has recently increased the availability of hourly childcare in our community.  Not only is the service available through our FCC program but, it is now also available at the CDC hourly care room from 0800-1700, Monday-Friday.  CYS partners with ACS and the chapel and shares childcare costs in support of the Love & Logic Parenting Classes.  Three Respite Care options are also in place to provide special childcare to patrons at no cost to parents.  These options include our Monthly Parents Night Out offering; our monthly FRG Childcare Support offering; and our Family Member Fitness offering on Tuesdays and Thursdays.  

POC: Bonnie Cornelison, CYS Chief, CIV 09721-96-6617 / DSN 354-6617
Status: CLOSED
Issue #280-8-10: Lack of emergency/last minute childcare options. 

Scope: It can be difficult to obtain childcare at the CDC for things such as same–day doctor appointments or other things that may occur during the day.

Recommendations:  

Designate additional FCC provider homes for emergencies only. 

Assigned To: CHILD AND YOUTH SERVICES

Agency Response: Our new CDC hourly care room offers emergency/last minute care support Monday-Friday from 0800-1700.  We believe our new arrangement will greatly assist our community childcare patrons.  In addition to our CDC offering, some FCC providers offer emergency care and are subsidized for hourly, extended and weekend care as an incentive to provide this service.  Call 354-6551 for more information.  

POC: Bonnie Cornelison, CYS Chief, CIV 09721-96-6617 / DSN 354-6617
Status: CLOSED
Issue #280-8-11: Lack of employee support at the CDC.


Scope:  Employees would be better able to care for the children and perform their tasks more efficiently if the center worked with their employees when they are stressed and frustrated.  


Recommendations:

The CDC should work with employees when they are stressed and frustrated. 

Assigned To: CHILD AND YOUTH SERVICES

Agency Response: To support our CDC staff, the CDC director initiated and has been conducting a CDC support group each Wed night 1800 for caregivers and their families.  CYS has partnered with ACS and offers Stress workshops and training.  CYS staff may participate in CYS Employee Bowling night on Thursdays.  CDC staff are informally supporting one another by being a listening ear and caring friend to each other. A CDC Staff Appreciation Banquet was held on 23 June 2004. 

POC: Bonnie Cornelison, CYS Chief, CIV 09721-96-6617 / DSN 354-6617
Status: CLOSED
	EMPLOYMENT

Issue #280-2-1: OVERSEAS EMPLOYMENT AND ROTATION OF U.S. CITIZENS *

Issue #280-2-2: SICK LEAVE DONATIONS *
Issue #280-2-3: AWARDING OF NON-PERSONAL SERVICES CONTRACTS IN THE 98TH ASG *

ISSUE #280-2-4: NEW SPOUSE EMPLOYMENT PREFERENCE *

Issue #280-2-5: Inadequate salaries for overseas teachers. 

Issue #280-2-6: Inadequate salaries for employees in consumer related fields.

Issue #280-2-7: Mommy Hour Employment Opportunities.



Issue #280-2-1: OVERSEAS EMPLOYMENT AND ROTATION OF U.S. CITIZENS *
Scope: THE 5-YEAR RULE CREATES THE FOLLOWING ISSUES:

· RELOCATION COSTS, TRAINING COSTS, ADMINISTRATIVE COSTS INCURRED BY THE U.S. GOVERNMENT DUE TO MANDATORY RELOCATION

· LOCAL COMMUNITIES AND AGENCIES LOSE EXPERTISE, STABILITY, AND CONTINUITY PROVIDED BY LONG TERM EMPLOYEES

· THE NEED TO MAINTAIN CONTINUITY OF SUPPORT TO THE COMMUNITY SOMETIMES OVERIDES THE RULE’S INTENT TO PROVIDE CAREER DEVELOPMENT OF US CITIZENS IN A FOREIGN AREA.

Conference Recommendation:

CHANGE POLICY TO INCREASE LOCAL HIRING AUTHORITIES POWER TO EXTEND EMPLOYEE CONTRACTS.

Lead Agency:  CIVILIAN PERSONNEL
Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO THE ASG

ASG Response: JENNFIER TAVARES, THE CPAC SME, EXPLAINED THAT CURRENTLY THE AUTHORITY TO APPROVE TOUR EXTENSIONS BEYOND FIVE YEARS RESTS WITH THE ADMINISTRATIVE ASSISTANT FOR THE SECRETARY OF THE ARMY (AASA).  THE CONFERENCE RECOMMENDATION CANNOT BE ACCOMPLISHED AT THIS LEVEL AND IT SHOULD BE FORWARDED FOR DISCUSSION AT THE NEXT LEVEL (IMA-E/USAREUR).  APPROVAL AUTHORITY IS NOW GOING TO BE GIVEN BACK TO MR. HALL AT IMA-E.  ALL THE ASG COMMANDERS HAVE ASKED THAT THEY BE GIVEN THE AUTHORITY BACK FROM IMA-E.  THIS ISSUE IS STILL BEING WORKED.

Status: CLOSED
Issue #280-2-2: SICK LEAVE DONATIONS *

Scope: CURRENTLY LEAVE RECIPIENTS ARE ONLY AUTHORIZED TO RECEIVE DONATIONS OF ANNUAL LEAVE. THE PROBLEM IS AN AUTHORIZED RECIPIENT DOES NOT HAVE ACCESS TO UNUSED SICK LEAVE. THERE IS NO PROCESS AVAILABLE FOR EMPLOYEES TO DONATE THEIR SICK LEAVE. 

THIS MEANS: 

· EMPLOYEES WHO MAY WISH TO DONATE AND ARE OUT OF ANNUAL LEAVE ARE UNABLE TO PARTICIPATE IN THE PROGRAM. 

· EMPLOYEES WHO DO NOT RECEIVE ENOUGH DONATIONS MAY HAVE TO GO ON LEAVE WITHOUT PAY. 

· EXTENDED LEAVE WITHOUT PAY CAN LEAD TO LOSS OF BENEFITS RESULTING IN SERIOUS FINANCIAL HARDSHIP.

Conference Recommendation:

AMMEND REGULATION NUMBER 5CFR CHAPTER 690. 1006-1012 TO ESTABLISH A PROCESS FOR DONATION OF SICK LEAVE.
Lead Agency:  CIVILIAN PERSONNEL

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO THE ASG

ASG Response:  CONFERENCE RECOMMENDATION CANNOT BE ACCOMPLISHED AT THIS LEVEL.  JENNIFER TAVARES, THE CPAC SME, RECOMMENDED FORWARDING THE ISSUE FOR DISCUSSION AT THE NEXT LEVEL.  DENISE CUENIN, 98TH ASG DPCA, EXPLAINED THAT A FORMULA AND A METHOD COULD BE SET IN PLACE TO TRACK THE AMOUNT OF LEAVE GIVEN.

Status: FORWARDED TO IMA-E

ISSUE #280-2-3: AWARDING OF NON-PERSONAL SERVICES CONTRACTS IN THE 98TH ASG *
Scope:  THE SELECTION PROCESS OF NON-PERSONAL SERVICE CONTRACTS WITHIN THE WURZBURG REGION RELIES SOLELY ON MINIMUM QUALIFICATION AND LOWEST BID. IT DOES NOT ALLOW FOR SELECTION OF THE HIGHEST QUALIFIED BIDDER WITHIN THE BIDDING PARAMETERS.

· THERE IS A HIGH PROBABILITY OF NOT SELECTING HIGHEST QUALITY BIDDER.

· THERE IS NO PERSONAL INTERACTION BETWEEN BIDDER AND CONTRACTING AGENCY.

· THE SELECTION PROCESS LACKS QUALITY ASSURANCE, QUALITY CONTROL, AND SYSTEM ANALYSIS.

· THERE IS NO FOOL PROOF SYSTEM FOR GETTING THE BEST-QUALIFIED BIDDER.

Conference Recommendation:

THE 98TH ASG REGIONAL CONTRACT OFFICE INSTITUTE A BEST VALUE SELECTION PROCESS OF NON-PERSONAL SERVICES CONTRACTS.

Lead Agency:  WURZBURG REGIONAL CONTRACTING OFFICE

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT

Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO THE ASG

ASG Response: EILEEN HIPE, THE RCO SME, EXPLAINED THAT THEY DO NOT ALWAYS RECEIVE OFFERS FROM QUALIFIED FOLKS.  SOMETIMES THEY HAVE TO RE-ANNOUNCE COMTRACTS AGAIN AND AGIN TO GET QUALIFIED FOLKS.  THE COMMITTEE ASKED IF THE RCO’S USE THE SAME PROCESS.  QUALIFIED FOLKS ARE HARD TO FIND.  MAYBE THE CONTRACTS SHOULD BE WRITTEN MORE SPECIFICALLY.  IT IS TRUE THAT CONTRACTING DOES LOOK AT THE APPLICANTS WHO BID A LOWER PRICE AND MEET QUALIFICATIONS.

Status: UNNATAINABLE
ISSUE #280-2-4: NEW SPOUSE EMPLOYMENT PREFERENCE *
SCOPE: NEWLY MARRIED SPOUSES MUST WAIT FOR NEXT PCS BEFORE BECOMING ELIGIBLE FOR SPOUSAL PREFERENCE FOR EMPLOYMENT.  SPOUSES ARE NOT ELIGIBLE FOR SPOUSAL PREFERENCE IF NOT ON INITIAL PCS ORDERS.  NEW SPOUSES ARE UNFAIRLY DENIED EMPLOYMENT PREFERENCES. 

Conference Recommendation:

1. WHEN A SPOUSE ENROLLS IN DEERS SHE/HE BECOMES ELIGIBLE FOR MILITARY SPOUSE EMPLOYMENT PREFERENCE.

2. LIMIT OCONUS AVAILABILITY TO SPOUSES WITH COMMAND SPONSORSHIP.

Lead Agency:  CIVILAIN PERSONNEL

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO THE ASG

ASG Response:  USAREUR SUPPLEMENT 1 TO AR 690-300.301 AND DODI 1404.12, EMPLOYMENT OF SPOUSES OF ACTIVE DUTY MILITARY MEMBERS STATIONED WORLDWIDE, PROVIDE THE REGULATORY GUIDANCE CONCERNING THE MILITARY SPOUSE PREFERENCE PROGRAM.  THE CONFERENCE RECOMMENDATION CANNOT BE ACCOMPLISHED AT THIS LEVEL.  JENNIFER TAVARES, THE CPAC SME, RECOMMENDED FORWARDING THIS ISSUE FOR DISCUSSION AT THE NEXT LEVEL (IMA-E/USAREUR).  RIGHT NOW THE REGULATION SAYS THAT THEY MUST BE MARRIED PRIOR TO PCS.  IT IS A REGULATION CHANGE THAT MUST BE SENT TO A HIGHER LEVEL.  THEY ONLY GET FAMILY MEMBER PREFERENCE WHEN MARRIED AFTER THE PCS WITH COMMAND SPONSORSHIP.

Status: RETAINED AT ASG / FOWARDED TO IMA-E AS AN ALTERNATE ISSUE
Issue #280-2-5: Inadequate salaries for overseas teachers. 

Scope: None given.

Recommendations:

Give a bonus to teachers coming overseas. 

Assigned To: SCHOOL LIAISON OFFICER

Agency Response: Teacher pay and benefits are not determined at the local level.  Instead, these decisions are governed by several federal laws and regulations.  DoD Directive 1400.13 entitled Salaries and Personnel Practices Applicable to Teachers and Other Employees of the DoD Over seas Dependents’ School System provides guidance and information on the 9 separate references determining teacher’s salaries. 

POC: Beth Potter, SLO, CIV 09721-96-6617 / DSN 354-6617
Status: CLOSED
Issue #280-2-6: Inadequate salaries for employees in consumer related fields.
Scope:  Pay should be higher for employees that service the community, i.e. childcare, AAFES, CDC.  If the pay were higher, there would be better stability and retention of employees.  Customer service is very demanding and requires much.  There would be fewer interruptions in services due to staff shortages.  These are vital roles in MWR.  Better care needs to be taken of our families.

Recommendations:

Adjust budgets for pay increases.
Assigned To: CIVILIAN PERSONNEL / AAFES RESOURCE MANAGEMENT

Agency Response:

AAFES: AAFES has a very competitive pay scale and in fact pays higher than most CONUS locations.  We have in fact had tests of higher payroll, i.e.  AAFES food employees were paid at a higher rate to validate if an increase of pay for entry level jobs retention, stability and customer service. Results of the test were a higher payroll with the same turn over and retention rates. There was no improvement in customer service.   Pay ranks as number 4 or 5 on the list of reasons employees quit their job.
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
CPAC: On the AF side pay is set by Office of Personnel Management and the grading is determined by the duties of the position

On the NAF side child care positions (CC) and administrative positions (NF) are under pay banding allowing management to set the pay within a certain pay range.  

POC: Uschi Mauder (AF), CIV 09721-85866 / DSN 354-1630

     Chris Garcia (NAF), CIV 09321-305-8207 / DSN 355-8207

Status: CLOSED
Issue #280-2-7: Mommy Hour Employment Opportunities.

Scope:  Many companies offer Mommy Hours.  Stay at home moms would like to work but can’t due to the hours and child care issues during the deployment. 

Recommendations:

Offer some shifts that coincide with school hours.

Assigned To: CIVILIAN PERSONNEL

Agency Response: Establishment of working hours is up to Mgmt. It would have to be decided by the individual organizations to change the working hours to meet employee needs.  Agencies are to be encouraged to look at employment options they can offer, such as work at home, job-sharing, and part-time/flex-time on a case-by-case basis. 
POC: Uschi Mauder, CIV 09721-85866 / DSN 354-1630

Status: CLOSED
	HOUSING

Issue #280-6-1: Lack of “dog friendly areas” on Askren Manor.

Issue #280-6-2: Lack of enforcement of assigned parking spaces in     Askren Manor.  

Issue #280-6-3: Lack of standard electrical system to include 220 and 
ISSUE #280-6-4: Lack of ground floor housing with back yards.

Issue #280-6-5: Lack of community swimming pool

Issue #280-6-6: Works orders need to be addressed promptly and properly. 

ISSUE #280-6-7: Quarters need to be brought up to standard prior to new tenants.  

Issue #280-6-8: Need to eliminate public laundry rooms.  

Issue #280-6-9: Haardt lacks recycling bins for aluminum, paper and white glass. 

Issue #280-6-10: Lack of scheduling for service work orders. 
Issue #280-6-11: Lack of service to those families not residing in Askren Manor.
Issue #280-6-12: Poles installed on parking spaces at Daley Village.
Issue #280-6-13: Lack of available storage space for larger families living in housing. 
Issue #280-6-14: Sand used in housing play areas.    
ISSUE #280-6-15: Lack of no-cost AFN satellite systems in off post dwellings.
Issue #280-6-16: Lack of Floor mats on the entrances of Haardt.  
Issue #280-6-17: Sharing of leased quarters with single service members. 
Issue #280-6-18: Lack of housing options for Married Lieutenants AND CAPTAINS.

Issue #280-6-19: Recycling center hours not convenient.
Issue #280-6-20: Government paid move for increased family size or promotion.
Issue #280-6-21: Inadequate methods of changing quarters. 

Issue #280-6-22: Pressure from Housing Office to accept quarters.



Issue #280-6-1: Lack of “dog friendly areas” on Askren Manor.

Scope: Families with dogs have no place to exercise their dogs on Askren Manor.  Family pets need regular exercise to maintain their health and well-being.   Dogs must be allowed to run and play in order to remain good pets.  They are part of the family.  It would give dogs a safe place to play and reduce stress for dog owners.  Many dog owners live in apartment style quarters or housing that cannot have a fenced in yard.  
Recommendations:

1. Designate a dog walking/exercise area on Askren Manor.  

2. Provide a dog park where dogs must be attended to and cleaned up after.  

Assigned To: DIRECTORATE OF PUBLIC WORKS

Agency Response: There is currently a dog walking area around the interior perimeter of Askren Manor and residents that use it must keep their dogs on a leash.  There is insufficient space in the housing areas to provide for an adequate facility of this type.  Another concern is for such as facility is maintenance and keeping the area free of dog feces.  It is every dog owner’s responsibility to clean up after his or her pets.   

POC:  MAJ Otto, DPW, CIV 09721-96-1560 / DSN 354-1560
Status: CLOSED
Issue #280-6-2: Lack of enforcement of assigned parking spaces in Askren Manor.   
Scope: Residents of Askren Manor do not respect the numbers written in the parking spaces in front of the quarters.  At this time MP’s are not empowered to enforce any sort of assigned parking issues because there is no local policy.  
Recommendations:

1. Develop policy for assigned parking and enforce it. 

2. Ticket vehicles that are parked in assigned spaces.

Assigned To: PROVOST MARSHALL OFFICE / COMMAND SERGEANT MAJOR

Agency Response:  The parking on Askren Manor is considered courtesy parking.  Each household has one spot labeled, but it is courtesy parking, not assigned.  With the current set-up there is no way for the MPs to know which vehicles are parked in the wrong spots.  The only way to display who is authorized to park in each spot would be for each household to have a parking pass to put in their windshield with the corresponding residence #.  However this would create a new problem:  If the MPs go down the rows and ticket every vehicle that does not have a pass in its window, we may ticket a vehicle that legitimately can park there, but just doesn't have a pass visible.  In addition, with the large caseload and area of coverage, the MP patrols do not have a large amount of time to dedicate to housing parking issues. We ask that the building coordinators work with residents when Askren Manor parking issues arise.  The BSB CSM is the next to be notified if the problem is not resolved.  He will then notify the PMO if the issue requires our attention.

 

POC: CPT Archambault, CIV 09721-96-6624 / DSN 354-6624, CSM Legette, CIV 09721-96-1500 / DSN 354-1500

Status: CLOSED
Issue #280-6-3: Lack of standard electrical system to include 220 and 110 voltage in all housing.   

Scope: It is a hardship to have to use a transformer to use 110-volt items and/or to have to buy 220-volt appliances.  Some housing has been renovated to include 110 and 220-volt electrical outlets, some has not; this is not fair for families living in non-renovated housing. 
Recommendations:

Renovate all housing to include 110 and 220-volt electrical outlets.  

Assigned To: HOUSING

Agency Response: All government-owned Army Family Housing (AFH) has 110/220 volt outlets.  The renovated AFH buildings in Askren Manor and Daley Village have 110/220 outlets in all rooms.  However, the 110 outlets in non-renovated AFH buildings are limited to kitchens and bathrooms.  Of our 909 community AFH units, a total of 431 AFH units are renovated (47.41%) 

POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status: CLOSED / Funding for Major Maintenance & Repair (MMR) in AFH is on hold pending re-stationing decisions and BRAC announcements.  110/220 volt outlets in every room in AFH are part of MMR and “Right-Sizing” projects programmed by IMA-Europe, and are not funded separately.
Issue #280-6-4: Lack of ground floor housing with back yards.
Scope: Families with children need to have yards for children to play in.  

Recommendations:

Increase the number of installation housing areas. 

Assigned To: HOUSING

Agency Response: All government controlled housing areas have playgrounds for children to play.  Unfortunately, based on current AFH requirements and IMA-Europe limitations in Germany, we cannot increase the number of installation housing areas.  Per Real Estate specifications, the formula for size of playgrounds is 43 square feet per dwelling unit (i.e. 6 family house, size of playground is 258 square feet).  Our AFH playgrounds exceed Real Estate space per dwelling unit requirements. 

POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED
Issue #280-6-5: Lack of community swimming pool.   
Scope: None given.
Recommendations:

None given.

Assigned To: MORALE WELFARE AND RECREATION/ DIRECTORATE OF COMMUNITY ACTIVITIES

Agency Response: Swimming is recognized as an excellent component of a total community fitness program.  The DCA will explore community swimming program options to include the possibility of extending our fitness programming into local swimming pools. A swimming pool is incorporated into the new $16 million dollar Premier Fitness Center that will be built on Conn Barracks.
POC: Mr. Coldwell, Chief, Community Sports and Fitness, 09721-96-6474 / DSN 354-6474 
 Larry Price CRD/MWR, CIV 09721-96-6216 / DSN 354-6216
 

Status: CLOSED 
Issue #280-6-6: Works orders need to be addressed promptly and properly. 
Scope: The mold in my housing was only scratched off the wall and the wall was repainted.  This does not fix the problem.  Housing is offering the quick fix rather than resolving the problem.

Recommendations:

None given.

Assigned To: HOUSING

Agency Response: DPW shop personnel and contractors are trained and know how to deal with mold problems.  

The common cause for mold problems is poor ventilation of rooms within the housing unit.  Ventilating any areas or rooms that have potential for sources of high humidity such as bathrooms, kitchens, bedrooms, and cellar rooms can prevent mold.  We recommend opening all windows at least once a day for approximately 30 minutes to promote good air circulation, and control mold and mildew growth.  Additional information on combating mold growth in your apartment is available on the DPW Housing Website.  

In-house and contract painters will be reminded to treat walls with mold properly prior to repainting.
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED
Issue #280-6-7: Quarters need to be brought up to standard prior to new tenants.  
Scope: Germans basically operate Housing.  They will place us anywhere but we are expected to have the quarters spotless when moving out.  Inspectors just take notes and always say, “Call in for a work order”.  The service member moving in will get blamed for things they should have taken care of before the tenants moved in.  Housing in Askren Manor is an embarrassment to bring friends or families to. Only those of higher rank get priority over everything that deals with military life (always).  Stop categorizing by status or rank and treat everyone equal.

Recommendations:

1. Ensure the inspectors are quality inspecting before and after families move.

2. Hire more service workers that can speak English. 

Assigned To: HOUSING

Agency Response:  If Soldiers or spouses are not satisfied with the condition of the apartment at time of assignment (i.e. apartment allegedly not clean or repairs are required, etc.), they should reject the quarters.  They must bring this to the attention of the Housing Chief immediately.  The Housing Chief will determine if the quarters meet the suitability criteria.  Should the complaint be valid, the deficiencies will be corrected prior to another assignment.  In such cases, Soldiers and spouses are not penalized in any way (i.e. TLA termination, lose position on waiting list, etc.). Upon commitment to AFH, Soldiers and/or family members are advised in writing that if they feel the housing unit is not ready for occupancy, they should refuse to sign for the housing unit.
Housing personnel speak English.  However, contractors to include in-house shop personnel (blue collar workers) are not required to speak English.  Housing inspectors attend IMA-Europe refresher courses on a regular basis.  If you encounter language related issues with DPW personnel providing a service at your residence, please contact the housing office.  They can help with the language barrier.  

It requires a basic change to the Army regulation 210-50 to stop categorizing housing by rank.  In order to ensure equal distribution of our housing assets by rank and bedroom requirement, a Reallocation Study is conducted annually per regulation.

POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED
Issue #280-6-8: Need to eliminate public laundry rooms.  
Scope:  Clothes have been stolen from community dryers in quarters.  It is also unhealthy to use un-sanitized washers and dryers behind other people.  These are necessities that all families need and we should not have to share with five other families.  It is also a struggle when you live on the third floor or if you have small children/infants to take them with you.
Recommendations:

1. Install washers and dryers in the individual storage spaces in the basement of quarters.  

2. Install washers and dryers in each apartment.

Assigned To: HOUSING

Agency Response: Installing washers and dryers in individual storage spaces in AFH basements is not feasible or cost effective due to lack of water and sewage lines.  

Thefts of clothes in common use laundry rooms, or dirty washers and dryers must be brought to the attention of the Building Coordinator immediately so that he/she can take proper actions to remedy the problems.

The BLIC (Bathroom and Laundry Initiative Campaign) was a program started in mid-late 90s that has provided an answer to this problem.  That program has been replaced by the Right-Sizing projects.

POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED / Funding is on hold pending re-stationing decisions, however it is one of the first projects we plan to fund once these decisions are made.
Issue #280-6-9: Haardt lacks recycling bins for aluminum, paper and white glass. 

Scope: There are enough people living in Haardt to fill a bin each week.  I think residents would recycle more if it were more convenient for them.   Many people move in and out so it would be nice to recycle boxes in our housing area instead of loading them in the car and driving them to Askren Manor.  

Recommendations:

Place bins at the Haardt housing area.

Assigned To: DIRECTORATE OF PUBLIC WORKS

Agency Response: The city of Schweinfurt has established recycle points throughout the city and surrounding communities and is the sole decision maker for placing these points.  DPW has neither the assets nor the funding to place recycle points at 952 different leased housing units.  All points established by the city are within walking distance of all housing areas.  Additionally, recycling points on Askren Manor, Ledward and Conn are available for leased housing residents to use.
POC:  MAJ Otto, DPW, CIV 09721-96-1560 / DSN 354-1560
Status: CLOSED
Issue #280-6-10: Lack of scheduling for service work orders. 
Scope: When a service work order is called in residents must wait in their quarters all morning or all afternoon for the service provider.  When you work outside the home you must take time off from work to have repairs done.  It is often not possible for someone to take a half a day off of work.   

Recommendations:

Schedule work order appointments.   

Assigned To: HOUSING

Agency Response: Scheduling of services or repairs is programmed in blocks of four-hours, either in the morning or the afternoon whatever is more convenient for the customer.  Specific time scheduling is difficult to manage due to emergencies or other higher priority work which bumps general work scheduled.  This is transparent to the customer if we schedule in four-hour blocks.
This practice is not any different than those of businesses in the private sector.
POC:  MAJ Otto, DPW, CIV 09721-96-1560 / DSN 354-1560
Status:  CLOSED  

Issue #280-6-11: Lack of service to those families not residing in Askren Manor. 

Scope: Housing needs to be more efficient about providing service to tenants who do not live in Askren Manor.
Recommendations:

None given.

Assigned To: HOUSING

Agency Response: Shuttle Bus service is available to all major leased housing areas.  Housing personnel provide the same support to leased housing residents as they do for Askren Manor residents.  Personnel residing in private rental housing may contact the CHRRS office if they have concerns or issues, and CHRRS personnel will contact the landlord/landlady on the tenant’s behalf to rectify the concern or issue.

POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED 
Issue #280-6-12: Poles installed on parking spaces at Daley Village.
Scope: The poles that were installed in the parking spots of Daley Village make it really hard to park.    It hurts everyone in our building.  Our building’s cars have had at least 4 flat tires, a busted gas tank, and a scraped oil pan.  

Recommendations:

Remove parking poles at Daley Village.

Assigned To: HOUSING

Agency Response: Parking Poles were installed at government expense based on repeated requests by building occupants.
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status: CLOSED
Issue #280-6-13: Lack of available storage space for larger families living in housing. 
Scope: Larger families have more household goods.  They need larger storage spaces than those tenants with smaller families.  

Recommendations:

Give more storage space to larger families

Assigned To: HOUSING / DOL
Agency Response: 
HOUSING: The storage spaces in AFH stairwell buildings are limited to one storage room per family.  Future projects such as “Right-Sizing” in AFH will resolve the issue and provide residents more storage space.  Unfortunately, funding for major renovations in AFH is on hold pending the re-stationing.  Our current policy is to provide an extra storage room to families residing in four-bedroom quarters, if available and requested by the occupant.
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
DOL: Families have the opportunity, and we should be encouraged to utilize Non-Temporary Storage prior to PCSing from the States.
POC: Mr. Bill Jones, DOL, CIV 09721-96-1540 / DSN 354-1540 
Status:  CLOSED
Issue #280-6-14: Sand used in housing play areas.    
Scope: Housing play areas should not have sand.

Recommendations:

Remove sand from play areas.

Assigned To: HOUSING

Agency Response: All playgrounds in Askren Manor and Yorktown have rubber matting instead of sand.  For children (toddlers) who are too small to use the normal playground equipment, small fenced-in sand boxes are available.  The U.S. Government cannot require landlords of private rental housing place rubber matting on pre-existing playgrounds.  
Three playgrounds in Daley Village also have rubber matting.  
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED / Plans to place rubber matting in the remaining Daley Village playgrounds are on hold pending closure decisions.  

For future leased AFH acquisitions, we will negotiate rubber matting for playgrounds.

Issue #280-6-15: Lack of no-cost AFN satellite systems in off post dwellings.
Scope: People living in private rental housing need to be aware of important US and Army events, emergency notices and force protection issues.   People forced to live in private rental housing should be furnished AFN satellite systems.  
Recommendations:

1. Furnish AFN satellite system at no cost to families not residing on post.  

2. Have the renter sign hand receipt for the system. 

Assigned To: HOUSING

Agency Response: Soldiers and their families are not forced to live in private rental housing.  Most families residing in private rental housing requested to do so.  

If private rental housing residents own a multi-system TV set and proper antenna, they can receive AFN.

The best means of receiving communications of important US and Army events, emergency notices and force protection issues remains the telephone system and the unit organization alert procedures/family readiness liaisons.  AFN Radio in this area also provides local and timely information concerning community and emergency actions.
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED
Issue #280-6-16: Lack of floor mats on the entrances of Haardt.  
Scope: Residents of Haardt have nothing to wipe their feet on when they walk in the front door.  It is slippery on the stairs and people track in mud and dirt because they cannot wipe their feet.  

Recommendations:

Place floor mats in the entrances of Haardt housing.

Assigned To: HOUSING

Agency Response: Initially, all three buildings in Haardt had large floor mats in the entrance foyer areas (15 x 24 ft).  At the request of the occupants, these floor mats were removed due to their unsanitary conditions, primarily caused by pets relieving themselves in the area.
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  OPEN / We are researching other possibilities of funding and if feasible based on available funding, a more economical matting will be purchased and placed.
Issue #280-6-17: Sharing of leased quarters with single service members. 
Scope: Single service members are not allowed to share their leased quarters with other single service members.  They are allowed to share leased quarters in the United States, so they should not be made to live alone while stationed in Europe.  Allowing single service members to share leased quarters would allow them to save money and would free up some housing for married service members.  

Recommendations:

Change the policy to allow single soldiers to share leased quarters.

Assigned To: HOUSING

Agency Response: There is no government leased housing available in CONUS and single Soldiers do not qualify for occupancy of government leased family housing in Europe.  

Single Soldiers may share private rental housing providing the landlord agrees and there are instances of this in the 280th BSB Community.  In shared cases, Soldiers must provide a copy of their rental contracts to the Finance Office to begin BAH entitlements.  Soldiers sharing a private rental are not authorized additional allowances such as OHA, only their full BAH entitlement.  This is usually adequate to cover their portion of the shared rent and utility costs.  

POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED
Issue #280-6-18: Lack of housing options for Married Lieutenants and Captains.

Scope: Single Lieutenants and Captains are assisted in obtaining leased housing in Schweinfurt, while married Lieutenants and Captains are not given a choice and are forced to live in the Haardt Housing area.  These apartments are small and not appealing for those families who have pets.  Many unmarried officers have larger houses than those with families. 

Recommendations:

1. Lease more desirable places. 

2. Do not force people to live in a particular housing area.

Assigned To: HOUSING

Agency Response: We have no Bachelor Officer Quarters (BOQ) on post. Single Officers have no other options than to move into Private Rental Housing (PRH).  Company Grade Officers with family members are assigned to Company Grade Army Family Housing (AFH) when available.  AR 210-50, Housing Management, governs the authorized size of AFH units.  
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED / The Housing Office must follow AR 210-50 guidance when assigning vacant AFH units to incoming families.
Issue #280-6-19: Recycling center hours not convenient.
Scope: The hours of the recycling center need to be changed.  

Recommendations:

None given.

Assigned To: DIRECTORATE OF PUBLIC WORKS

Agency Response:  The Askren Manor Recycling Center is open during lunch, 2 hours after normal working hours and 6 hours on Saturday.  Additional support is available at various unmanned recycling points throughout the community that are open 24 hours.
POC:  MAJ Otto, DPW, CIV 09721-96-1560 / DSN 354-1560
Status: CLOSED
Issue #280-6-20: Government paid move for increased family size or promotion.
Scope: If a family’s size increases or if you get promoted while stationed here, you are responsible for moving your household goods at your expense.  

Recommendations:

Move families at the government’s expense.

Assigned To: HOUSING

Agency Response: AR 210-50 and Joint Federal Travel Regulation U5355 govern moving and appropriate reimbursement.  A change in family size or a promotion does not meet the requirements to qualify for a government paid move.
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED
Issue #280-6-21: Inadequate methods of changing quarters.
Scope: There are too many steps to take in order to change your quarters.  

Recommendations:

None given.

Assigned To: HOUSING

Agency Response: Families residing in AFH wishing to change quarters may apply for larger quarters due to increase in family composition.  Families wishing to relocate for personal or medical reasons may only do so with a request for exception to policy through the Soldier’s chain of command through the housing office for review. Final approval/disapproval authority is the BSB Commander.  Unless the relocation is for certified medical reasons, a change of quarters is always at the Soldier’s expense.
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED / Housing Office procedures are governed by AR 210-50, UR Supplement 1 to AR 210-50, and BSB Commander’s Guidelines for Basis for Exception to Policy.
Issue #280-6-22: Pressure from Housing Office to accept quarters.
Scope: The personnel at the Housing office try to strong-arm people into available housing units.  I understand that available housing needs to be occupied but why is it that when a soldier is married to a German, they don’t have to live in housing?
Recommendations:

None given.

Assigned To: HOUSING

Agency Response: Soldiers arriving with their family members must reside in adequate government housing (AFH) if available.  In this community the availability of AFH is 95%, which is what authorizes the concurrent travel status.  Soldiers are offered at least two sets of adequate AFH quarters in different locations and must select between them.  

In many cases it appears that Soldiers by-pass this system.  However, in reality what happens is that Soldiers marry local nationals who already reside in private rental housing and move in with their new spouse.  This is especially true prior to major deployments and is authorized.
POC:  Michael J. Backmund, Chief, Housing Division, CIV 09721-96-6317 / DSN 354-6317
Status:  CLOSED
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Issue #280-12-1: NEW COMMUNITY ORIENTATION FOR TEENS *

Issue #280-12-2: RESIDENCY FOR OCONUS HIGH SCHOOL STUDENTS *
Issue #280-12-3: TRANSPORTATION FOR ALL AFTER-SCHOOL ACTIVITIES *

Issue #280-11-1: PLASTICWARE ERADICATION IN DoDDS SCHOOLS *
Issue #280-12-4: Inability to utilize gym facilities.
Issue #280-12-5: Lack of places near Schweinfurt for skateboarders.
Issue #280-12-6: Wearing school uniforms at Schweinfurt/Bad Kissingen schools.
Issue #280-12-7: Food served in the lunchroom in the schools.
Issue #280-12-8: Lack of variety of clothing for Teens at AAFES. 




Issue #280-12-1: NEW COMMUNITY ORIENTATION FOR TEENS *
Scope:  CURRENTLY, THERE IS NOT A PROGRAM FOR INCOMING TEENS TO ADAPT TO THEIR NEW OCONUS COMMUNITY.  THE CURRENT SPOUSE PROGRAM TAKES TEENS OUT OF THEIR EDUCATIONAL SETTING FOR ONE WEEK.  THE INFORMATION IS NOT GEARED TOWARDS TEENS’ INTERESTS, THEREFORE, THEY DO NOT USE IT.   A NEW PROGRAM WILL GIVE TEENS THE TOOLS TO EXPLORE THEIR NEW SURROUNDINGS WITH CONFIDENCE AND WILL ENCOURAGE THEM TO BE MORE ACTIVE IN THEIR COMMUNITY.

Conference Recommendation:

1.  DEVELOP A PROGRAM DESIGNED FOR TEENS BY TEENS.

2.  ESTABLISH A PROGRAM THAT IS LESS TIME CONSUMING AND DOES NOT CONFLICT WITH THEIR EDUCATION.

Lead Agency:  ARMY COMMUNITY SERVICE CENTER

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO ASG

ASG Response: JOANNNA PIKE, THE CYS SME, STIPULATED THAT THIS IS AN ASG ISSUE.  235TH, 279TH, AND 417TH HAVE A YOUTH SPONSORSHIP PROGRAM IN PLACE.  A COMPASS CLUB PROGRAM FOR TEENS IS OFFERED IN BAMBERG.  IT IS USUALLY OFFERED ONCE DURING THE SUMMER AND ONCE DURING THE FALL.  THE PROGRAM LASTS TWO DAYS AND INCLUDED SUCH TOPICS AS UNDERSTANDING MILITARY TIME, WHERE THINGS ARE LOCATED ON POST AND WHAT THEY DO, INTRODUCTION TO YS, EURO COVERSION RATE, WHAT IT MEANS TO BE AN ARMY DEPENDENT, METRIC MEASUREMENTS, POSITIVE ATTITUDE, AND HELPFUL TRANSLATION CHART.  THE 235TH AND 417TH BSBs PARTNER YOUTHS WITH SIMILAR INTERESTS.  THE SPONSOR SHOWS THE YOUTH THE INSTALLATION, THE CENTER, PROGRAMS OFFERED ETC… THE YS PROGRAM RECEIVES THE NAMES OF THE NEW YOUTH FROM THE RELOCATION MANAGER IN ACSC.

Status: REMAIN AT ASG FOR ADDITIONAL PROGRAM DEVELOPMENT

Issue #280-12-2: RESIDENCY FOR OCONUS HIGH SCHOOL STUDENTS *

Scope:  GRADUATES FROM OCONUS HIGH SCHOOLS LOOKING FOR THE BENEFIT OF IN-STATE TUITION ARE LIMITED TO THE UNIVERSITIES OF THEIR HOME OF RECORD.  CONUS HIGH SCHOOL GRADUATES HAVE AN ADVANTAGE OF RESIDENCY OVER OCONUS GRADUATES IN THAT THEY MAY BE ABLE TO APPLY FOR IN STATE TUITION IN EITHER THE HOME OF RECORD OR THE STATE THE PARENT IS CURRENTLY STATIONED.  CURRENTLY, THERE ARE INITIATIVES TO AIDE MILITARY DEPENDENT HIGH SCHOOL GRADUATES, BUT IT IS BENEFICIAL ONLY TO CURRENT CONUS HIGH SCHOOL GRADUATES AND TRANSITIONING OCONUS GRADUATES.  THIS ISSUE WILL PROVIDE EQUITY BETWEEN CONUS AND OCONUS HIGH SCHOOL GRADUATES BY BROADENING THEIR EDUCATIONAL OPTIONS AND CAREER CHOICES.
Conference Recommendation:

ALLOW HIGH SCHOOL STUDENTS WHO ARE MILITARY DEPENDENTS LIVING OCONUS TO APPLY FOR RESIDENCY IN THE STATE OF SPONSOR’S PREVIOUS DUTY STATION FOR HIGHER EDUCATION.

Lead Agency:  EDUCATION SERVICE LIAISON

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO ASG

ASG Response: EDWINN ATTERBERRY, THE DoDDS SME AND EDGAR STITT, THE EDUCATION CENTER SME, AGREED THAT IT IS A STATE ISSUE.  INFORMATION ON EACH STATE REQUIREMENT/LAW IS AVAILABLE AT THE EDUCATION CENTER.  THEY SAY THAT THIS ISSUE IS ALREADY BEING LOOKED AT FOR CONUS STUDENTS BUT NOT FOR OCONUS STUDENTS.  WEBSITE FOR MORE INFORMATION – militarychild.org -- SHOWS WHICH STATES DO WHAT AND WHAT THEIR REQUIRMENTS ARE.

Status: CLOSED

Issue #280-12-3: TRANSPORTATION FOR ALL AFTER-SCHOOL ACTIVITIES *
Scope:  THE CURRENT POLICY LIMITS THE NUMBER OF STUDENTS WHO CAN PARTICIPATE IN AFTER-SCHOOL ACTIVITIES DUE TO THE FACT THERE IS LIMITED TRANSPORTATION PROVIDED.  BECAUSE DoDDS MIDDLE SCHOOLS ARE NOT PERMITTED TO HAVE SPORTS TEAMS, THERE IS NO TRANPORTATION PROVIDED FOR THE OTHER STUDENTS WISHING TO ATTEND AFTER-SCHOOL ACTIVITIES.  PROVIDING TRANSPORTATION WOULD ALLOW STUDENTS TO FULLY PARTICIPATE IN THE EXTRA-CURRICULAR ACTIVITIES THEY MAY OTHERWISE NOT BE ABLE.  AFTER SCHOOL ACTIVITY TRANSPORTATION WILL BENEFIT BOTH THE DoDDS AND MILITARY FAMILIES.
Conference Recommendation:

1.  PROVIDE TRANSPORTATION FOR STUDENTS PARTICIPATING IN ALL AFTER-SCHOOL ACTIVITIES.

Lead Agency:  DoDDS EUROPE (DETMO)

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO ASG

ASG Response: EDWIN ATTERBERRY, THE DoDDS SME, EXPLAINED THAT THIS IS A FUNDING ISSUE.  REGULATION STATES GRADES 9-12 ONLY.  THE CAPABILITY DOES EXIST –ESPECIALLY FOR THE MIDDLE SCHOOL.  COL DINGLE WANTS IT TO BE OFFERED TO GRADES 6-12.

Status: FORWARDED TO IMA-E AS A TEEN ISSUE

Issue #280-11-1:  PLASTICWARE ERADICATION IN DoDDS SCHOOLS *

Scope: DoDDS SCHOOLS ARE CURRENTLY USING PLASTICWARE WHICH IS COSTLY AND HARMFUL TO THE ENVIROMENT.  FOR EXAMPLE, 500 STUDENTS PER WEEK EATING LUNCH USE 2500 SETS OF PLASTICWARE.  WE COULD REDUCE THE COST OF SCHOOL LUNCHES AND THEREBY INCREASE FUNDS AVAILABLE FOR OTHER EDUCATIONAL NEEDS.

Conference Recommendation:

PROVIDE SILVERWARE AND PAY STAFF TO WASH THEM. CURRENTLY STAFF ALREADY HAS TO WASH THE SERVING PLATES AND DISHES.

Lead Agency:  AAFES

Approved By:  LTC EDWARD P. MANNING

Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO ASG

ASG Response: STAN MCGHEE, THE AAFES SME, EXPLAINED THAT AAFES WAS REQUIRED TO CHANGE PLASTIC WERE BASED ON SECURITY/SAFETY ISSUES AFTER SEPTEMBER 11TH. DUE TO THIS INCREASING THE POSSIBILITY OF VIOLENCE IN SCHOOLS – IT IS A SAFETY ISSUE. THE PLASTICWARE IS PRESENTLY BEIGN THROW AWAY.  COL DINGLE ASKED THAT IF THERE IS A BIN IN THE SCHOOL THAT IS FOR RECYLING AND WHERE THE PLASTICWARE CAN BE PLACED.  COL DINGLE WANTS TO TALK TO DCO – ENVIRONMENTAL.  THIS ISSUE MAY BE ABLE TO BE FORWARDED – ONCE WE RECEIVE THE ANSWER ABOUT RECYLING.

Status: REMAIN AT ASG FOR FOLLOW-UP

Issue #280-12-4: Inability to utilize gym facilities.

Scope: Teens under 17 years old are not allowed to use the gym or the equipment.  Teens want to get in shape, too.  High school teens should be able to use the gym without parental supervision.  

Recommendations:

1. Lower age limit to use facility.

2. Allow Middle School teens to use the facility with parental supervision. 

3. Allow High School teens to use the facility without parental supervision.

4. Create a room in the gym for youth to utilize equipment. 

5. Provide class to teens on proper use of the gym and issue gym ID upon completion.

6. Have parents sign waiver of release of responsibility of the facility and its employees while using equipment. 

Assigned To: COMMUNITY RECREATION DIVISION/ DIRECTORATE OF COMMUNITY ACTIVITIES

Agency Response: As of 9 August 2004, the Utilization Policy has been changed to 12 years and older to use the Fitness Centers with a valid certification card.  To obtain a certification card, you must attend an orientation class.  Classes are held every Tuesday and Thursday at both Finney and Kessler Fitness Center at 1800. 
POC:  Mr. David Coldwell, Community Sports Director, CIV 09721-96-6264, DSN 354-6264
Status: CLOSED
Issue #280-12-5: Lack of places near Schweinfurt for skateboarders.

Scope: The only place nearby is the park in Wuerzburg.  The transportation to and from Wuerzburg is time-consuming.

Recommendations

1. Provide an area on post in Schweinfurt open to skateboarders.

2. Build a skate park.

Assigned To: DIRECTORATE OF COMMUNITY ACTIVITIES

Agency Response: There are several local skateboarding areas in Schweinfurt as well as in nearby German communities.  Public transportation is generally available to these facilities.  Skateboarding is currently authorized on the installation provided required safety gear is worn.  The DCA submitted plans to build a skate park, similar to the one at Leighton Barracks, in Schweinfurt, as part of our FY05 Installation NAF Budget CPMC projects submission.  Funding for the project is contingent upon MWR generating sufficient profits from operations to pay the total bill. 
 

POC: Mr. Quinn, DCA, CIV 09721-96-6605 / DSN 354-6605 
 

Status: CLOSED 
Issue #280-12-6: Wearing school uniforms at Schweinfurt/Bad Kissingen schools.

Scope: Schweinfurt/BK are the only schools in the ASG required to wear uniforms.  The uniforms are disliked by many students and parents.  The current uniform is uncomfortable, expensive, and difficult to obtain.  There are parental concerns about force protection because of the uniform.  As Americans, we are asked to not draw attention to ourselves in a foreign country by dressing neutrally.  It is impossible to not be picked out as an American in our uniforms. Getting rid of school uniforms allows for self-expression, which raises self-esteem.  Some students would do anything to get a “free wear day” besides on picture day.  There has been no survey regarding wearing uniforms in the last four years.  It is depressing wearing the same clothes every day that everyone else is wearing.

Recommendations:

1. Implement a dress code that provides for more variety.

2. Survey the Schweinfurt community about the school uniform policy.

Assigned To: SCHOOL LIAISON OFFICE

Agency Response: Neither SES nor BKES students are required to wear uniforms.  Instead, there are certain guidelines which constitute the dress code.  The dress code was enacted about five years ago by the Schweinfurt military community.  A community wide referendum was held with an overwhelming majority supporting the dress code initiative.  Persons interested in revisiting this issue should bring concerns to the school advisory committee (SAC) and the installation advisory committee (IAC).   Other schools within the ASG, such as the Rainbow Elementary School in Ansbach, have also implemented a dress code.  In school year 04/5, Bamberg is expected to follow this lead.
POC: BETH POTTER, SLO, CIV 09721-96-6617 / DSN 354-6617
Status: CLOSED
Issue #280-12-7: Food served in the lunch room in the schools.

Scope: The lunch room food is not desirable.
Recommendations:

1. Make the “extra” items cheaper.

2. Offer a wider more appealing variety based on student’s choices.

3. Have a pizza line.

Assigned To: AAFES

Agency Response: The AAFES School Meal Program is a USDA -approved program, which dictates that we must follow the Dietary Guidelines for Americans & be nutritious & healthy. The menus are designed by our Military staff dietitian. We do offer a students choice day, where the children vote on their menu. We do offer the ala-carte line, for Middle school & High school
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: OPEN / Will survey to see if there is space available for a pizza line in the SMS.
Issue #280-12-8: Lack of variety of clothing for Teens at AAFES. 

Scope: The choice at the PX is limiting for teens.
Recommendations:

1. Add a better variety of clothing choices to the PX.

2. Survey teens to see what styles/brands they want at the PX.

Assigned To:  AAFES

Agency Response: AAFES clothing buyers shop the same fashion markets that buyers for U.S. department stores and specialty clothing stores shop. (e.g. JC Penney, Target, Kohl's, Mervyn's, Old Navy, and the Gap) The clothing you see in AAFES PXs/BXs is reflective of what you would find in the U.S. shopping malls and department stores.
Our clothing assortments vary from exchange to exchange and are based on customer demand and available space. We're concerned we haven't been meeting your clothing needs. Sometimes certain styles and sizes become less available at the end of a season. 
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
	CONSUMER SERVICES

Issue #280-1-1: Inadequate bus hours from Haardt. 

Issue #280-1-2: AKO is not user friendly.

Issue #280-1-3: Inadequate scheduling of appointments for Vehicle Registration. 
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Issue #280-1-5: Routing of MPS mail to Iraq.

Issue #280-1-6: Nonavailability of student loans through Community bank or Andrews Federal Credit Union. 

Issue #280-1-7: Inconvenient hours for on-post facilities. 

Issue #280-1-8: Lack of payment options for renting TV decoders.

Issue #280-1-9: Inconvenient video check-out.
Issue #280-1-10: Copier service needed.
Issue #280-1-11: Lack of variety at AAFES.

Issue #280-1-12: Inadequate supply of goods at AAFES.

Issue #280-1-13: Lack of public access and DSN phones on post.
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Issue #280-1-24: Inability to schedule appointments at the PSB ID Card Window.
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Issue #280-1-1: Inadequate bus hours from Haardt. 

Scope:  We need a bus from Haardt to Ledward at 0800.  Many spouses need to be on post before 0900 or 1000.  Currently shuttles arrive at 0715 and at 1015.  The only option is the 0715 that arrive on post before 0800.  There is nothing open at this time to even wait. 

Recommendations:

Change shuttle times to include shuttle at 0800. 
Assigned To: DIRECTORATE OF LOGISTICS

Agency Response: We have added 3 additional stops in Haardt -- 0845, 1145 and 1345.  Effective 17 July 2004.
POC: Mr. Guggenbickler, CIV 09721-96-8481 / DSN 354-8481
Status: CLOSED
Issue #280-1-2: AKO is not user friendly.
Scope: I have never searched for something through AKO and actually found the result.  Every time I click out of a window, I have to log back in.  It is slow and doesn’t hold much e-mail.
Recommendations:

1. Make the e-mail more like outlook.

2. Make the searches more effective.

3. Redo the entire site.  

Assigned To: N/A
Agency Response: N/A
POC: N/A
Status:  This issue cannot be determined at the installation level.
Issue #280-1-3: Inadequate scheduling of appointments for Vehicle Registration. 

Scope:  The scheduling of appointments at vehicle registration is a nightmare.  To have to go in and wait in line to schedule an appointment is inconvenient.  There is only one employee, although very competent and efficient, at this time.  Appointments are made on a first come; first served basis.  On the third day I tried to get my name on the list, I got in line at 0730 and there were already 15 people ahead of me.    
Recommendations:

1.  Employ more people to work in the Vehicle Registration office.

2.  Allow people to phone in for appointments.

Assigned To: DIRECTORATE OR LOGISTICS

Agency Response: There are basically 3 ways to get an appointment with the VRO. The method described above is the most undesired approach. That is to walk in with no appointment and to go on the overflow sheet. This method does not guarantee you an appointment. This list is only used when people fail to show up for their appointments. 

The preferred method is to call in at: 353-8465/8201 for an appointment. Or you can walk in during any hours of operation and make an appointment for up to one week out. 

There are three employees working at the VRO office. There was a time several months ago that the staff was working at a reduced force.

POC: Mr. Lloyd Clubb, CIV 09721-96-8878 / DSN 353-8878
Status: CLOSED
Issue #280-1-4: Lack of signs at The Commons. 

Scope: The Commons areas have no big signs displayed to show where CYS registration and ACSC are located. 

Recommendations:

Display attractive signs large enough to be noticed.
Assigned To: DIRECTORATE OF COMMUNITY ACTIVITIES

Agency Response: The DCA will request that larger, more conspicuous signage is installed in the Commons.  
 

POC: Ms. Bonnie Cornelison, CYS Chief, CIV 09721-96-6279 / DSN 354-6279 and Ms. Clara Schueler, ACSO, CIV 09721-96-6811 / DSN 354-6811
 

Status: OPEN / Developing Design/Concept 
Issue #280-1-5: Routing of MPS mail to Iraq.
Scope: According to “The Point”, Vol.13, No.3, February 13, 2004, the mail sent to soldiers in Iraq goes from Schweinfurt, to New York, to Frankfurt, and then to Baghdad.  This will delay mail delivery to our soldiers.  It impacts the mail system by being needlessly expensive.
Recommendations:

Send mail from Schweinfurt to Frankfurt and then to Baghdad.

Assigned To:  2-38th Postal Company
Agency Response: MAIL GOES FROM OUR REGIONAL POST OFFICE TO FRANKFURT RHEIN MAIN AIR BASE THEN STRAIGHT TO IRAQ.  A RETRACTION WAS WRITTEN IN THE POINT FOR CLARIFICATION.

POC: Charles Jones, Postal Officer, CIV 09721-96-8208/8247 DSN 353-8208/8247
Status: CLOSED
Issue #280-1-6: Nonavailability of student loans through Community Bank or Andrews Federal Credit Union. 

Scope:  Family members are not eligible to take out loans from the Community bank or from Andrews Federal Credit Union.  Assistance is not offered at the Master’s level and therefore it makes it difficult to go to school without some kind of financial help.   Also, if you are not an American citizen you cannot obtain loans through an American university.
Recommendations:

Provide student loans to Family Members.
Assigned To: COMMUNITY BANK / ANDREWS FEDERAL CREDIT UNION

Agency Response:
ANDREWS FEDERAL CREDIT UNION: You are able to obtain a student loan through AFCU.  However, this is a stateside service.  AFCU staff members will forward individuals to the USA Group at 1-800-824-7044.  Information can also be obtained through their website andrewsfcu.org.  
POC: Emma Bruner, AFCU Branch Manager, CIV 09721-796860 / DSN 354-6891
COMMUNITY BANK: Community Bank’s goal is to provide banking services for active-duty military, Department of Defense sponsored personnel and their families stationed overseas.  As such, the Community Bank does not offer lifelong banking services to its customers.  Accountholders at the Community Bank are required to close their accounts within 90 days after leaving USAREUR and most loans must be paid in full.  A student loan (deferred) would increase collection efforts and the risk of default because these customers would likely PCS or ETS from USAREUR before any payments are made to the loan.  The Department of Defense Contract determines what products and services are offered through Community Bank and currently this type of loan is not available to our customers.  However, customers may apply for an unsecured loan at the Community Bank to be used for educational purposes. The payments on this loan will not be deferred.
POC:  Debra Shellhammer, Bank Manager, CIV 09721-88096354-6403/ 
Linda Fernhout, Global Retail Banking Support Manager, 

210-270-5639 
Status: CLOSED
Issue #280-1-7: Inconvenient hours for on-post facilities. 

Scope:  On Thursdays, the community bank opens at 1100 and the Ledward Post Office opens at 1300.  In addition, the library opens at 1130 Monday through Thursday and is closed on Fridays. This is not convenient for spouses with young children or spouses who wish to run errands.  Also it is inconvenient for the commissary to be closed on Mondays.
Recommendations:

1. Open the Community Bank at 0900 or 1000 on Thursdays with at least two employees.

2. Open the Ledward Post Office at 1000 on Thursdays with at least one employee.

3. Open the Library at 1000 everyday.

4. Open the Commissary on Mondays.

Assigned To: COMMUNITY BANK / 2-38TH POSTAL COMPANY / LIBRARY / COMMISSARY

Agency Response: 

COMMISSARY: It is DOD policy that commissaries are operated as appropriated fund activities as an integral element of the military pay and benefits package. The days/hours of operation and staffing are all based on the limited defense appropriation authorized by Congress and allocated to DeCA by the Department of Defense. That is way all stores operate with controlled days/hours. There are defense guidelines DeCA follows to stay within budget. Days/Hours of operation is based on population supported and sales generated. Schweinfurt commissary is funded for a Six day/53 hour Operating schedule. This funding level is based on Pre-deployment customer base and sales.
POC: Robert L. Herms, Store Director, Schweinfurt Commissary, CIV 09721-96-6485 / DSN 354-6485
LIBRARY:  After reviewing utilization data and in an effort to coordinate community support facility schedules, the library staff will request to adjust opening hours to 1000 hrs Mon-Thu and to simultaneously set closing times on those days at 1900.

POC:  Terri Sato, CIV 09721-96-6121 / DSN 354-6121

COMMUNITY BANK: The Community Bank on Ledward Barracks is open Monday through Wednesday, and Friday from 0900-1600.  On Thursdays, the bank is open from 1100-1800.  The bank on Ledward is only able to offer banking service 7 hours daily, amounting to 35 open hours per week.  The remainder of employee working time is used for set-up in the morning and branch balancing and other administrative tasks in the evening.  The purpose of Thursday late hours is to provide banking services to those customers who are unable to bank during regular hours the rest of the week.  Customers who wish to bank earlier on Thursdays are able to use the Community Bank at Conn Barracks.  This office is open from 0900-1530 Monday through Friday.  Community Bank ATMs can also be used to view account balances, withdraw Dollars or Euro, make deposits, and transfer funds between accounts.    
POC: Debra Shellhammer CIV 09721-88096 / DSN 354-6403, 

Linda Fernhout, Global Retail Banking Support Manager, 210-270-5639 
2-38th POSTAL: In order to support the later hours required for family time, both the Ledward and Conn APOs will be open from 12:00 - 17:00 on Thursdays.  Additionally, we wish to readdress our proposal to adjust the APO hours after the deployment to better accommodate the needs of the Schweinfurt Military Community.
POC: Charles Jones, Postal Officer, CIV 09721-96-8208/8247 / DSN 353-8208/8247
Status: CLOSED
Issue #280-1-8: Lack of payment options for renting TV decoders.

Scope: AAFES has the monopoly on TV decoders.  For a consumer to rent a decoder, he/she must have a STAR account.  AAFES will no accept any other credit cards, checks, or cash.  The STAR account is one of the worst accounts for service members to have because it affects your credit history negatively.  This policy clearly helps service members go deeper into debt because the STAR card policies extend your credit limit without your permission.  You shouldn’t need a STAR card to rent equipment.  Any credit card should be sufficient.  For precaution, AAFES could take allotments.
Recommendations:

Open up payment options for renting equipment to include other credit cards and allotments.

Assigned To: AAFES

Agency Response: At this time, this is the only option that we have available that allows recurring charges for rentals of decoders. AAFES HQ/FA is working with commercial credit card companies to see if they can work up a system that is like what we have that will allow customers to use their favorite credit card, until that time if a customer wants to rent a decoder they must opt for a star card.  

Another option is to purchase the unit for $565.  If an authorized customer   is stationed for 3 years in the area, 36 months of rent would amount to $900. At the end of the individual’s tour, they may transfer the unit   to another authorized customer, thereby further reducing their cost. From time to time, decoders are available from other authorized users at varying prices. Leasing vs. owning does have an advantage should the unit require repair.  Current repair cost from Scientific Atlanta is $200 and the individual is responsible for all shipping and handling.

POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
Issue #280-1-9: Inconvenient video checkout.

Scope: The checkout of videos on Conn and Ledward should be coordinated.  
Recommendations:

Network computer systems in order to pay/return at either shoppette. 

Assigned To: AAFES

Agency Response: Each Box Office Video at the two separate Shoppettes run under a separate accountability.  To network two systems would require AAFES Information Systems Branch either writing or buying commercially purchased Video Trace Software, extensive testing, firewalls etc.  The spending of additional funds to network 2 systems together, plus the additional time and cost involved to keep each accountability straight is not cost effective.  Any monies requested and funded could be directed to other places that has a positive impact on customer convenience.   
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
Issue #280-1-10: Copier service needed.

Scope: There is a need to have public access to a copy machine.  
Recommendations:

Provide a coin-operated copier in The Commons.

Assigned To: NETWORK SERVICE CENTER

Agency Response: 

LIBRARY: A coin-operated copier is available at the library for public use.  While usage at present is not sufficient to recoup maintenance costs, the copier is needed to provide customers the option to photocopy materials that cannot be removed from the facility.  Use is not limited, however, to library materials.  Copies are 20 cents each.  A change machine for bills is available at the Laundromat next door.  

POC:   Teri Sato, CIV 09721-96-1740 / DSN 354-1740
AAFES: In addition, photocopies can be made at the PX for 20 cents each.  They also have fax capabilities open to the public. Faxes are $1.50 for the first page and $1.00 each additional.  

POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674

USO: The USO offers copier service at 15 cents per page.  Faxes are $1.00 per page.

POC: Tanya Bolton, CIV 09721-804600 / DSN 354-6711

Status: CLOSED
Issue #280-1-11: Lack of variety at AAFES.

Scope:  There is a lack of variety of goods available at the PX, such as maternity clothing, lingerie, shoes, light bulbs, hair products, facial products, jewelry, electronics etc…  I would like to see more of a selection of these products.  Offer more authentic products.
Recommendations:

1. Utilize the buildings not being used on post for more AAFES product storage.

2. Expand the store.

Assigned To: AAFES

Agency Response: Satisfying all our customers in regard to merchandise selection has always been a challenge, and assembling the right mix of products and proper merchandising in our stores requires careful handling. We have to determine how to keep our stores financially viable, while at the same time offering our customers the most pleasant shopping experience.
Our basic goal is to offer the goods our customers want to buy. Central to the decision of what merchandise to stock is the fact that we must find that stock assortment to prove profitable. In general, it is our customers who decide what we will stock and what we will not stock.
We continually review our stock assortments to identify merchandise that sells well. Items that aren't selling are deleted and we try new items in that space or enlarge a current selection. Computer software allows us to analyze the performance of each item in a store's stock assortment to ensure we use our limited space in a way that maximizes customer service.
Customers are welcomed and encouraged to place a request for specific items they desire.  Additionally, customer comment forms are available at the entrance to the store which customers may express their views.  Store management is always available to assist with customer requests.
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
Issue #280-1-12: Inadequate supply of goods at AAFES.

Scope: The PX is always under stocked.
Recommendations:

Increase quantities ordered.

Assigned To: AAFES

Agency Response: Satisfying all our customers in regard to merchandise selection has always been a challenge, and assembling the right mix of products and proper merchandising in our stores requires careful handling. We have to determine how to keep our stores financially viable, while at the same time offering our customers the most pleasant shopping experience. Our basic goal is to offer the goods our customers want to buy. Central to the decision of what merchandise to stock is the fact that we must find that stock assortment to prove profitable. In general, it is our customers who decide what we will stock and what we will not stock. We continually review our stock assortments to identify merchandise that sells well. Items that aren't selling are deleted and we try new items in that space or enlarge a current selection. Computer software allows us to analyze the performance of each item in a store's stock assortment to ensure we use our limited space in a way that maximizes customer service.
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
Issue #280-1-13: Lack of public access and DSN phones on post.

Scope: There needs to be more public access and DSN phones on post.  People without cell phones have only one option for a coin-operated pay phone.  The German pay phone only accepts cards that aren’t sold on post.  Family members have little access to phone use for on post calling.
Recommendations:

1. Have a public phone in the Commons, near Education Center/ACSC, and shoppettes.

2. Provide instructions in English.

3. Have DSN lines available at The Commons, ACSC, library, food court, and both gyms.

Assigned To: AAFES / NSC / PAO
Agency Response: 
AAFES: This is an ARMY Communication issue and must be handled by the military.  We are presently looking into having AT&T pay phones in the areas mentioned above. Those instructions will be provided in English. 
 
POC: Linda Lowry, Schweinfurt Main Store, CIV 09721-808859 / DSN 354-6674
NSC: DSN Lines are available at all above mentioned locations, with exception of the Food Court, where the phone is located in the hallway leading down into the PX.  DSN Phones are at the service counters of the other agencies.
POC: Nathan Greer, Acting NSC Chief, CIV 09721-96-6998 / DSN 354-6998
PAO: There are two types of telephones available to the military community; AT & T and Telekom. 

AT & T: through AAFES, offers telephones to the single Soldiers in the troop billets. There is also a public telephone at the Finny Gym.

TKS: services Soldiers and family members through services like; setting up home telephone accounts, selling cell phones and cell phone recharge cards, setting up new Internet accounts and the like. A public telephone is also located at the Post Exchange on Ledward Barracks.

TELEKOM: also provides public telephones located; outside the SATO travel office and outside the main exit gate at Ledward Barracks. At Conn Barracks, phones are located at the Finney Gym, and outside the main entrance gate on Conn Barracks. A public telephone is also located at the Commissary on Askren Manor. 

All these public telephones can be used by inserting a phone card, entering a pin number from a purchased phone card (AT & T), a credit card, or coins.  

Several surveys conducted in the units/ CSMs indicate that there are sufficient public telephones servicing our community at present. A high cell phone usage contributed to the reduction of public phones in the community. 

POC: George Ohl, CIV 09721-96-1600 / DSN 354-1600
Status: CLOSED
Issue #280-1-14: Inconvenient closures of BK commissary and BK Shoppette.

Scope: On Sundays the Commissary and shoppette are both closed.  Soldiers and family members have to drive to Schweinfurt in order to purchase items.
Recommendations:

Close each facility on different days.

Assigned To: COMMISSARY / AAFES

Agency Response: 
COMMISSARY: There are three main reasons why the BK commissary is not open on Sundays.  One, the larger community of Schweinfurt is nearby and on the weekends the shopping gravitates to Schweinfurt, as well as other larger installations.  Second, historically within DeCA small locations do very little business on weekends making it difficult to justify being open on both Saturdays and Sundays.  Third, to operate a commissary on Sunday requires Sunday premium pay for the employees.  This increases the overall costs of store operations.  It is DoD policy that commissaries are operated as appropriated fund activities as an integral element of the military pay and benefits package, selling groceries at cost.  It is very difficult to justify opening a small operation on a Sunday.  The days/hours of operation and staffing are all based on the limited defense appropriation authorized by Congress and allocated to DeCA by the Department of Defense.  

POC: Robert Herms, Store Director, Schweinfurt Commissary, CIV 09721-96-6485 / DSN 354-6485
AAFES: This is not correct; the Bad Kissingen Shoppette's Hours of Operation are as follows:
 

Thursday - Monday 1400-1900 hrs
Closed Tuesday and Wednesday
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
Issue #280-1-15: Use of pennies at AAFES, Commissary and Shoppette.

Scope: I want the PX, shoppette, and commissary to use pennies.  They say you can use pennies but they refuse them.  They also don’t round up the amount to the customer’s advantage, as a rule.  We lose money over time and AAFES makes money (a lot of) money through this.
Recommendations:

1. Give the correct change, including pennies.

2. Have the government retire the penny, so all prices will be a multiple of $.05.

Assigned To: COMMISSARY / AAFES

Agency Response: 
COMMISSARY: This is a Military Services policy, not a DeCA initiative, which DeCA Europe complies with and incorporates into its operational policy.  This was also the case prior to the consolidation of the Services separate commissary agencies into DeCA.  At some point in the mid-seventies someone submitted a suggestion that the U.S. military overseas would save money by limiting the use of pennies in all of its commercial activities.  This was based on the fact that shipping pennies from the USA to Europe cost the U.S. Government more than the dollar value of the pennies, themselves.  It would simply be cost effective to limit penny usage.  The suggestion was adopted, and the use of pennies was limited starting sometime in the mid-to-late seventies.

Today, per the Services policy, DeCA, as well as other activities such as the exchange, bookstore, eating outlets, etc., limit the use of pennies.  That is not to say, though, they are entirely eliminated.  Every commissary patron may give pennies as part of paying for his/her groceries.  Pennies are just not handed back as change.  The patron may also write a check for the exact amount to the penny.

Instead of giving the patron change in pennies, cashiers round up or down to the nearest nickel.  For example, if the total sale is $25.36 or $25.37, then round down to $25.35.  If the total sale is $25.38 or $25.39, round up to $25.40.  

Exceptions to this practice are financial institutions such as military finance offices, community banks and credit unions, as well as post offices.  These organizations fully use pennies, as they are required to balance their books to the penny at the end of each day.

POC: Robert L. Herms, Store Director, Schweinfurt Commissary, CIV 09721-96-6485 / DSN 354-6485
AAFES: AAFES relies on the Department of Defense to fill most of our transportation needs, which includes shipping us the coinage we need to keep our facilities running. However, the DoD has determined that pennies are too heavy and are not cost effective to ship.
Rounding to the nearest nickel has been used in American Military communities overseas since 1980. Our "round-up, round-down" policy applies only to cash purchases. The policy states that if the last digit of the total purchase ends in three, four, six, or seven, your purchase will be rounded to the nearest nickel and if the last digit of the total purchase ends in one, two, eight or nine, your total purchase will be rounded to the nearest dime. This is a break-even policy we believe is fair and equitable. 
The use of a debit/credit card and checks are another alternative to the use of cash.
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674

Status: CLOSED
Issue #280-1-16: Insufficient service at TKS.

Scope: More employees are needed at TKS.  The lines are too long to get service.  You have to wait in the same line to buy phone cards as you do to get assistance with your service or to set-up new service.  Bills are sent out late and you are only allowed to pay them at the bank.  There should be one staff member that is devoted to resolving problems.  One staff member could issue new services.  Finally, one staff member should take bills and issue phone cards.  
Recommendations:

1. Hire more staff and designate staff/lines for different services.

2. Install a phone card machine outside TKS.

3. Send bills out more efficiently.

4. Allow customers to pay their bills at TKS.

Assigned To: AAFES

Agency Response: First part is that since February 2004, Cell Phone cards are available for sale not only at TKS, but at the Ledward Shoppette, Bad Kissingen Shoppette, Schweinfurt MCSS, Schweinfurt Filling Station & Car Care Center, and most importantly at the 24 hour Shoppette/Filling Station located on Conn Barracks.  We are examining the possibility of "Vending" these Cell Phone cards throughout the area, however this is still in the beginning stages. 
Statements may be sent to the customer's German mailing address which allows for a more timely receipt of their billing statement.  Statements may be requested and printed by visiting the local TKS office.

Payments can be conveniently made at Community Bank, Andrews Federal Credit Union, Deutsche Post or any German Bank.

TKS is a contractor and hires staff as business warrants.  A temporary staff shortage has occurred due to sending employees to communities to assist with returning troops.  As of 1 Sep 04, staff will return to normal.
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
Issue #280-1-17: Lack of options to purchase fuel in Bad Kissingen.

Scope: There is no place to purchase gas in BK.  There is no gas station that accepts fuel coupons.  

Recommendations:

1. Negotiate with a gas station to accept fuel coupons.

Assigned To: AAFES

Agency Response: Gasoline Coupons can be purchased at the Bad Kissingen Shoppette Thursday's - Mondays from 1400-1900 hrs.  AAFES has entered into a contract with ESSO Germany to accept Gasoline Coupons at all ESSO Stations, and at BP/ARAL Stations on the Autobahns throughout Germany.  The nearest ESSO Gas Station that accepts Gas Coupons is located in Hammelburg at Kissinger Strasse 59.   
 

It is not as simple as negotiating with a Gas Station to accept coupons, this necessitates whether a Corporate Company i.e. EXXON, SHELL, TEXACO AGIP, etc is willing to enter into a contract and expend the resources necessary to provide accountability to AAFES and German Tax Authorities for the redeemed Gas Coupons.  Each of these companies has been contacted many times in the past and other than ESSO Germany, has expressed no desire to allocate the necessary resources to the Gasoline Coupon Program.
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
Issue #280-1-18: Insufficient Commissary.

Scope: The commissary should be bigger with a better selection and a deli.  They also sell items that have passed their expiration date.  They also run out of items quickly.

Recommendations:

1. Order more quantities of the staple items.
2. Make frequent checks on the items for expired foods.

3. Stop re-tagging meats after they have reached their expiration dates and freezing them for resale.

Assigned To: COMMISSARY

Agency Response: Schweinfurt commissary currently carries 9,648 line items in the store. Store has a full service Deli. Store stock replenishment is ordered to maintain a 99% or higher in stock rate.

Store is checked daily for products that have reached their “Sell-By or Use-By” date. There are certain frozen products carried in European commissaries, which may show a sell-by date that has past. That is because these products are sold stateside normally only in a fresh chilled state, so they are stamped with a “Sell-By” or “Use-By” date on that basis-that they will be sold fresh. The manufacturer freezes these items at the time of production. They are shipped frozen, and sold frozen. Once a product is frozen, the “Use-By/Sell-by” date looses its relevance. 

In accordance with DeCA directives, Fresh meat and pork items, will be removed from the display case at close of business on the “sell by” date listed on the package and immediately frozen and may be sold for an additional 30 days from “sell by” date. 

POC: Robert L. Herms, Store Director, Schweinfurt Commissary, CIV 09721-96-6485 / DSN 354-6485
Status: CLOSED
Issue #280-1-19: Insufficient parking for the Commissary and Elementary School.

Scope: Need to make more parking around the school and commissary.
Recommendations:

None given.

Assigned To: DIRECTORATE OF PUBLIC WORKS

Agency Response:  The issue is insufficient parking for the Elementary School not the Commissary.  The Commissary has parking adequate for its intended purpose.  There is no more space available to expand parking capability in the immediate area of either the Commissary or Elementary School.  There is unmarked parking space throughout Askren Manor and available for anyone wanting to use it.  We highly encourage Elementary School teachers and volunteers who reside on Askren Manor to walk to work as opposed to drive and those who do drive use the teacher’s parking lot adjacent to the school.
POC: MAJ Otto, DPW, CIV 09721-96-1560 / DSN 354-1560
Status: CLOSED
Issue #280-1-20: Shopping carts for children at the Commissary.

Scope: Wurzburg has miniature shopping carts for little children.  It would be nice to also have them.
Recommendations:

None given.

Assigned To: COMMISSARY

Agency Response: Request for carts will be submitted on next annual equipment budget request.

POC: Robert Herms, Store Director, CIV 09721-96-6485 / DSN 354-6485

Status: CLOSED
Issue #280-1-21: Surcharges at Community Bank.

Scope: There is a $3.00 charge and a five-day hold if a person wants to deposit more than the account balance plus $500.00.  Yet, if you went in three days in a row and deposited balance plus $500.00, that’s ok.
Recommendations:

Change Community Bank’s procedure.

Assigned To: COMMUNITY BANK

Agency Response:  The Department of Defense Contract specifies the fees and business conditions that the Community Bank must adhere to in its operations.  In accordance with the Contract, accountholders are able to cash non-Community Bank checks up to $500.00 over their combined Community Bank balances without a charge or a hold.  This is on a per-day basis.  If the check is over this amount, the bank places a hold OR charges a $3.00 fee.  In most instances, the check will be put on hold.  This helps to cover float time, therefore reducing the risk of loss due to non-payment of the check.  If a hold is not placed, a charge of $3.00 will be assessed.  The purpose of this fee and all others associated with the Community Bank are to help defray the cost of bank operation.  Alternatively, customers may cash financial paper, such as official checks, up to $5000.00 per day without a fee or hold.  Also, wire transfers into a Community Bank accounts are not subject to fees or holds by the Community Bank. 
POC: Debra Shellhammer CIV 09721-88096 / DSN 354-6403,

Linda Fernhout, Global Retail Banking Support Manager, 210-270-5639
Status: CLOSED
Issue #280-1-22: AAFES Car Care Center is inadequate.

Scope: The car care center needs to be more prepared to repair American made vehicles.
Recommendations:

Ensure that there are parts available to repair American made vehicles.

Assigned To: AAFES

Agency Response: The Schweinfurt Car Care Center is a Core Plus facility, its main function is replacement of Oil and Lubrications, Tires, Exhaust Systems, Brakes, Tune-ups and minor repair.  Due to the many different makes, models, years of not only American, but also European cars owned by American service members, it is not practical nor possible to have every part for every vehicle made, nor with the advanced electronics built into newer vehicles, even be able to perform diagnostics or certain repairs on them.  The Car Care Center is a general Automotive Center, and due to the many vehicles, does not specialize in any certain manufactured like a Ford or Toyota Dealer would.
 

We utilize "THE PARTS HOUSE" from Jacksonville Fla. to special order OEM (Original Equipment Manufacturer) parts for American made vehicles.  They ship usually within 72 hours and are much less expensive than ordering from a local German source.   
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
Issue #280-1-23: Closing facilities during lunch hours.

Scope: Many Civilian employees take their lunch during 1130 to 1300 and close their facilities.  It is more convenient to run errands during the lunch time than having to wait until after hours, which makes us late getting home to our families.
Recommendations:

Civilian employees take their lunch break either before 1130 or after 1300.

Assigned To: CIVILIAN PERSONNEL / 38th PSB/ FINANCE
Agency Response: This would require a change in work schedule for employees. On the Local national side it is subject to codetermination with the Workscouncil. I’m sure it can be worked though.

POC: Uschi Mauder, CIV 09721-85866 / DSN 354-1630
38th PSB: ID cards and passports will soon open for business during lunch (1200-1300) once we can get an extra civilian hired ASAP.
POC: LT Howser, CIV 09721-96-6415 / DSN 354-6415
Finance: Effective September 7, 2004, our office will accommodate customer service hours during lunch.
POC: 1LT Litchia Alvarez, CIV 09721-96-6729 / DSN 354-6729
Status: CLOSED
Issue #280-1-24: Inability to schedule appointments at the PSB ID Card Window.

Scope: They have a first come, first serve policy.  It’s aggravating to wait all day to be called.  
Recommendations:

Hire more people for the ID card window.

Assigned To: 38th PSB

Agency Response: We will hire another civilian for this part of the office ASAP. We have tried to put a Soldier in the ID section but the Soldiers are frequently tasked for extra duties - in addition to the 24 hour duty at the barracks, and 12 hour desk duty (for DD93 and SGLV information in the event that there is a casualty from one of the units we service).  We will only get more taskings as the units are expected to return from Iraq in the next few months. 

The DEERS/Rapid system (the ID card system) is slow since it takes on average 15 minutes per person to register and complete all the certifications required for an ID. The DEERS/Rapid system connects to three different places in the States. There may also be a bandwidth shortage problem with building 215. Generally, the mornings have faster connectivity than the afternoons. In the afternoons, ID card issuing agencies open for business in the States. 

ID cards and passports will soon open for business during lunch (1200-1300) once we can get an extra civilian hired ASAP.  We will be open for appointments from 0800-1200; walk-ins from 1200-1600. The time from 1600-1700 is reserved for the employees so they can take accountability of various items and organize the paperwork that is generated in the day.
POC: LT Howser CIV 09721-96-6415 / DSN 354-6415,

Mr. Davis Human Resource Supervisor CIV 09721-96-6511 / DSN 354-6511

Status: CLOSED
Issue #280-1-25: Inadequate service through the telephone company.

Scope: None Given.  
Recommendations:

Provide competition for the telephone company.

Assigned To: AAFES

Agency Response: Deutsche Telecom (TKS is part of this company) is a telephone company for Germany without any real competition. If and when the Germans open up the availability of more competition we will work with getting expanded contracts
POC: Linda Lowry, Schweinfurt Main Store Manager, CIV 09721-808859 / DSN 354-6674
Status: CLOSED
	ENTITLEMENTS

Issue #280-5-1: UNIVERSAL PCS WEIGHT ALLOWANCE *

ISSUE #280-5-2: RETIREE MEDICAL AND DENTAL BENEFITS *

Issue #280-5-3: Lack of assistance programs for Junior Enlisted and Young Families. 

Issue #280-5-4: POV shipping at government expense.
Issue #280-5-5: Depositing Retiree, VA pay, and SBP benefits in foreign banks.
Issue #280-5-6: Un-reimbursed relocation expenses for soldiers marrying after a PCS.



Issue #280-5-1:  UNIVERSAL PCS WEIGHT ALLOWANCE *

Scope:  RANK DETERMINES PCS WEIGHT ALLOWANCE.  A SGT WITH DEPENDENTS IS ALLOWED 9000 LBS., WHILE A CPT WITH DEPENDENTS IS ALLOWED 14,500; A DIFFERENCE OF 5,500 LBS.  ENLISTED SOLDIERS HAVE MORE OUT OF POCKET EXPENSES DUE TO INADEQUATE WEIGHT ALLOWANCES.  

Conference Recommendation:

1.  CREATE A SYSTEM TO ESTABLISH AN ACROSS THE BOARD WEIGHT BASE FIGURE.

2.  ALLOW THE BASE FIGURE TO INCREASE WITH EACH FAMILY MEMBER.

3.  ALLOW FOR ADDITIONAL WEIGHT INCREASES BASED ON TIME IN SERVICE TO ACT AS A RETENTION INCENTIVE.

Lead Agency:  DIRECTORATE OF LOGISTICS (TRANSPORTATION)

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO ASG

ASG Response: RON SHURTLEFF, THE DOL SME, EXPLAINED THAT THIS ISSUE CONCURS WITH A UNIVERSAL OR STANDARD PERSONAL PROPERTY WEIGHT ALLOWANCE FOR ALL GRADES.  THIS ITEM SHOULD BE FURTHER EXAMINED AND RECOMMEND LIFTING THE ARMY OCONUS EUROPEAN ADMINISTRATIVE WEIGHT RESTRICTIO CURRENTLY APPLIED.  THIS ITEM REQUIRES DEPARMTMENT OF THE ARMY CONCURRENCE AND APPROVAL BY THE TRANSPORTATION AND TRAVEL PER DIEM COMMITTEE TO BECOME LAW AND FURTHER CHANGE TO THE JOINT FEDERAL TRAVEL REGULATION.  FORWARD.

Status: FORWARDED TO IMA-E

ISSUE #280-5-2:  RETIREE MEDICAL AND DENTAL BENEFITS *
Scope:  RETIREES INCUR HIGHER PERCENTAGE OF OUT OF POCKET EXPENSES FOR ROUTINE MEDICAL AND DENTAL CARE. RETIREES DO NOT HAVE THE SAME ACCESS AND PRIORITY AS FAMILY MEMBERS TO MEDICAL AND DENTAL FACILITIES.  DUE TO PREMIUM COST AND NON AVAILABILITY OF NO COST CIVILIAN CARE, RETIREES MAY NOT BE SEEKING AND RECEIVING TREATMENT.

Conference Recommendation:

1.  INCREASE RETIREE ACCESS TO MEDICAL AND DENTAL FACILITIES TO BE COMPARABLE TO FAMILY MEMBER CARE. 

2.  ALL SOLDIERS ENTERING SERVICE PRIOR TO 1995 WHEN TRICARE LEGISLATION CAME INTO EFFECT SHOULD NOT BE SUBJECT TO PREMIUM COSTS.  

3.  INCREASE FUNDING FOR VA HOSPITALS.

4.  INCREASE MEDICAL AND DENTAL PERSONNEL STRENGTH AND FUNDING TO ACCOMMODATE RETIREE CARE.

Lead Agency:  TRICARE

Approved By:  LTC EDWARD P. MANNING
Originating Installation or Command:  SCHWEINFURT
Originating BSB/POC:  280th BSB/ MELISSA BROWN
Action Officer/Phone:

Action Taken:  FORWARDED TO ASG

ASG Response: COL JEFFREY CLARK, THE 67TH CSH SME, EXPLAINED THT FOR REITREES WHO DON’T HAVE TRICARE FOR LIFE OR OTHER INSURANCE, IT BECOMES A PROBLEM.  THEN IT BECOMES A FUNDING ISSUE.  THEY MUST SIGN UP UPON RETIRMENT – AND BE OVER 65.  UNDER 65 – TWO PROGRAMS AVAILABLE – WITH A PREMIUM.  THEY CAN ALSO USE THE “ECONOMY” MEDICAL SYSTEM AS WELL.  MAJ MICHAEL BEATTY, THE DENTAC SME, COMMENTED ON RECOMMENDATION NUMBER ONE, WHICH IS “INCREASE RETIREE ACCESS TO MEDICAL AND DENTAL FACILITIES TO BE COMPARABLE TO FAMILY MEMBER CARE”.  RETIREES GET LESS PRIORITY THAN ACTIVE DUTY SOLDIERS AND FAMILY MEMBERS.  IT’S A FUNDING ISSUE.  THE FACILITY COMMANDER HAS THE FINAL AUTHORITY FOR PRIORITY IN WHO RECEIVES CARE.  IT’S CURRENTLY ON A SPACE AVAILABLE BASIS.

Status: FORWADED TO IMA-E

Issue #280-5-3: Lack of assistance programs for Junior Enlisted and Young Families. 

Scope: Junior enlisted and young families have many expenses and can use some extra assistance with childcare and employment opportunities.  Many families suffer from the hardships of debt and the struggles of low pay. Many families do not make enough money to live. 

Recommendations:

1. Provide assistance programs for childcare.

2. Provide more employment opportunities. 

Assigned To: ARMY COMMUNITY SERVICE CENTER

Agency Response: We make referrals to the staff of CYS Central Registration for concerns regarding childcare.  When families indicate a need for reduced payment of child care rates, we also refer to the ACSC Financial Readiness Program manager for an evaluation of their ability to make the payments according to their family income category.

ACSC provides opportunities for spouses to attend numerous classes intended to upgrade or develop employment skills, with computers located in the COMMONS available for preparation for resumes and resumix submissions.  The staff of our ACSC Employment Readiness Program has no control over the numbers of vacancies which occur within the community.

We also encourage spouses to utilize volunteer opportunities to gain marketable skills, and to utilize their current training and skills.

POC: Clara L. Schueler, ACSO, CIV 09721-96-6811 / DSN 354-6811
Status:

Issue #280-5-4: POV shipping at government expense.

Scope: Soldiers who are married should be allowed to ship two vehicles at the government’s expense.  Most families have at least two vehicles.  If the military chooses to move a family overseas, they should pay to move their vehicles.  

Recommendations:

Allow married soldiers to ship two vehicles at the government’s expense.

Assigned To: DIRECTORATE OF LOGISTICS

Agency Response: Recommendations for changes to the JFTR (Joint Federal Travel Regulation) must be forwarded through appropriate channels, since established limitations are governed by law.

ASG, IMA-E, HQDA

POC: Mr. William Jones – DOL, CIV 09721-96-1540/ DSN 354-1540
Status: CLOSED
Issue #280-5-5: Depositing Retiree, VA pay, and SBP benefits in foreign banks.

Scope: This would enable retirees and their widow/widowers to have their money deposited in a bank of their choice.  This would cut the cost of printing and mailing checks.  It’s more secure and in the case of a widow/widower the Finance Center would be able to stop payment of benefits faster upon their death.  At present the Social Security Administration (SSA) can deposit benefits to a foreign bank.  This indicates that there is a system available and the military could adapt their system without having to develop a new system at a high cost.

Recommendations:

Change Finance Center direct deposit system to allow for deposits to foreign banks.
Assigned To:  Finance / ASG

Agency Response:  There are three parts to the answer.

1. Finance, especially here in Schweinfurt is a military pay facility only, meaning, that we deal with active duty soldiers only.  Retirees are not able to receive customer service because when they retiree they are removed from our system.  Because of that we have no records or information on that Retiree.

2. Retiree pay and soldier allotments can not be deposited into a foreign bank.  This is because deposits and allotments are done with a bank routing number.  Every US bank has a nine digit routing number which the system uses to identify which bank to send payment to.  Foreign banks routing numbers do not follow this same pattern, making it impossible for the system   to know where to send the money.

3. (The solution) DFAS needs to get on the same level as foreign banks or foreign banks need to accommodate for DFAS to be able to send the money.  The most practical way would be for DFAS to come in contact with the SSA and adopt the program they use to send money to foreign banks.  
POC:  SPC Brian Wotring, Customer Service, CIV 09721-96-1730 / DSN 354-1730
Status: CLOSED 
Issue #280-5-6: Un-reimbursed relocation expenses for soldiers marrying after a PCS.

Scope: If a soldier marries after he/she PCSes to a duty station, the new spouse is not entitled to any assistance in relocating to the service member’s duty station.  Even after the new spouse receives command sponsorship, he/she incurs all expenses associated with relocating to the duty station, including travel and shipping of household goods.   The cost of the plane ticket and shipping of personal goods can be an extreme financial hardship, particularly for junior enlisted soldiers.  Even if a spouse chooses to ship only clothing and personal items that are essential to live, the cost can be great.  This regulation may cause a couple to marry quicker than they would have planned in order to have the Army assist with the move.  Or, if a couple cannot afford to pay for travel or shipment of goods, they may have to remain separated for the duration of that tour. 

Recommendations:

1. Allow spouse a weight allowance equal to the difference between a single soldier’s weight allowance and that of a soldier with dependents.

2. Reimburse at least a portion of the cost of travel for the spouse to join their sponsor at the duty station.

Assigned To: 38TH PSB / DOL
Agency Response: 
38th PSB: For general information purposes, the PSB provides command sponsorship for Soldiers' dependents. Command sponsorship entitles you to having the Army pay to move your family and goods here, more COLA, family housing, medical benefits for all dependents, and usage of military facilities (Commissary, PX, etc.). It involves many documents:

1) A memorandum requesting Command sponsorship signed by the BN CDR.

2) A DA 4187 requesting Command Sponsorship. 

3) DA 5888 to screen for medical conditions of dependents (if they are found to have a medical condition they are considered to be in EFMP: exceptional family member program. This can limit the dependents as to where they can live because of access to medical facilities).

4) DA 5862 (if EFMP).

5) Marriage certificate for spouse.

6) Birth certificates for children.

7) Custody documentation if needed (e.g. stepchild).

8) 4001 DS: a form that asks basic questions about the Soldier's family members (name, dependent(s) name(s), spouse's current address, date of marriage, etc..)

9) Current ERB or ORB.

POC: LT Howser CIV 09721-96-6514 / DSN 354-6514 and 

Ms. White (Actions/Command Sponsorship Clerk CIV 09721-96-6511 / DSN 354-6511

DOL: Entitlements are decided at the Congressional level.  Forwarded for consideration. 
POC:  Ingrid A. Schaber, Transportation Officer, CIV 09721-96-8464 / DSN 353-8464
Status: CLOSED
	LEADERSHIP




	EDUCATION

Issue #280-10-1: The USAREUR Funded Application Software Training is not open to everyone.
Issue #280-10-2: The Middle School needs to change “A & B” day 
ISSUE #280-10-3: Lack of educational opportunities. 

Issue #280-10-4: Lack of Command-wide School Board. 




Issue #280-10-1: The USAREUR Funded Application Software Training is not open to everyone.
Scope: Contractors and family members are not eligible to take computer training.  It is important to improve computer skills, especially when your job requires knowledge in a particular area.  

Recommendations:

Open classes up to contractors and family members even it is on a space available basis.

Assigned To: NETWORK SERVICE CENTER / DCA / Education Center / CPAC
Agency Response: 
NSC: The USAREUR Funded Application Software Training is designed to train soldiers and civilian employees working in USAREUR to assist them in their jobs.  The NSC does not provide software related training for the community. However if NAF/MWR wishes to purchase a contractor for the community, the NSC classroom can be used for this purpose.
POC: Steve Brown, CIV 09721-96-1640 / DSN 354-1640
DCA: MWR programming is customer demand driven.  Schweinfurt's MWR staff can sponsor self-improvement courses as part of our Community Recreation Program.  Individuals interested in attending such courses on a pay as you go basis are asked to contact Ms. Silvia Joiner at 09721-966270.  When demand supports coordinating a course, a course will be scheduled and advertised.  
POC: Mr. Quinn, DCA CIV 09721-96-7019, DSN 354-7019
Education Center: The University of Maryland, University College, offers a program in computer studies with credential options at the certificate, associate, and , baccalaureate degree levels.  Other related options in computer and information science and information systems management are available at the baccalaureate degree level.  These programs and applicable courses are open to all DoD/DA ID Cardholders

POC:  Jamie Reilly, Education Services Officer CIV 09721-96-6471 / DSN 354-6471
CPAC: Computer training is available for employees, but on a space available basis volunteers and family members may be allowed to attend. 
POC:  Uschi Mauder, CIV 09721-85866 / DSN 354-1630
Status: CLOSED
Issue #280-10-2: The Middle School needs to change “A & B” day.   
Scope: None given.

Recommendations: 

None given.

Assigned To: DoDDS

Agency Response: The choice to establish a block schedule pattern was based upon research conducted by the National Middle School Association.  This research indicated that providing longer uninterrupted instruction periods allowed students the necessary time to focus and concentrate on academic subjects such as English and Math.  The middle school is characterized by large blocks of time planned jointly by teachers and administrators.  The interdisciplinary team determines how the block will be used. The time is flexible and can be changed on a weekly and daily basis depending on program needs. 

POC: Beth Potter, SLO, CIV 09721-96-6617 / DSN 354-6617
Status: CLOSED
Issue #280-10-3: Lack of educational opportunities. 

Scope: More educational opportunities are needed in the area, for example a nursing program. 

Recommendations:

1. Offer more varied college degree programs. 

Assigned To: S-3

Agency Response: It is very difficult to offer courses/degree programs in an overseas theater which involve licensure, state board examinations, and laboratory equipment.  Our advice to patrons, who are interested in such fields as nursing or physical therapy, is to encourage them to finish out as much of their first two years of undergraduate study as possible while being in Schweinfurt.
        The following regionally accredited institutions are contracted by IMA-E, ACES to offer a considerable variety of postsecondary programs ranging from a certificate to postgraduate studies at the doctoral level:

     University of Maryland University College

     Central Texas College

     Embry-Riddle Aeronautical University (at Giebelstadt AB)

     University of Oklahoma

     University of Phoenix (online)

     The University of Maryland offers a wide variety of academic major options at the undergraduate level.  Students are able to complete their general core curriculum, or first two years of college.  UMUC students may also take courses in nearby communities such as Wuerzburg, Kitzingen, Giebelstadt, and Bamberg.  UMUC offers both traditional classroom and online courses.  An ever increasing number of online courses are being made available in math and the natural sciences.

     Central Texas College offers courses leading to an associate degree in early childhood professions and law enforcement.  It is entirely possible for CTC to expand its career technical degree options within the scope of the Tri Services Institutional Contract contingent upon student interest.

     Another avenue for higher learning is through the Defense Activity for Nontraditional Educational Support (DANTES).  Several dozen regionally accredited institutions participate in the DANTES consortium offering hundreds of courses through independent study.  

POC: Jamie Reilly, Education Services Officer, CIV 09721-96-6471 / DSN 354-6471
Status: CLOSED
Issue #280-10-4: Lack of Command-wide School Board. 

Scope: There is a lack of accountability and inappropriate educational leadership and programs. 

Recommendations:

1. Establish School Board.

Assigned To: SCHOOL LIAISON OFFICE

Agency Response: It is not possible overseas to establish a school board as we know them in the States. There is no authority to hire, fire, and manage the budgets other than what exists in current federal law. Instead of school boards, our communities have School Advisory Committees which can serve many of the functions that school boards do in the States. When properly constituted and led by a dedicated chairperson, these committees can have a great impact on the operation of a school.
POC: Beth Potter, SLO, CIV 09721-96-6617 / DSN 354-6617
Status: CLOSED
	DENTAL

Issue #280-4-1: Lack of dentists/referrals available to provide service for family members.

Issue #280-4-2: Lack of scheduling for initial dental exams. 

Issue #280-4-3: Lack of orthodontist in the Schweinfurt Clinic.

Issue #280-4-4: Same day appointment scheduling in the dental clinic.



Issue # 280-4-1: Lack of dentists/referrals available to provide service for family members.
Scope: All family members need dental services.  Dental care is difficult and/or impossible to get for family members. 
Recommendations:

1. Assign more dentists to the community.  

2. Give referrals to civilian dentists, referral forms and lists should be readily available.   

Assigned To:  DENTAC

Agency Response: Since June 2003 the clinic has lost through ETS, PCS or deployment 5 general dentists.  These dentists have not been replaced at this time.  The dental chain of command from the DENTAC level through ERDC (European Regional Dental Command) to DENCOM is aware of the shortage of general dentists assigned to the Schweinfurt Dental Clinic and has been aware since November 2003.  Replacements to bring the clinic back to its authorized manning level are not expected until late summer to early fall.  Referrals for patients wishing to utilize the Tricare Dental Plan (TDP) have always been readily available during my tenure as OIC (since July 2002).  Four months ago one of our staff members was assigned the additional duty of TDP Coordinator.  She functions in a similar manner as a dental insurance coordinator in a civilian dental office in the private sector (i.e. facilitates the process for patients, answers questions, ensures that the necessary forms are completed correctly, etc.)  This has made the whole process more user friendly for our patients using the TDP.
POC:  COL Dean S. Uyeno, OIC, Schweinfurt Dental Clinic, CIV 09721-96-1720 / DSN 354-1720
Status: CLOSED
Issue #280-4-2: Lack of scheduling for initial dental exams. 

Scope: Family members have to go through an initial exam prior to having their teeth cleaned.  This initial exam is handled on a first come; first served basis.  Even if you arrive early, once the window opens, people rush to sign up for their appointment.  The wait for the exam is inconvenient.  After the initial exam an appointment then must be made for the teeth cleaning.   .  
Recommendations:

1. Schedule the initial exam along with the teeth cleaning appointment. 

2. Allow people to schedule appointments over the phone for initial exams.

Assigned To: DENTAC

Agency Response: A scheduled appointment for dental examination has been the policy of the Schweinfurt Dental Clinic since February 2004.  Patients have been able to schedule appointments for treatment by telephone throughout my tenure as OIC (i.e. since July 2002).  Appointments for the initial exam can also be scheduled over the phone.  However patients that do not have a dental record on file in the clinic are required to come to the clinic prior to their exam appointment or report early on the day of their appointment to make up a new record.  

The appointment for teeth cleaning cannot be scheduled at the same time as the initial exam.  During the exam the dentist will conduct a PSR (Periodontal Screening and Recording) evaluation.  The PSR is a simplified method of monitoring patients’ periodontal health and was designed and endorsed by the American Dental Association and the American Academy of Periodontology.  The PSR score guides and assists dentists regarding the treatment recommendation for each individual patient.  For many of our patients a “cleaning” is under-treatment and a more extensive procedure is indicated. 

Bottom line: Scheduling the initial exam and cleaning appointment at the same time is not in the patient’s best interest and is not an efficient use of clinic resources.

POC:  COL Dean S. Uyeno, OIC, Schweinfurt Dental Clinic, CIV 09721-96-1720 / DSN 354-1720
Status: CLOSED
Issue #280-4-3: Lack of orthodontist in the Schweinfurt Clinic.

Scope: There should be an orthodontist at the Schweinfurt Clinic because so many people from the Schweinfurt area have to drive to Bamberg for orthodontist appointments.  These appointments generally only last a half an hour to an hour, and the drive is just as long.  Families may not have access to the Bamberg clinic.  A shuttle is provided to the Wurzburg Hospital but not to Bamberg for dental care.

Recommendations:

1. Assign an orthodontist to the Schweinfurt dental clinic

2. Provide shuttle service to Bamberg dental clinic.

Assigned To: DENTAC

Agency Response: This issue of assigning an orthodontist to Schweinfurt was addressed at the previous AFAP in 2003.  Refer to the agency response for this issue for year 2003.  

Regarding the provision of shuttle service to Bamberg, U.S. Army dental clinics are not responsible for and are not resourced to provide transportation for patients to other facilities.  This question should be re-directed to the BSB.

POC:  COL Dean S. Uyeno, OIC, Schweinfurt Dental Clinic, CIV 09721-96-1720 / DSN 354-1720
Status: CLOSED
Issue #280-4-4: Same day appointment scheduling in the dental clinic.

Scope: Same day appointments are allowed in the health clinic but not in the dental clinic. 

Recommendations:

Allow same day scheduling for exams. 

Assigned To: DENTAC

Agency Response: Same day appointments were implemented approximately 12 months ago (May 2003).  The number of same day appointments available each week has decreased due to the current shortage of general dentists assigned to the dental clinic.
POC:  COL Dean S. Uyeno, OIC, Schweinfurt Dental Clinic, CIV 09721-96-1720 / DSN 354-1720
Status: CLOSED
	FAMILY SUPPORT / FRG

Issue #280-9-1: Lack of entitlement information for spouses of deployed servicemen. 
Issue #280-9-2: Inadequacy of facilities at the FRG Room (Yellow Ribbon Room).

Issue #280-9-3: Infrequent family support.
Issue #280-9-4: Lack of adequate no-cost meeting facilities in Schweinfurt. 



Issue #280-9-1: Lack of entitlement information for spouses of deployed servicemen. 
Scope: Unaware of what we are entitled to once our spouse deploys.  

Recommendations:

Hold spouses meeting on entitlement benefits.

Assigned To: 38th PSB

Agency Response: The BSB and almost every tenant unit in Schweinfurt has had many FRG meetings and general information briefs regarding this issue. The 1ID website (http://www.1id.army.mil/1ID/FRG/Entitlements.htm) has information regarding entitlements. Almost every Battalion has a paid civilian FRL that should be knowledgeable on these issues. Questions can also be answered by respective Rear Detachment CDRs and FRGs for each Battalion. 
POC: Front Desk, CIV 09721-96-6511 / DSN 354-6511
Status: CLOSED
Issue #280-9-2: Inadequacy of facilities at the FRG Room (Yellow Ribbon Room).

Scope: There is no bathroom located in the FRG room.

Recommendations:

1. Move FRG room to the (former) Lil’Skeeters facility.

2. Add bathroom to FRG room.

Assigned To: ARMY COMMUNITY SERVICE CENTER

Agency Response: Bathroom and kitchen facilities were included through renovations in the Yellow Ribbon Room on May 2004. 
POC: Clara Schueler, ACSO, CIV 09721-96-6811 / DSN 354-6811
Status: CLOSED
Issue #280-9-3: Infrequent family support.

Scope: For the spouses who are left behind during the deployment, more is needed in the way of support.  Currently, there is only one night per month designated as parent’s night out.

Recommendations:

1. Hold more family support meetings.

2. Increase the number of parent’s night out.

Assigned To: CHILD AND YOUTH SERVICES / ARMY COMMUNITY SERVICE CENTER

Agency Response: Unit Family Readiness Groups are the Army's primary family support organizations and they hold their meetings as frequently as is necessary to help unit family members coordinate issues.  Desires to increase the number of support meetings held should be voiced to FRG leaders or unit Family Readiness Group liaisons. Community ACS programs are totally focused on assisting Army families.  Program offerings occur throughout each month and meetings are widely advertised.  Program assistance is available on a one-on-one basis in these programs should that be necessary.  The Community's Yellow Ribbon Room is staffed daily with caring community members who can help families in need. Call our ACS Center at CIV 09721-96-6751 / DSN 354-6751 for more information on available support.

Our community's Child and Youth Services program offers several Respite Care programs in support of the families of deployed soldiers.  Due to staffing shortages these programs are frequently operated utilizing the same staff which operate our daily child care facilities. Please understand that ninety-five percent of CYS staff are spouses of deployed soldiers and consequently are not available to an unlimited degree to staff additional after-hour childcare sessions.  CYS is continually looking for additional qualified community members to join our team.  Full-time, Part-time, and intermittent employees are needed.  We will consider offering more Respite Care sessions such as the Parents Night Out sessions when CYS staffing levels improve.
 

 POC:  Joseph Quinn, DCA, CIV 09721-96-7019 / DSN 354-7019
 

Status: CLOSED
Issue #280-9-4: Lack of adequate no-cost meeting facilities in Schweinfurt. 

Scope: It is difficult to find an available space to meet that does not cost money for your organization.

Recommendations:

1. Use (former) Lil’Skeeters facility as an FRG area. 

2. Use the Conn Club for a community activities center during the day for groups to use at no cost. 

3. Use the Abrams Club for a community activities center during the day for groups to use at no cost. 

Assigned To: MORALE AND WELFARE RECREATION

Agency Response: The Yellow Ribbon Room is available at no cost for meetings.  Please call CIV 09721-96-6078/6089 or DSN 354-6078/6089 to reserve the facility.  The Library can also be used at no cost for meetings.  Please call CIV 09721-96-1740/6070/6121 or DSN 354-1740/6070/6121 to reserve a meeting room.  Abrams Entertainment Center is not a club; all customers must pay a rental fee for using the facility. The former Lil’Skeeters is now Eddie’s Family Restaurant.
POC: Mr. Michael Payne, CIV 09721-96-6765 / DSN 354-6765
Status: CLOSED
	MEDICAL

Issue #280-13-1: Insufficient hours at the pharmacy.
Issue #280-13-2: Improper notification of cancelled healthcare appointments. 
Issue #280-13-3: Lack of privacy in patient care at the Schweinfurt Health Clinic.  

Issue #280-13-4: Inadequate Tri-Care policy on visiting providers outside of assigned post. 

Issue #280-13-5: Inadequate appointment scheduling at the health clinic. 

Issue #280-13-6: Closure of support offices at the health clinic during operating hours. 




Issue #280-13-1: Insufficient hours at the pharmacy.

Scope: The pharmacy is closed during the lunch hour and only opens at 0800.  It is inconvenient for people that work during the day.
Recommendations:

1. Open the pharmacy at 0700.

2. Open the pharmacy during the lunch hour.

Assigned To: SCHWEINFURT HEALTH CLINIC

Agency Response: The clinic pharmacy maintains hours similar to those of the clinic itself, opening at 0800 until 1630. Current policies and medical standards of care require that a registered pharmacist be present to dispense all new prescriptions to patients, thereby insuring that the correct medication, dose and patient instructions are provided to our beneficiaries. During the period from 1200-1300 is when the pharmacist has his authorized time off for lunch. 
At the current staffing level for pharmacy technicians it is possible to keep the pharmacy open during lunch to refill current prescriptions only. Beginning 1 September 2004, the pharmacy will remain open from 1200-1300 during normal clinic operations for refill prescriptions only, 

POC: CPT Mohammed, USAHC, CIV 09721-96-6587 / DSN 354-6587
Status: CLOSED
Issue #280-13-2: Improper notification of cancelled healthcare appointments. 

Scope: Appointments at the Health Clinic are cancelled without notification.  Appointments are also cancelled due to unnecessary reasons. My appointment was cancelled without notification due to the Super Bowl.  I was told that all appointments before 1300 were cancelled however, no one called me.  My appointment had been scheduled three and a half weeks in advance.  
Recommendations:

1. Don’t cancel appointments for unnecessary situations.

2. Call patients if appointments need to be cancelled.  

Assigned To: SCHWEINFURT HEALTH CLINIC

Agency Response: The appointment clerks do everything to try and call patients when appointments need to be rescheduled. When there is no answer, a message will be left on the answering machine if available.  There are times when the appointment clerks are unable to reach the patient i.e. when there’s a phone number change.  The appointment clerks will even call the sponsor’s unit when every attempt has been made to leave a message for them to call the spouse.  When a message is left on the answering machine of the patient, we are unable to determine if the message was received by the patient or by someone else in the household. We try to reschedule the patients with another provider for the same time or reschedule them with the same provider but a different day. 

I have spoken with the appointment clerks about this situation.  We are now keeping a log of all rescheduled appointments.  We track if the appointment was rescheduled with the patient’s knowledge, if a message was left on the answering machine, or if the message was left with the sponsor’s unit. If speaking with someone other than the patient the name of the person with whom the message was left is also documented.
POC: SSG Sterner, USAHC, CIV 09721-96-6781/6374/6980 / DSN 354-6781/6374/6980
Status: CLOSED
Issue #280-13-3: Lack of privacy in patient care at the Schweinfurt Health Clinic.  

Scope: One must stand in the hall at the nurse’s station or the sick call room to request a pregnancy test, for example.  Most pregnant women do not want this matter public until they are 10 –12 weeks pregnant.  Other patients and staff members can walk into the nurse’s room while the patient is receiving his/her initial diagnostic test from the nurse.  People with health concerns should be allowed to request tests or see a nurse in a private room away from other community members.  
Recommendations:

1. Patients should be allowed to request a private room to speak to a nurse.

2. Instruct nurses to close doors while with patients.

3. Place a sign on the door to let others know there is a patient in a room.  

Assigned To: SCHWEINFURT HEALTH CLINIC

Agency Response: Patient privacy and safety are of the utmost importance to the health care providers at the Schweinfurt Health Clinic. Patients must wait in the designated waiting area on the second floor in order to provide privacy for patients receiving care in the treatment room. Any patient can request to speak with the nurse privately at any time. Signs are posted next to the treatment room entrance clearly indicating that patients can request to speak with the nurse privately. 

Currently, the nurses’ office is also being used as the patient education and counseling room. A sign is placed on the door when counseling is in progress; however, there are times when a different patient’s chart needs to be retrieved by a nursing staff member from the file cabinet in the office. Due to existing space and staff constraints, this is the only room in which counseling can be done. Every effort is made to ensure patient privacy. Signs will also be posted at the nurses’ office to indicate patients can request to speak with the nurse in private.

Reorganization of offices and exam rooms is currently being planned. A separate room for patient education and counseling is part of the reorganization plan and will be available in the future.

POC: Charlotte M. Shell, MAJ, AN, Chief Nurse, US Army Health Clinic, Schweinfurt CIV 09721-96-6909 / DSN 354-6909 
Status: CLOSED
Issue #280-13-4: Inadequate Tri-Care policy on visiting providers outside of assigned post. 

Scope: Switching policies should not be mandatory if the patient is willing to drive outside the 50 mile radius.  You should not be forced to pay a 20 percent co-pay at other facilities.
Recommendations:

1. Allow patients to drive to another military facility.

2. Allow patients to choose a hospital that accepts Tri-care. 

Assigned To: TRI-CARE

Agency Response: All military members and their dependents are automatically enrolled in Tri-Care Prime upon arrival in Germany, unless they decline and choose Tri-Care Standard. With Tri-Care Prime, there is no co-payment or additional fees. This applies to all visits to local German physicians and hospitalizations.  Patients are referred to our Preferred Provider Network (PPN) of German physicians through the Health Benefits Advisors (HBA).

Patients who decline Tri-Care Prime and instead choose Tri-Care Standard incur a 20% co-payment for each clinic visit or hospitalization on the economy. There is also an additional annual co-payment with this plan. E1-E4 $50, E5 and above is $150. 

Patients who choose not to stay within our system but seek care themselves through the German health care system without a referral from one of our primary care providers are responsible for the cost of 50% of that care. Additionally they incur a $300 co-payment annually.

Patients cannot seek medical care through the Army Medical Department in Europe on their own. Patients will only be seen by referral from their Primary Care Manager (PCM). 
POC: LTC Louis Smith, USAHC OIC, CIV 09721-96-6222 / DSN 354-6222 
Status: CLOSED
Issue #280-13-5: Inadequate appointment scheduling at the health clinic. 

Scope: A same day appointment is not always convenient.  We should be able to call and make appointments for later in the month. If you call after 0900, you will not be able to get an appointment.  It is aggravating. 

Recommendations:

Allow people to schedule appointments in advance.

Assigned To: SCHWEINFURT HEALTH CLINIC

Agency Response: There are a certain number of established appointments that can be booked in advance.  Appointments are booked on a first come first serve basis. Appointments are currently 80% same day and 20% established.  Appointments are booked every morning for active duty from 0630-0800 and retirees; family members and DOD are booked from 0800-1600. The appointment system is set up this way so that the clinic can take care of those patients with acute same day health issues.  One doesn’t always plan the daily lifestyle around being sick.  Routine care is scheduled using the established appointment slots.  Appointments can also be scheduled using Tri-Care Online at http://www.tricareonline.com
POC: SSG Sterner, USAHC, CIV 09721-96-6781/6374/6980 / DSN 354-6781/6374/6980
Status: CLOSED
Issue #280-13-6: Closure of support offices at the health clinic during operating hours. 

Scope: I would like to see more support at the medical clinic as far as available hours of operation.  Patients are referred to see the liaison or to visit the Tri-Care office and they are closed during duty hours.  This makes the transition difficult for patients.

Recommendations:

Open all support offices during clinic duty hours.

Assigned To: SCHWEINFURT HEALTH CLINIC

Agency Response: The Health Benefits Advisor’s (HBA) office maintains office hours for customer service which correspond to the normal operating hours of local national health care providers and our training time (Sergeants Time Training). During the customer service hours are the times that our HBA can contact the local national providers for appointments. During the hours that the HBA office is closed for customer service the personnel are conducting administrative duties and training. 

The TRICARE office is normally a two person shop but we only have one TRICARE representative at this time. She gives briefings for in processing, retiring, ETSing, Command groups, as well as other groups when needed. During these briefings the office will be closed and her approximate return time will be posted. If you have questions about in or out processing while she is out you may see the appointments clerks. 
Patient Liaison’s are in their office from approximately 0730 – 0830 and 1430 – 1600 M-F except for German and US holidays.  These hours may very according to patient load in the local national hospitals.  The greater part of their work day is spent in the various health care facilities in which Army and DOD personnel and family members are being cared for.  During this time the Liaison’s try to visit each individual being cared for in the various facilities.  If the patient is not in their room when they visit the Liaison will leave a paper message on their bed stating when they visited, when they intend to visit again, and a contact phone number.  During their hospital rounds the Patient Liaisons also gather information on each patient’s condition, try to resolve any issues for the patient, coordinate transfer of patients to U.S. Army Medical Centers when necessary, and maintain good relations between the U.S. Army and the local national care facilities.  Also, there is one patient liaison on call every night and weekend whom is contacted by the COC to attend to emergency situations and to be made aware of new patients that have gone to the hospital during these times.  

Patient Liaison contact information:  CIV 09721-96-7016 / DSN 354-7016.

If they are not in their office leave a message for them at:  CIV 09721-96-1750 / DSN 354-1750.

POC: 1LT James Seefeldt, USAHC, CIV 09721-96-6564 / DSN 354-6564 
Status: CLOSED
	FORCE SUPPORT

Issue #280-3-1: Unsafe practices of the taxi drivers outside the gate.  

Issue #280-3-2: Lack of force protection at Daley Village in Bad Kissingen. 



Issue #280-3-1: Unsafe practices of the taxi drivers outside the gate.  
Scope: The taxi drivers pull out in front of you without regard to your pulling forward. They also block the view of oncoming traffic.  This affects the safety of everyone leaving the installation. 

Recommendations:

1. Have taxi drivers move back.  

2. Limit the number of taxi drivers 

3. Make sure the taxi drivers close their doors. 

Assigned To: PUBLIC AFFAIRS OFFICE

Agency Response: PAO informed the city’s office for law and order, which is in charge of the taxi drivers, on 1 June 04 to make sure that they close their doors while waiting. 

POC: George Ohl, CIV 09721-96-1600 / DSN 354-1600
Status: CLOSED
Issue #280-3-2: Lack of force protection at Daley Village in Bad Kissingen. 
Scope: At Daley Village children are throwing mud at windows and breaking glass etc….  With the deployment, I don’t feel safe here.  We don’t have any force protection patrolling our housing area.
Recommendations:

Have troops begin patrolling at Bad Kissingen.  

Assigned To: S3

Agency Response: You're safe.  We go to great lengths to ensure the safety of American personnel on our installations and in our housing areas.  The situation you're describing, however, has nothing to do with terrorism- our primary concern. Instead, this is a law enforcement issue and a question of how to deal with some juvenile delinquents.  We have guarded Daley Village steadily since 11 September 2001.  This includes having dedicated roving patrols, 24 x 7; and at night we have even more.

 

In addition to this, we have frequent MP and Polizei patrols through the housing area, as well as occasional security patrols from the Quick Reaction Force.  All of this security meets or exceeds the requirement to address the present threat.  We checked with the DPW and the MP Station.  There hasn't been any spike in reported criminal mischief or broken windows at Daley Village.  

 

Nonetheless, you can help to reduce vandalism by promptly calling the Military Police when you observe such behavior.  But, again, this is not terrorist behavior; it should not serve to make you feel unsafe.

 

POC: Teresa R. Bland CIV 09721-96-6079 / DSN 354-6079
Status: CLOSED
	MEDICAL/COMMAND

ISSUE #280-15-1: Lack of follow-through on health clinic complaints.



Issue #280-15-1: Lack of follow-through on health clinic complaints. 
Scope: It is often difficult to get through on the appointment line, when complaints are made; there is no response to them.  
Recommendations:

Need better follow-up in addressing patients concerns.  

Assigned To: SCHWEINFURT HEALTH CLINIC

Agency Response: See response to appointment issue 280-13-5, (PG. 108). 

Any person who feels dissatisfied with the care or lack of care whether real or perceived should contact the XO of the Health Clinic at CIV 09721-96-6564 / DSN 354-6564 to discuss the issue. 

Reponses usually will not be immediate, but require additional time so that these complaints can be substantiated. Complaints submitted in writing, stating the exact nature of the complaint; along with point of contact and as much corroborating information as possible allow the process to work more smoothly. All complaints will be answered as soon as they have been investigated.

POC: 1LT James Seefeldt, USAHC, CIV 09721-96-6564 / DSN 354-6564 
                        

Status: CLOSED
	VOLUNTEERS

Issue #280-7-1: Increase recognition of volunteers.



Issue #280-7-1: Increase recognition of volunteers.

Scope:  Once a volunteer gets recognized as a volunteer of the month, quarter, or otherwise by ACSC, they don’t receive any recognition of their efforts publicly.

Recommendations:

Announce volunteer of the month/quarter in the community paper.

Assigned To: ARMY COMMUNITY SERVICE CENTER

Agency Response: Our Community Newspaper, The Point, is unable to publish information regarding our Volunteers on a regular basis because they have limited space for all Schweinfurt information.  When space allows, The Point does print information in the sections entitled Thumbs Up or Milestones, recognizing our Volunteers of the Month, Volunteers of the Quarter, or Volunteers of the Year.  In addition, volunteers are individually recognized during the monthly Senior Spouses Update where they receive a Scroll of Appreciation which is signed and presented by the BSB Commander.  Volunteers are also presented a gift on behalf of the Army Volunteer Corps and a parking pass which allows them the privilege of front row parking at the PX during their rein as Volunteer of the Month, Quarter or Year.  Their photo is taken by the professional photographer from the photo lab on Conn, as they receive their scroll, and it is placed on the Command channel and our volunteer recognition board directly in front of the Community Bank here on Ledward.  

POC: Diane Williams, Army Volunteer Corps Coordinator/AFTB/AFAP, 

CIV 09721-96-7078 / DSN 354-7078
Status: CLOSED
280th BSB AFAP 2004 ISSUES

(Page Numbers) / Status of Forwarded Issues
ISSUE #280-8-1:  10 DAY PERMISSIVE TDY OCONUS (5)* CLOSED
ISSUE #280-8-2:  CHILDCARE IN PHYSICAL READINESS CENTER/GYM (6)*   UNATTAINABLE
Issue #280-8-3:  Childcare services are limited. (7)
Issue #280-8-4:  Professionalism at the CDC. (8)
Issue #280-8-5:  Inadequate enforcement of the child supervision     policy. (9)

Issue #280-8-6:  Cost of childcare. (10)

Issue #280-8-7:  Lack of educational learning in the child development   center. (11)

Issue #280-8-8:  Lack of available childcare for after hours. (12)

Issue #280-8-9:  Provide childcare for events, classes, and meetings. (13)
Issue #280-8-10: Lack of emergency/last minute childcare options. (14)
Issue #280-8-11: Lack of employee support at the CDC.
(15)
ISSUE #280-2-1: OVERSEAS EMPLOYMENT AND ROTATION OF U.S. CITIZENS (16) * CLOSED
ISSUE #280-2-2: SICK LEAVE DONATIONS (17)* FORWARDED IMA-E

ISSUE #280-2-3: AWARDING OF NON-PERSONAL SERVICES CONTRACTS IN THE 98TH ASG (18)* UNATTAINABLE
ISSUE #280-2-4: NEW SPOUSE EMPLOYMENT PREFERENCE (19)* FORWARDED IMA-E
Issue #280-2-5: Inadequate salaries for overseas teachers. (20)

Issue #280-2-6: Inadequate salaries for employees in consumer related fields. (21)
Issue #280-2-7: Mommy Hour Employment Opportunities. (22)
Issue #280-6-1: Lack of “dog friendly areas” on Askren Manor. (24)
Issue #280-6-2: Lack of enforcement of assigned parking spaces in     Askren Manor.  (25)
Issue #280-6-3: Lack of standard electrical system to include 220 and 110. (26)

ISSUE #280-6-4: Lack of ground floor housing with back yards. (27)
Issue #280-6-5: Lack of community swimming pool. (28)
Issue #280-6-6: Works orders need to be addressed promptly and properly. (29)
Issue #280-6-7: Quarters need to be brought up to standard prior to new tenants.  (30)
Issue #280-6-8: Need to eliminate public laundry rooms.  (31)

Issue #280-6-9: Haardt lacks recycling bins for aluminum, paper and white glass. (32)
Issue #280-6-10: Lack of scheduling for service work orders. (33)
Issue #280-6-11: Lack of service to those families not residing in Askren Manor. (34)
Issue #280-6-12: Poles installed on parking spaces at Daley Village. (35)
Issue #280-6-13: Lack of available storage space for larger families living in housing. (36)
Issue #280-6-14: Sand used in housing play areas.  (37)  
Issue #280-6-15: Lack of no-cost AFN satellite systems in off post dwellings. (38)
Issue #280-6-16: Lack of Floor mats on the entrances of Haardt.  (39)
Issue #280-6-17: Sharing of leased quarters with single service members. (40)
Issue #280-6-18: Lack of housing options for Married Lieutenants and Captains. (41)
Issue #280-6-19: Recycling center hours not convenient. (42)
Issue #280-6-20: Government paid move for increased family size or promotion. (43)
Issue #280-6-21: Inadequate methods of changing quarters. (44)

Issue #280-6-22: Pressure from Housing Office to accept quarters. (45)
ISSUE #280-12-1: NEW COMMUNITY ORIENTATION FOR TEENS (47)* REMAIN ASG

ISSUE #280-12-2: RESIDENCY FOR OCONUS HIGH SCHOOL STUDENTS (48)* CLOSED

ISSUR #280-12-3: TRANSPORTATION FOR ALL AFTER-SCHOOL ACTIVITIES (49)* FORWARDED IMA-E
ISSUE #280-11-1: PLASTICWARE ERADICATION IN DoDDS SCHOOLS (50)* REMAIN ASG

Issue #280-12-4: Inability to utilize gym facilities. (51)
Issue #280-12-5: Lack of places near Schweinfurt for skateboarders. (52)
Issue #280-12-6: Wearing school uniforms at Schweinfurt/Bad Kissingen schools. (53)
Issue #280-12-7: Food served in the lunchroom in the schools. (54)
Issue #280-12-8: Lack of variety of clothing for Teens at AAFES. (55)

Issue #280-1-1: Inadequate bus hours from Haardt. (57)
Issue #280-1-2: AKO is not user friendly. (58)
Issue #280-1-3: Inadequate scheduling of appointments for Vehicle Registration. (59)
Issue #280-1-4: Lack of signs at The Commons. (60)

Issue #280-1-5: Routing of MPS mail to Iraq. (61) 
Issue #280-1-6: Nonavailability of student loans through Community bank or Andrews Federal Credit Union. (62)

Issue #280-1-7: Inconvenient hours for on-post facilities. (63)

Issue #280-1-8: Lack of payment options for renting TV decoders. (65)
Issue #280-1-9: Inconvenient video check-out. (66)
Issue #280-1-10: Copier service needed. (67)
Issue #280-1-11: Lack of variety at AAFES. (68)
Issue #280-1-12: Inadequate supply of goods at AAFES. (69)

Issue #280-1-13: Lack of public access and DSN phones on post. (70)
Issue #280-1-14: Inconvenient closures of BK commissary and BK Shoppette. (72)
Issue #280-1-15: Use of pennies at AAFES, Commissary and Shoppette. (73)

Issue #280-1-16: Insufficient service at TKS. (75)
Issue #280-1-17: Lack of options to purchase fuel in Bad Kissingen. (76)
Issue #280-1-18: Insufficient Commissary. (77)
Issue #280-1-19: Insufficient parking for the Commissary and Elementary School. (78)
Issue #280-1-20: Shopping carts for children at the Commissary. (79)
Issue #280-1-21: Surcharges at Community Bank. (80)
Issue #280-1-22: AAFES Car Care Center is inadequate. (81)
Issue #280-1-23: Closing facilities during lunch hours. (82)
Issue #280-1-24: Inability to schedule appointments at the PSB ID Card Window. (83)
Issue #280-1-25: Inadequate service through the telephone company. (84)
ISSUE #280-5-1: UNIVERSAL PCS WEIGHT ALLOWANCE (85)* FORWARDED IMA-E
ISSUE #280-5-2: RETIREE MEDICAL AND DENTAL BENEFITS (86)* FORWARDED IMA-E
Issue #280-5-3: Lack of assistance programs for Junior Enlisted and Young Families. (87)

Issue #280-5-4: POV shipping at government expense. (88)
Issue #280-5-5: Depositing Retiree, VA pay, and SBP benefits in foreign banks. (89)
Issue #280-5-6: Un-reimbursed relocation expenses for soldiers marrying after a PCS. (90)
Issue #280-10-1: The USAREUR Funded Application Software Training is not open to everyone. (93)
Issue #280-10-2: The Middle School needs to change “A & B” day. (95) 
Issue #280-10-3: Lack of educational opportunities. (96)
Issue #280-10-4: Lack of Command-wide School Board. (97)

Issue #280-4-1: Lack of dentists/referrals available to provide service for family members. (98)
Issue #280-4-2: Lack of scheduling for initial dental exams. (99)
Issue #280-4-3: Lack of orthodontist in the Schweinfurt Clinic. (100)
Issue #280-4-4: Same day appointment scheduling in the dental clinic. (101)
Issue #280-9-1: Lack of entitlement information for spouses of deployed servicemen. (102)
Issue #280-9-2: Inadequacy of facilities at the FRG Room (Yellow Ribbon Room). (103) 
Issue #280-9-3: Infrequent family support. (104)
Issue #280-9-4: Lack of adequate no-cost meeting facilities in Schweinfurt. (105)
Issue #280-13-1: Insufficient hours at the pharmacy. (106)
Issue #280-13-2: Improper notification of cancelled healthcare appointments. (107)
Issue #280-13-3: Lack of privacy in patient care at the Schweinfurt Health Clinic.  (108)
Issue #280-13-4: Inadequate Tri-Care policy on visiting providers outside of assigned post. (109)
Issue #280-13-5: Inadequate appointment scheduling at the health clinic. (110)

Issue #280-13-6: Closure of support offices at the health clinic during operating hours. (111)

Issue #280-3-1: Unsafe practices of the taxi drivers outside the gate. (113) 

Issue #280-3-2: Lack of force protection at Daley Village in Bad Kissingen. (114)
Issue #280-15-1: Lack of follow-through on health clinic complaints. (115)

Issue #280-7-1: Increase recognition of volunteers. (116)
ISSUE CATEGORY                NUMBERS        ISSUE CATEGORY                  NUMBERS

	CHILDCARE
	280-8
	EDUCATION
	280-10

	EMPLOYMENT
	280-2
	DENTAL
	280-4

	HOUSING
	280-6
	FAMILY SUPPORT / FRG
	280-9

	YOUTH /TEENS
	280-11 / 12
	MEDICAL
	280-13

	CONSUMER SERVICES
	280-1
	FORCE SUPPORT
	280-3

	ENTITLEMENTS
	280-5
	MEDICAL/COMMAND
	280-15

	LEADERSHIP
	280-14
	VOLUNTEERS
	280-7


The point of contact for the above information is the undersigned at 354-6870.
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