
Story and memorial photo by Kimberly Gearhart

The Schweinfurt community gathered at the Ledward Chapel 
this morning to honor the memory of Pfc. David Webb, who passed 
away Sunday morning at Leopoldina Hospital.  Webb, whose 
cause of death is under investigation, was a member of Company 
A maintenance section, 1st Battalion, 18th Infantry Regiment.

Webb joined the Vanguards in Iraq in July; his first assignment 
as a Soldier put him in the middle of Baghdad. 

“He was a Soldier that volunteered … 
during a time of war,” said Lt. Col. Steven 
Miska, battalion commander for 1st Bn, 18th 
IN. “He stepped forward willingly … to 
protect the ones he loved.”

Maj. Andrew Lyman, company 
commander, recalled Webb as a hard worker, 
much like the rest of the maintenance section 
to which he was assigned.

“I think those guys put in more work 
in a week than I did all year,” Lyman said. 

That hard work and 
dedication kept the 
Vanguards rolling and 
completing missions 
on to the end of their 
deployment.

Webb survived his 
combat deployment and 
returned to Schweinfurt 
with his fellow Soldiers. 
His death, “coupled on 
the heels of horrendous 
combat losses” is painful 
and hard to understand, 
said Miska.

But, however he 
died, Miska added, Webb volunteered, lived, and died as a member 
of an elite fighting force.

“He was a Vanguard, a Warrior of the finest caliber.”
Webb is survived by his father, Stephen W. Webb.

input is coming full circle,” said Jennifer 
Litchfield, ACS AFAP program manager.

In order for issues to be resolved, 
however, community members must make 
their concerns known.  “If it’s not said, no 
one’s really going to do anything about it 

– no one’s going to know it’s an issue,” 
Litchfield explained.

There are 25 submission boxes located 
throughout the community with issue 
forms attached, making them an easy one-
stop drop.  The community is encouraged 
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By Miranda McLean

Army Community Services (ACS) has 
announced that the annual Army Family 
Action Plan (AFAP) Conference will take 
place Feb. 26-28 at the Conn Club.  

AFAP was developed by Army spouses 
who wanted to see changes happen in 
their community.  Every year members 
of Army communities submit issues on a 
local level.  Issues include problems that 
need to be solved or changes people would 
like to see made.  After issues have been 
collected, a volunteer delegation comes 
together at the conference to discuss and 
resolve them.  Since its inception in 1984, 
AFAP has addressed more than 600 issues 
and made changes not only in individual 
communities but Army- and Department of 
Defense-wide.

“It’s kind of like a self-check for the 
community— like what are we doing 
right, what do we need improvements on.  
(AFAP) is a way for spouses and Soldiers 
and civilians to feel like they have input in 
the community.  We had 113 issues come in 
last year (and) every single one of them has 
been addressed.  People can see that their 

AFAP 2008 ready for volunteers, issue submissions

Delegates discuss important Schweinfurt 
issues at last year’s AFAP conference at the 
Conn Club. Be a part of this year’s team by 
calling Army Community Service at 354-6933 
or 09721-96-6933.

Mark Heeter

to submit issues for this year’s conference 
until February 22.

Besides issue submission, the other key 
ingredient to AFAP is volunteers. ACS 
is looking for people to fill a variety of 
positions including delegates to work on a 
team to resolve issues, general volunteers, 
and support staff of facilitators, recorder/
transcribers, and issue support.

“We’re aiming for between 50 -75 
(volunteers) this year.  Lunch is included 
and childcare is provided for volunteer 
staff,” said Litchfield. 

Volunteers have an opportunity to take 
part in the action by working with others 
to create solutions and witness firsthand 
AFAP success. 

“I have been a facilitator several times 
… and it’s an incredible process.  You take 
issues from the community on the first day 
and get to see the group come together and 
come up with a solution… and it really 
works,” said Michelle Mitchell, a veteran 
AFAP volunteer.

Be a part of change-- submit an issue, 
volunteer, or find out more about AFAP, 
by calling ACS at 354-6933 or 09721-96-
6933.

Community memorializes Vanguard Soldier

Maj. Donald Johnson pays his respects 
at Webb’s memorial at the conclusion of 
today’s ceremony.

Webb
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Army Garrison Schweinfurt, IMCOM-Europe 
and the U.S. Army authorized under the provi-
sions of AR 360-1.
 The newsletter is published and distributed 
weekly in an electronic format. The newsletter 
can be viewed on the U.S. Army Schweinfurt 
website at http://www.schweinfurt.army.mil.
 This newsletter is a command information 
product that places emphasis on events and ac-
tivities occurring throughout the Schweinfurt 
and Lower Franconia areas.
 Information and photos included in this

 newsletter are acquired from sources that 
highlight events, programs and activities in 
Schweinfurt and Lower Franconia.

 Dates, times, locations, and the 
events themselves might change or 
be cancelled without prior notice. 
 To be added to the Schweinfurt Dispatch 
distribution list, please email: mail.sft.pao@
eur.army.mil.  

This address can also be used to submit 
community slides or information on upcom-
ing events, or you can reach the USAG Sch-
weinfurt public affairs office by calling 354-
1600/6381 or (09721) 961600/966381.

News Briefs
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Immigration seminar set
Do you have questions about immigration, 

visas, passports, or citizenship? Frankfurt 
Embassy officers are coming to the Vilseck 
military installation bldg. 355 on Feb. 
7. Come to the Immigration Outreach 
Seminar from 9 a.m. to 1 p.m. For more 
information, call Legal Assistance at 353-
8384 or 09721-96-8384.

Valentine’s Day romance
with USO

Clueless on what to get your Valentine? 
Join the USO for “Valentine’s Evening 
Out” at Pizzeria Italo in Niederwerrn Feb. 
14. For only 50 euro per couple get a dinner 
for two plus tip, desserts, wine, a box of 
chocolates and a red rose. Choose your 
dining time between 6 and 8 p.m. For more 
information, call 354-6711 or 09721-96-
6711. Sign-ups end Monday, so hurry!

Fuel cards coming soon
U.S. Forces in Germany will soon 

begin using pre-paid fuel ration cards 
rather than fuel coupons when purchasing 
fuel at German Esso stations.  The change 
will gradually occur between July and 
November.  More information is available 
online from IMCOM-Europe at http://
www.imcom-europe.army.mil/sites/news/
fuelcard_FAQ.asp.

BOSS events scheduled
Participate in Better Opportunity for 

Single Soldiers (BOSS) events throughout 
the winter. All instruction, materials, and 
games are provided free of charge. Call 
354-6270 or 0170-725-6464 for more 
information.

□	 Super bowl party, Finney Sports 
and Leisure Center, Sunday, pool 
tournament begins at 8 p.m., 
madden tournament 9 p.m.

□	 Welding instruction, Conn Auto 
Skills Center, Wednesday from 6-
9 p.m.

□	 Ski and snowboarding class, Italy, 
Feb. 15-18.

Newcomer orientation
Are you new to the Schweinfurt 

community? If so, then the five-day 
Schweinfurt Newcomers Awareness 
Program, held by Army Community 
Service, begins Monday and runs through 
Feb. 8. Free childcare is available the entire 
week. Get acquainted with the military 
community as well as the German town of 
Schweinfurt. To sign up, call 354-6933 or 
09721-96-6933.

Schweinfurt town
fasching parade

Come watch the fasching parade in 
downtown Schweinfurt Tuesday. Parade 
begins at Spital-See-Platz (near St. Josef’s 
Hospital) at 1 p.m.

Singles dating 
connection

Are you single and looking? Join USO 
at Ledward’s Café Rohr Feb. 12 for the 
free speed dating event and meet many 
singles who are also looking for a date. The 
evening begins at 7 p.m. but come early to 
have a drink. Speed dating consists of five-
minute “mini-dates.”

At the end of each round, participants 
will write down whether they wish to 
contact the person for a future meeting. Be 
sure to sign up with USO by Feb. 8. For 
more information, call 354-6711 or 09721-
96-6711. 

Corrections
A picture caption on the front page of the 

Jan. 24 issue of the Schweinfurt Dispatch  
misidentified DonElla Thomas, the woman 
touching the Dagger memorial, as  Laura 
Giouzelis. Also, in the same issue on page 
five under the list of “Fallen Soldiers 
honored on Dagger OIF 06-08 memorial,” 
one Soldier’s name was missing. Spc. 
Joshua Brown’s name should be added to 
the list of the fallen. We apologize for any 
inconveniences caused.

Shop for flea market 
bargains

Browse a local flea market for great 
bargains at Wirsingstrasse near the train 
station in Schweinfurt on Saturday. The 
flea market runs from 6 a.m. to 4 p.m.
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9 FEB  --Super Saturday Respite Care from 9:30 a.m. to 2:30 p.m. Call 354-6517 to sign up.

10 FEB --Easter market trip with Ledward Art studio, 8 a.m. to 6 p.m. Call for more info. 354-6903.

12 FEB --Recognizing and coping with change, from 10 a.m. to noon, Ledward YRR. Call 354-6933.

  --Smooth Move Seminar, 9 a.m. to noon, Ledward ACS. Call 354-6933.

  --Anger Management, new class begins, 3 to 5 p.m. at Ledward ACS. Call 354-6933.

  --Speed dating for singles sponsored by USO, free of charge, Cafe Rohr, 7 p.m. Call 354-6711.

  --B.O.S.S. framing, Ledward Wood ‘n’ Frame, 6 to 9 p.m. Call 354-6270 or 0170-725-6464.

13 FEB --Salsa dancing for couples, 6-8 p.m., Ledward Yellow Ribbon Room. Call 354-6933.

14 FEB --USO Valentine’s evening out. Call Schweinfurt USO, 354-6711, for more information.

15 FEB --Sign ups begin for CYS Parents Night Out for Feb. 22 from 6:30 to 11 p.m. Call 354-6517.

15-18 FEB --Outdoor Recreation ski and snowboard trip to Dolomites, Italy.  To sign up call 353-8080.

17 FEB --Easter market trip with Ledward Art studio, 8 a.m. to 6 p.m. Call for more info. 354-6903.

18 FEB --President’s Day, federal holiday.

19-21 FEB --Army Family Team Building (AFTB) Instructor Training, 8:30 a.m. to noon, Ledward YRR.

19 FEB --Anger Management (cont.) 3 to 5 p.m. at Ledward ACS. Call 354-6933.

21 FEB --Recognizing and coping with change, 10 a.m. to noon, Leighton ACS. Call 350-7103.

23 FEB --B.O.S.S. paintball, Conn paintball field, 2 to 4 p.m. Call 354-6270 or 0170-725-6464.

24 FEB --Easter market trip with Ledward Art studio, 8 a.m. to 6 p.m. Call for more info. 354-6903.

25 FEB --Advanced Word class, 8 a.m. to 12:50 p.m., Ledward Bldg 206 computer lab. 354-6933. 

26 FEB --Advanced Excel class, 8 a.m. to 12:50 p.m., Ledward Bldg 206 computer lab. 354-6933. 

  --Anger Management (cont.) 3 to 5 p.m. at Ledward ACS. Call 354-6933.

  --Seven Steps to Getting Out of Debt, 9 to 10 a.m., Ledward ACS. Call 354-6933.

26-28 FEB --Army Family Action Plan, Conn Club, 8:15 a.m. to 2 p.m.  For more info, call 354-6933.

27 FEB --Power Point class, 8 a.m. to 12:50 p.m., Ledward Bldg 206 computer lab. 354-6933. 

  --Leighton ACS Lunch Bunch, 11 a.m. to 2 p.m., meet at ACS. Call 350-7103.

  --Salsa dancing for couples, 6-8 p.m., Ledward Yellow Ribbon Room. Call 354-6933.

28 FEB --Daddy Basic Training class, Ledward ACS, 5:30-8:30 p.m. Call 354-6933 to register.

  --Access class, 8 a.m. to 12:50 p.m., Ledward Bldg 206 computer lab. 354-6933. 

  --Ledward ACS Lunch Bunch, 11 a.m. to 1 p.m., meet at ACS. Call 354-6933.

  --Ledward library monthly book club meeting, conference room 1, 5:15 p.m. Call 354-1740.

29 FEB --B.O.S.S. cosmic bowling, Kessler Bowling Alley, 11 p.m. to 1 a.m. Call 354-6270.

2 MAR --Easter market trip with Ledward Art studio, 8 a.m. to 6 p.m. Call for more info. 354-6903.

9 MAR --Easter market trip with Ledward Art studio, 8 a.m. to 6 p.m. Call for more info. 354-6903.
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U.S. Army Center for Health 
Promotion and Preventative 
Medicine Release

January is cervical cancer 
awareness month. Cervical 
cancer is just one of many 
cancers that affect women. 

In 2006, the American 
Cancer Society estimated that 
9,710 women in the United 
States were diagnosed with 
cervical cancer and 3,700 
American women will die 
from the disease.  However, if 
detected early, cervical cancer 
is almost 100 percent curable. 
Routine well-woman exams are 
the key to early detection.

The Pap test, or Pap smear, 
is the screening test available 
for cervical cancer which is 
intended to detect abnormal cell 

Story and photo by Kimberly Gearhart

Retirees and their family members who 
use the Wuerzburg Health and Dental Clinic 
for care know that the upcoming closure of 
Leighton Barracks means they’ll have to 
change their habits and find new facilities 
for care.  Saturday’s Retiree Health Fair 
gave affected individuals a chance to catch 
up on their shots, get some free dental work, 
and develop a plan for post-closure care.

Approximately sixty retirees and 
dependents visited the clinic Saturday, 
where, in addition to flu and pneumonia 
vaccines, retirees received assistance in 
planning their future health care in Europe.

“The attitude here is so positive.  It 
makes us feel special, and we’re treated 
with dignity and respect,” praised Bill 
Davis, a retiree who lives in Schweinfurt.

Davis and his wife, Dolores, were 
especially pleased with the opportunity to 
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Retirees get check-ups, support at health fair

Dolores Davis gets a dental check-up from 
Capt. Randy Braithwaite during Saturday’s 
Retiree Health Fair in the Wuerzburg Health 
and Dental Clinic.

speak with the clinic’s dental practitioners.  
Retirees in Europe are not currently able 
to partake in the retiree dental program 
offered stateside.

“We’re flying to Chicago to visit family, 
and were going to have work done there,” 
Dolores said. Care offered at the health fair 
enabled the Davis’ to save some time and 
money.

Although the Wuerzburg clinic will 
continue to treat retiree patients, the early 
educational push allows both patients and 
caregivers to prepare for the upcoming 
change and ensure a smooth and effective 
transition of care for retirees stationed in 
Bavaria, according to Maj. Ilse Alumbaugh, 
medical director for the clinic on Leighton 
Barracks.

The Wuerzburg Health Clinic can be 
reached at 350-7787 or 0931-889-7787 for 
appointments; 350-7393 or 0931-889-7393 
for TRI-Care information.

Regular screenings necessary to prevent cervical cancer
changes that may arise from 
cervical cancer or before cancer 
develops. A Pap test and pelvic 
exam are important parts of a 
woman’s routine health care.

According to the Centers for 
Disease Control and Prevention 
(CDC), approximately half of 
the cervical cancers currently 
diagnosed in the United States 
are in women who have never 
received a Pap test, and an 
additional 10 percent occur 
in women who have not been 
screened within the past five 
years.

The Human Papilloma Virus 
(HPV) is the most significant 
factor for cervical cancer. There 
is a definitive link between 
infection with certain types of 
HPV and cervical cancer and its 
precursors. Infection with HPV 

can cause changes in cervical 
cells that can be detected 
through Pap testing.

Since HPV is spread 
through sexual activity, the 
American Cancer Society 
and the American College of 
Obstetricians and Gynecologists 
advises testing begin within 
three years of sexual initiation, 
or no later than a woman’s 21st 
birthday.

In June 2006, a new vaccine, 
Gardasil®, was approved 
for human use.  Gardasil® 
protects against four types of 
HPV:  HPV-16 and HPV-18, 
which account for 70 percent 
of cervical cancer, and HPV-
6 and HPV-11, which account 
for about 90 percent of genital 
warts. The vaccine will not 
protect people from a strain 

of the virus if they are 
already infected with 
that strain.

Additionally, those 
who are immunized still 
need a Pap test because 

there are other HPVs that cause 
cancer and warts.

The vaccine is considered 
safe, and the U.S. CDC 
recommends that the vaccine 
be used to immunize girls and 
women ages 11 to 26 years. 
Immunization at early ages is 
recommended so individuals 
are protected long before their 
first sexual contact, but it is not 
yet a required vaccination.

Soldiers and other military 
health system beneficiaries 
interested in getting the vaccine 
should talk to their primary care 
managers.

If you have any questions 
about the Pap test or cervical 
cancer, please contact your 
health care provider or the 
community health nurse at 354-
7901 or 354-6897.

You can also access the 
following Web sites for 
additional information: http://
www.cdc.gov, http://www.
cancer.org, or http://www.acog.
org.
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Community celebrates with Winter Fest 
Schweinfurt turned out in force for the 

2nd Annual Winter Fest on Conn Barracks 
Friday. The all-day event included games 
for adults like Spc. David Zuback of 
B Company, 299th Forward Support 
Battalion, left, as well as bouncy castles, 
a mini merry-go-round, and crafts 
for the kids.  The Kansas City Chiefs 
Cheerleaders, bottom right, mingled 
and put on a show, and community 
agencies such as the Army Substance 
Abuse Program gave out goodies as well 
as information, bottom left. (Photos by 
Kimberly Gearhart)
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By Mark Heeter

The dictionary just got a new word. And 
dozens of Schweinfurt employees just got a 
new lease on their jobs.

With a stroke of his pen in his office Jan. 
17, USAG Schweinfurt Commander Lt. 
Col. Anthony Haager signed 41 contracts 
to move jobs from contractors back into the 

Haager staves off RIF with 41 employment offers
hands of garrison employees.

 “It’s a paradigm shift,” Haager said of 
the idea of using “in-sourcing” to avert a 
reduction in force (RIF) forced termination. 
The affected employees faced the possibility 
of losing their jobs later this year.

“If you look up in-sourcing in the 
dictionary, it (isn’t) there. Seriously,” 
Haager said.

“It not only stopped a train 
wreck; it built a better train,” said 
Justin Mitchell, deputy garrison 
commander.

In the USAG Schweinfurt, 
outsourcing and contracting work 
is primarily a dynamic in the 
Directorate of Public Works (DPW), 
whose director, Tim Snyder came 
up with the idea and presented it to 
his bosses.

“It was a DPW initiative,” Snyder 
said. Resource management and 
civilian personnel directors were 
quickly brought into the process 
to build the initiative, according to 

Haager. 
“We briefed Mr. (Russell) Hall (the 

IMCOM-Europe region director). He 

approved the concept and said, ‘Make it a 
Lean Six Sigma project,’” Snyder said.

The scheduled closure of Leighton 
Barracks was set to cause the displacement 
of 76 workers. Many of those employees 
would have had rights to jobs in Schweinfurt, 
because as a general rule, they have more 
social points used in determining the 
priority in a RIF, according to Snyder.

“It would have been mainly Schweinfurt 
workers,” he said. 

The funding for contractors has now been 
diverted to the garrison payroll, allowing 
the DPW to maintain its experienced in-
house workforce, according to the Lean Six 
Sigma project briefing. The move has also 
saved the government nearly $2 million 
in what would have become severance 
payments.

“It’s a win for the garrison. It’s a win 
for our workforce, and it’s a win for our 
communities,” Haager said, adding that 
the timing of the decision – just after the 
announcement of the Dagger Brigade 
move to Grafenwoehr – was just right for 
his workers’ morale.

“This comes at a prime opportunity 
time,” he said.

Lt. Col. Anthony Haager, USAG Schweinfurt 
commander, signs one of 41 employment offers, 
while Justin Mitchell, deputy commander, prepares 
to hand him the next.

Mark Heeter

School mascot deploys to Afghanistan to join 1-91 CAV
Capt. John Opladen of 1st 

Squadron, 91st (Airborne) Cavalry, 
holds up Flat Schweinella while 
the students sing the mascot 
theme song in the Schweinfurt 
Elementary School (SES) 
assembly Wednesday.

Flat Schweinella, the school’s 
female mascot, was officially 
handed over to 1-91 CAV during 
the assembly to join the deployed 
Soldiers in Afghanistan. She is 
the “wife” of Flat Wilbur who 
recently returned from the Iraq 
deployment with the 2nd Brigade 
Combat Team.

Having these mascots 
deploy with the Soldiers has 
strengthened the partnership 
between the school and the 
Schweinfurt military community, 
according to Kathlyn Hofmann, 
SES public affairs. (Photo by 
Bob Voce)
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By Anne M. Torphy
BMEDDAC Public Affairs Office

Ninety-five cases of measles have been 
reported in Bavaria in recent months.  
Measles is rare in the United States due to 
the efforts of health officials in promoting 
immunizations, and the recent spike has, 
except in one case, affected those who had 
not been immunized for measles.

Measles is an infectious disease caused 
by a virus, with initial symptoms that include 
a runny nose, cough, fever, and fatigue. 
After about three days, a red blotchy rash 
appears on the face and spreads to the rest 
of the body, and then lasts about three more 
days, according to the Center for Disease 
Control and Prevention (CDC).

Measles is highly contagious and 
outbreaks are most common in the late 

Immunization is best prevention for measles
winter in early spring.  The disease can 
be spread by coming into contact with 
the saliva of an infected person through 
coughing, kissing, or sharing a toothbrush.

“It is possible to come into contact with 
people who don’t know they have measles, 
as most have been exposed to the virus 
about ten to twelve days before exhibiting 
any symptoms,” warned Dr. Sarah Niles, 
chief of preventive medicine, MEDDAC 
Bavaria. 

All children and any adults who have not 
been vaccinated or previously infected are 
at risk. Most infected children become very 
sick but recover quickly, with no lasting ill-
effects.  Some, however, may experience 
complications.

“There is a slight possibility that serious 
complications, such as pneumonia or 
inflammation of the brain, can result from 

infection of the measles virus,” Niles said.
Vaccination is key.
“The best way of preventing the disease 

is through immunization with the measles 
vaccine. This vaccine is administered as 
part of the combined measles-mumps-
rubella vaccine and is typically given to all 
infants when they are 12 to 15 months (old) 
and then again at 4 to 6 years or 11 to 12 
years of age.” 

Niles emphasized that not only 
children but at-risk adults should 
seek vaccination, which can provide 
life-long protection against measles. 
Please contact the Schweinfurt or Wuerzburg 
Health Clinic for more information on the 
measles vaccination.  

For more information on measles and 
its prevention, visit http://www.cdc.gov/
vaccines/vpd-vac/measles/default.htm.

Story and photo by Sandra Wilson

Schweinfurt Middle School students, parents, and teachers 
gathered in the middle school gym yesterday for the annual spelling 
bee competition.

A total of fifteen students, five from each grade level, stationed 
themselves in their seats in front of the audience. Students were 
given a few rounds of practice before the program began, then 
Darlene Edgar, reading and English as a Second Language teacher, 
opened the competition with a welcome.

In the judges seats were two representatives of the 9th Engineers: 
Maj. Chad Ramskugler and 1st Lt. Thierry Ngoufan. Sara Doughty 
and Elizabeth Cable, both new members of the community and 
leaders in the youth ministry of Club Beyond, were also asked to 
judge.

Contestants spelled their words into the microphone one-
by-one, as Ellie Ramskugler, former community director of the 
Schweinfurt Club Beyond, pronounced each word off a designated 
list. It wasn’t long until only two correct spellers were left: eighth-
graders Austin Eubanks and Ryan Whitcomb.

Whitcomb took first place after correctly spelling “circuit,” 
followed by the winning word, “glacier.”

All students were given the option to study from the extensive 
word list well beforehand. When asked how much he studied, 
Whitcomb said with a big smile, “Not at all.”

“It’s not genes, it’s the environment. He’s been reading since 
he was a little kid,” said the student’s father, Command Sgt. Maj. 
Keith Whitcomb.

Austin Eubanks was declared the alternate to compete if 
Whitcomb is unable to attend the next competition slated in 
Ramstein. All participants in the spelling bee received recognition 

for their efforts, and the two final contestants were awarded 
collegiate dictionaries and thesauruses.

Austin Eubanks, right, stands at the microphone to spell his word 
during the middle school spelling bee yesterday, while Ryan Whitcomb 
sits in his seat and anticipates his turn.

Middle school students put spelling skills to the test


