social ex
2e /DC‘/“/@,7

s

%,
7S S

S)
AU p gwgmé W

K s MWR ¢
VS Army v Q'V
<

~ S toes (OFVOO



This publication was developed by the Child & Youth Services Family Child Care
(FCC) Tiger Team consisting of FCC Providers, FCC Directors, Training and Cur-
riculum Specialists, and IMCOM Region FCC Program Managers.

Content and Editorial Review
Mary Ellen Pratt, Child & Youth Services, Headquarters, Department of the Army

Joe Perreault, Child & Youth Services, Headquarters, Department of the Army
Bill Lenz, Child & Youth Services, Headquarters, Department of the Army

Visual Layout and Design
Angela Schoffstall, Visual Program Specialist,
Child & Youth Services, Headquarters, Department of the Army

Copyright 2007 AMWREF. All rights reserved.
Photocopying or reproduction strictly prohibited
‘ except within the Department of Defense.

@

Your child's "home away from home"



A Career as an FCC Provider

elcome to Famiiy Child Care. The Army FCC
Program is a child care oPtion offered in homes
both on and off Post bg authorized Militarg I:amilg

members and qualiﬁed civilians worldng as independent

contractors.

F‘amilg Child Care has unique qualities that make it the
Pre{:errecl choice for many Military and DePartment of
Defense Civilian Families. FCC Homes Provide flexible
hours and comfortable Familg settings. Most offer Fu”-dag,
Part~da9, and hourlg care. Special services may include
24-hour and |ong~term care cluring mobilization and training
exercises, evening and weekend care, care for newborns,

children with sPecial needs, and those who are milc”g ill.

The FCC Program, as an integral Part of the larger Armg
CYS system, IS responsible fora signiﬁcant number of all

available child care spaces.




The Perfect Career Choice

an FCC Provider, you partner with the FCC
SStaF‘F to Provide nigh{]ualitg child care.
Becoming Part of the FCC 53stem leads

toa long~lasting career and continuing oPPortunities for

ProFessional growth.

You're nelped to become successful tnrougn ongoing
training oPPortunities. You have access to toys, equipment,
and sagetg items from the FCC Toy Lencling Resource
Library. You’re mentored bg Staff members and other
Providers. And you receive monetary subsidies linked to the

tgpe of care you offer.

As a Provider, you can expect consistent Policies and
suPPor’c programs througlﬁout the Armg and an casy
transition when moving to another installation. And any
training and exPerience gainecl througlﬁ the FCC Program is
transferable to working ina Child Development Centeroras
a Paid emplogee in the l:amilg Child Care Office, should your

career take you in that direction.



Reasons For Bcing An FCC Provider

Your reasons for wanting to be an FCC Provider may be to

« Maintaina happg home-awayﬂcrom-home atmosphere for
children who can’t be with their own Parents during the clag.

« FEarn anincome while staging at home with your own children.

. HelP Soldiers who worry about having quali’cyj reliable child
care.

« Create social experiences for your own children.

« Have a business and be your own boss (while Fo”owing

rcgulations, of course). *




Things To Consider

Here are some things to think about.

Yes

No

Are you healthg, Phgsica”y and menta”g?

Are you calm and clear-headed in an emergency or crisis?

Do you like children? Are [?OU Preparecl to accommodate different
Personalitg types among those in your care — for examplc, shg and hesitant,
or high-spiritecl and active?

Are you wi”ing to follow regulations that don’t allow hitting, l’:umiliating,
Frightening, or t}‘nreatening children in your care?

Are you ﬁnancia“g able to Purchase nutritional meals, arts and craft
materials, and other cquipment’? (Thc FCC Tog Lending Resource Librarg
and Subsidg Program help, but there are out~oF~Pocl<et costs.)

Aregou wi”ing to attend trainin%sessions that help you learn new ways of

thin ing about children and wor ing with them?

We all face Personal and Family Problcms at one time or another, and
working in 12our home may be a reminder of those Problems. Can you Put
those troubles aside while caring for children?

A Provider works long hours. Young, children may be a cha”cnge, and very
active when your energy is low. Can you manage your stress and find the
energy you need?




Things To Consider

BB

Yes | No

Some parents have different lhcestglcs from yours. Many times, you may not
agree with the way certain Parcnts behave or how thcg’re raising their
cf\)ilclren. Can you accept these Parents for who thcg are withoutjudging or
trging to “fix” t?ﬂem?

Can you care For children without wanting to “rescue” them From Parcnts who
are different than gou?

Sometimes parents are delayed by work — or just simply late in picking u
their chilclrefr)’\. i this haPchs, cag 3oujugglej1camilg rigponsibiﬁtics w%\ilgstiu
Provicling the same level of qualitg care”

if your own child has “clﬂa”engin » behaviors) bringing in lag—.mates may not
soffve the situation. In fact, it might be aggravated. So asE HourselF — does
your child have any behaviors that could affect or endanger the other
children under your care?

Parents depend on the FCC Provider to gjve their children qualitg care, and
that’s a full-time job. Do you understand that adult interaction may be
limited? Can you agree not to go shoPPing or visiting during the clag?

When you need a Substitute Provider, will you be able to find one? The FCC
staff will helP make the arrangements, butitis your responsibilitg to locate a
qua|iﬁec1 substitute.




dor’t live in your home alone, you share it with
your l:amilg. Some Families may have trouble
slﬁaring their space, possessions, time, energy, and
resources. When that happens, theg can become Frustrated,

angry, and say mean things to each other.

You’re thinking about openinggour home to People who
aren’t members of the I:amilg atall. Young children you've
Probablg never seen before. Parents who come and g0

at inconvenient times. CYS Staff and Garrison agency
rePresentatives who visit from time to time, occasiona”g on

short notice.

It’s im[:)or’cant that you and your l:amilg have a serious
discussion about the pros and cons of sharinggour home as
a child care business. Pick a time when you’re not Iikelg to
be interrul:)ted that’s convenient for everyone. Take notes to

capture concerns an& hClP gOU bC ObjCCtl/VC.



with your spouse

. Whg do 1 want to be an FCC Provider?

. In general) are we wi”ing to share our home with children in
my care? What spaces are you unwi“ing to share?

. Canour chilclren graciouslg share me wi‘ch others N my
care”?

. Dowe agree that visitors to our home may have to be
limited?

. Do we understand that ’chere might havc to be changes in
the waac) we dress? That we might have to alter TV viewing
and video game habits?

. Dowe accel:)t that children may be in our home during
times when we’re off work andschool is out?

. Dowe a%ree that financial contracts and discipline Policies
are 5trict9 be’cwecn the Parents and me and that you
should not get involved?



with your spouse

8. Do you understand that some of my earned income
will need to be aPPlied to child care expenses? Do
you accept that some quccP expense ma% be
necessary for additional wear and tear on urniture,
carpets, and walls?

9. Do we have ar(x}g Problems or %ruclges with neigr}ﬁbors
that could lead to false comp aints, or even false

charges of child abuse?

10. Will our pets be affected bg this decision? If so, what
can we do about it?

11. Are we OK with undergoing thoro?gh backﬁround

clearance checks for us and any or our children over
the age of 12 and other adults living in our home?

10




with other I:amilg members

1. Child discipline in your household might be different than
regulatecl rcquirements fora I:amilgij Child Care Home. For
example, %ou may not use corpora Punishment (spanking)
on any child - even your own ~while FCC Children are in
care. How your spouse and children react to new ways of

thinking about child discipline could be a Problem.

2. Man injuries to youn children haPPen when regularlg-
used‘jﬂtems ike irons, itchen utensils, or cleaning suPPlies
are Placecﬂ within reach, not to mention medicines and
weapons. The success of your new business Partia”g
dcpencls on how careful your Familg is ensuring these
items and others like them are secured from C‘ﬁ% ren.

3. Members of a I:ami|9 Probablg have different levels of
tolerance for noise, messes, crging) an in’cerrup’cions.
How your I:amilg may deal with extra stress is something
yous ould consider.

1



with other I:amilg members

12

4.

Aclults, adolesccnts, and schooLage children other
than Family members won’t have free access to the
house while 9ou’re caring for children. Limited time
with friends and neighbors could be a concern to
everyone.

Sometimes after school, in the evenin%s and on
weekends, ffou’“ need helP from Family members.
it theg’re Wi ling, great. i not, your own stress and

Fatigue COUld IDC a Problem.
hC ang members O{: our F‘amllg SlCCP/dUI"iﬂ% thé clag
|

because of work shifts or are chromcagg ; these
factors may have a big impact on your ecision.

Some Familg members may have difficult handling
requiremcnts to rearrange furniture, ad saxcetg
latches on cloors, or find more secure Places for
articles regularlg used in the bathroom and kitchen.

In the Privacg of their homes, man People dress
casua”g, relaxing in bathrobes ang sliPPerS until late
in the morning, i% members oggour F‘amily are this
casual, theg may frown on having to be “dressed” at
all times during child care hours.



0.

10.

11.

with other l:amilg members

You Probablg have some kind of dailg routine for eating,
doin C}‘IOI‘CS) shoPPin seeing friends — but Providing
child care will change aﬁ‘that. The new schedule may
seem to favor children in care over Familg members. And
it {:amilg members are reluctant to aAaPt) you might have a

Problem.

Familg members certainlg want some Parts of the home
to be off-limits. At a minimum, children will need space
for eating, slee ing, Personal hg iene, and indoor and
outdoor Pla . This means several rooms opgour home
must be madge available for children. Can everyone agree
theg are wi”ing to sacrifice l:amilg space for business
sPace?

Television viewing must be limited during child care hours,
and there should be no soap operas, X or R rated vicleos,
or even teen videos that are inaPProPriate for young
children. This limitation could cause clisagreement.

1%



The Final Decision

After discussions with your I:amilg, make a side~bg~side list.

PROS

RCSPOHSCS in Favor O‘F

Mg New F‘amilg
Child Care Business

CONS

Responscs NOT in Favor of
Mg New F‘amilg
Child Care Business

14




The Final Decision

over the responses to your questions and
Oconcerns, noting what was said bg whom. In
the left-hand column, write down Positive

or clearlg favorable Points; in the right~hand column, record
negative attitudes or Problems raised. If a response was
unclear) do your best to decide whether it’s mostlg one way or

the other and enter it in the aPProPriate column.

Now, look at the lcngt]ﬁ of the columns. If “PROS” is Ionger,
you're on the right track. If “PROS” and “CONS” are about
equal, 3ou’ve made a good start but still have work to do.
With either of these first two options,
write suggestions for acldressing the
remaining “CONS.” Iif the “«CONS”
columniis longer, changinggour
l:amilg’s attitudes and behavior will
Probab|9 be too hard.




he Final Decision

you decide NOT to become an FCC Provider,
l the reasons may be onlg temporary, and you can
consider the Possibili’cg again when circumstances
change. You may also explore other options with the FCC
Director, such as becominga backup Proviclcr or secking

emplogment ina center~basecl Program.

it you decide to pursue bccoming an FCC Provider, gather
F‘amilg members again. Thank them for cooperating on
the “PROS,” and discuss suggestions about the “CONS.”
By giving every individual a voice in how things should be
hanc”ed, gou’rc most likelg to obtain agreement now, and

cooperation later.

Does it appear that a” o{gou asa l:‘amilg can manage your

concerns? Is there a gcncral Feeling that you shoul& go

ahead?

Then congratuiaﬁons! You’re on your way to the next step in
|bcooming an Armg FCC Provider!
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The Next SteP

Your child's "home away from home"
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