
transition sites. 
“The goal with this whole thing is to make certain (they) have 

an easy transition,” said Bill Treadwell, a retiree and VA rep 
from Camp Lejeune, N.C. who came to Schweinfurt to brief the 
community. 

The Schweinfurt briefings, one most recently occurring 
Monday with 170 participants, provide information on full-range 
VA benefits including education, compensation, health care, 
insurance, disabled benefits, and pension, to name a few. 

“It’s important to know that these briefings are open to everyone; 
it’s open to the community,” said Shannon Gray, Army Career and 
Alumni Program (ACAP) manager. 

The briefings, according to Gray, are especially beneficial 
because numerous Soldiers and their family members are unaware 
of what is available to them through VA. 

“VA ties into their future jobs, it ties into their education, their 
compensation; it ties into so many aspects of their life, so they 
need to understand,” she said.  

Although not required, everyone, especially those separating 
from the military, is encouraged to attend to the briefing. Information 
provided from the meeting can jumpstart their retirement or 
separation and ensure timely receipt of earned benefits. 

“I urge you; get started now on your application. You don’t 

The Department of Veteran Affairs plays an active role in 
supporting those service members and their families separating 
from the military. To ensure military members everywhere 
understand the existing benefits, VA representatives make their 
rounds to garrisons worldwide to conduct briefings at designated 

VA briefing educates, eases transition 
Story and photo by Emily Athens

Bill Treadwell, VA rep coming from Camp Lejeune, N.C., answers 
Soldiers’ questions after the VA briefing Monday, Nov. 30 in Conn 
bldg. 40 from 8 a.m. to noon. VA briefings and Disabled Transition 
Assistance Program are held monthly for the community. BRIEF, see page 6

Assistant inspector general advocates for Soldiers, commands

Sgt. 1st Class Adam Harrer, 
a Bamberg-based assistant 
Inspector General (IG), U.S. 
Army Europe, calls himself 
and his colleagues the “eyes, 
ears and conscience of the 
commanding general.”

 “We’re independent fact-
finders,” Harrer said of IG 
staffs.

Sgt. 1st Class A.J. LeBlanc, 
the new assistant IG for the Schweinfurt 
community, brings his background as a 
military policeman to the position from 
Fort Carson, Colo.

“I really just look forward to being that 
person who can just help USAREUR and 
the Schweinfurt community focus in on 
what General Ham’s and of course the 
USAREUR IG, their vision of the way 
operations should run,” LeBlanc said.

By Mark Heeter Part of the job of an IG is not only to 
solve existing problems but to 
prevent potential trouble spots 
from escalating, said LeBlanc, 
noting observations from his 
first few weeks on the job.

“One thing that I’ve seen is 
that every single commander 
simply wants to know about the 
problem and what 
they have to do to 
fix the problem,” 
he said. “So there 

is a genuine concern…they 
legitimately, honestly care 
about their Soldiers and want 
to fix a problem or prevent a 
problem from happening.”

Harrer and LeBlanc, in 
Bamberg and Schweinfurt, 
respectively, are among the first four 
Soldiers assigned to USAREUR Mission 
Support Elements (MSEs), also currently 

located in Baumholder and Ansbach.
“A Soldier here in Schweinfurt doesn’t 

have to call Heidelberg and we become 
just a voice on the phone or an email. 
There’s a face to it,” Harrer said of the 
benefits to having IG representation at each 
community.

The assistant IGs offer their services to 
any Soldier or civilian, according to Harrer, 

but they ask Soldiers to do a bit 
of legwork on their own behalf 
before coming to the IG.

“One of the first questions 
we ask Soldiers is, ‘Have 
you engaged your chain of 
command?’” Harrer said. “If 
the command doesn’t know 
there’s an issue, they can’t fix 
it.”

LeBlanc’s office is located 
in room 214 of building 1 on Conn 
Barracks. He can be reached at 353-8574 
or 09721-96-8574.

LeBlanc

Harrer
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  The Schweinfurt Dispatch weekly news-
letter is an unofficial publication of the U.S. 
Army Garrison Schweinfurt, IMCOM-Europe 
and the U.S. Army authorized under the provi-
sions of AR 360-1.
 The newsletter is published and distributed 
weekly in an electronic format. The newsletter 
can be viewed on the U.S. Army Schweinfurt 
web site at http://www.schweinfurt.army.mil.
 This newsletter is a command information 
product that places emphasis on events and ac-
tivities occurring throughout the Schweinfurt 
and Lower Franconia areas.
 Information and photos included in this 

newsletter are acquired from sources that high-
light events, programs, and activities in Sch-
weinfurt and Lower Franconia.

 Dates, times, locations, and the 
events themselves might change or 
be cancelled without prior notice. 
 To be added to the Schweinfurt Dispatch 
distribution list, please e-mail: mail.sft.pao@
eur.army.mil.  

This address can also be used to submit 
community slides or information on upcom-
ing events, or you can reach the USAG Sch-
weinfurt public affairs office by calling 354-
1400/6381 or (09721) 961400/966381.
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Sprechen Sie FUn?
Events and activities in the local communities

Tue., Dec. 8:

Mon., Dec. 7

 For more inFormation on local activitieS and eventS viSit: 
 www.schweinfurtserver.de/user/tourismus/Neu/stadtplan_EN_Endversion_2008.pdf

Uriah Heep, a legendary English Hard 
Rock Band performs at the “Stadthalle” 
in Schweinfurt at 9 p.m. For tickets, call 
09721-548810, visit www.sw-concerts.de. 

Thu., Dec. 3 - Dec. 24: 
Christmas Tree market, Schwein-
furt, Martin-Luther Platz.

Fri., Dec. 4

The women’s choir “Harmony” 
plays Christmas music on stage at the 
Christmas Market, 4 – 4:30 p.m.
The Junior-big-Band of the Sch-
weinfurt Music School plays Christmas 
music on stage at the Christmas Market 
5:30 – 6:30 p.m.
Rolf Mauder band plays Christmas 
Music on stage at the Christmas Market, 
5:30 – 6:30 p.m.

Sat., Dec. 5
Concert by the symphony orches-
tra of Bamberg  at the city theater, 
Rossbrunnstrasse 
2 in Schweinfurt 
at 7:30 p.m. For 
tickets call 09721-
510.

Thu., Dec. 10: 

Brass band plays Christmas music at 
the  Christmas market 5:30 – 6:30 p.m.

Christmas concert 
performed by the famous 
boys’ choir of Bad Toelz 
in Wuerzburg.  For tick-
ets call 0931-372398.

Ice hockey game – Schweinfurt Mighty 
Dogs against Sonthofen at the Ice Dome in 
Schweinfurt at 6 p.m. Tickets are available 
at the door.

Basket ball game – “DJK McCafe” 
Schweinfurt against “TV 1877 Lauf” at 
Georg-Wichtermann-Hall, Paul-Gerhardt-
Strasse in Schweinfurt at 4 p.m. Tickets are 
available at the door. For more info visit the 
web at www.djk-mccafe-schweinfurt.de

Santa Claus arrives by horse coach at 
the Christmas Market, 3 – 4 p.m.

Music playing Santa 
Clauses perform at the 
Christmas Market, 5 – 6 
p.m.

Tour of the Christmas Market, 3 
– 4 p.m. Craftsmen will demonstrate their 
trade. Meet at the nativity scene. 
The Herrensee Musicians from 
Kleinrheinfeld play Christmas Music at the 
Christmas Market, 5:30 – 6:30 p.m.

Santa Claus visits the Christmas Market 
and distributes small gifts to the children, 
4:30 – 5:30 p.m.

Wed., Dec. 9:
The “Newa Kosaken” 
a Russian men’s choir from 
St. Petersburg performs on 
stage at the Christmas Mar-
ket, 5:30 – 6:30 p.m.

The Chippendales perform at the Con-
gress Center in Wuerzburg at 8 p.m.  For 
tickets go to  www.getgo.de/show_tickets

The boys’ choir of Windsbach per-
forms a Christmas concert at the city the-
ater, Rossbrunnstrasse 2 in Schweinfurt at 
7:30. For tickets call 09721-510.

Upcoming event... 
Sat., Dec. 12: 
“Sleeping Beau-
ty” performed at the 
“Stadthalle” in Sch-
weinfurt, 3 p.m. For 
tickets call 01801-793 793.
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Fri., Dec. 4
Mostly cloudy
Lows 2 C / 36 F

Sat., Dec. 5 
Sunny
Lows -1 C / 30 F

Sun., Dec. 6
Cloudy rain
Lows 4 C / 39 F

Source: 21st Operational Weather Squadron

Fri., Dec. 4 
Mostly cloudy
Highs 4 C / 39 F

Sat., Dec. 5 
Mostly cloudy
Highs 3 C / 37 F

Sun., Dec. 6 
Mostly cloudy
Highs 7 C / 45 F

This week...

Schweinfurt three-day weather forecast
A.M. P.M.

All About Steve 
(PG-13)
2012 (PG-13)

Love Happens 
(PG-13)
2012 (PG-13) 
Love Happens 
(PG-13) 
2012 (PG-13) 

Zombieland (R) 

Schweinfurt

Thu., Dec. 3-

Fri., Dec. 4-

Sat., Dec. 5-

Sun., Dec. 6-

Mon., Dec. 7-
Tue., Dec. 8-
Wed., Dec. 9-

7 p.m.

7 p.m.

4 p.m.

7 p.m.
4 p.m.

7 p.m.

closed
closed
7 p.m.

Wrestling registration
Wrestling registration is now open 

for youth ages six to 18. Cost is $36 and 
participants must be registered with Child, 
Youth, and School Services and have a 
current sports physical. Sign up deadline is 
Dec. 11. Call 09721-96-6517. 

TSC relocated
The Schweinfurt Training Support 

Center has been relocated from Camp 
Victory training area to Conn Barracks in 
bldg. 68. Soldiers can now visit the new 
location to sign out and turn in all Training 
Aids, Devices and Simulators and Visual 
Information equipment. The office can be 
contacted by calling 353-8477 or for more 
information, call 09721-96-8540. 

PWOC caroling 

The Protestant Women of the Chapel 
invite the community to join them 
in neighborhood Christmas caroling 
Thursday, Dec. 10 beginning at 3 p.m. Meet 
at Ledward Chapel. Children are welcome 
and everyone can enjoy hot chocolate and 
snacks afterwards. 

TRICARE Online 
maintenance

The TRICARE Online maintenance 
upgrade has been scheduled to begin on 
Friday, Dec. 4 at 8 p.m. The upgrade 
will entail a system-wide outage through 
Sunday, Dec. 6, followed by a system 
degradation of services from Monday, Dec. 
7 through Tuesday, Dec. 8 during the final 
system checkouts.  Full system restoration 
is expected no later than Wednesday, Dec. 
9. For services during this time, call 09721-
96-6638. 

Free movie showing 

The community is invited to a free movie 
showing of “Fireproof,” Friday, Dec. 4 at 
the Conn Barracks fire station at 7 p.m. For 
more information, call 09721-96-1370 or 
354-1370. 

Parents’ night out
The sign up deadline for Parents’ Night 

Out is Friday, Dec. 4. Parents’ Night Out 
will be held Friday, Dec. 11 from 6:30 to 
11:30 p.m. for parents with children ages 
six weeks through fifth grade. Cost is 
$16. To sign up, call central registration at 
09721-96-6517.  

Winter fest 

Come to the winter fest Saturday, Dec. 
5 on Conn Barracks Air Field from 11 a.m. 
to 6 p.m. Admission is free. Enjoy games, 
prizes, music, and fireworks. A bazaar will 
also take place at the Conn Barracks Air 
Field in the tent Friday, Dec. 4 through 
Sunday, Dec. 6, 11 a.m. The entire 
community, adults and youth of all ages, 
are encouraged to attend.    

                      

Orientation set for 

newcomers
Are you new to the Schweinfurt 

community? If so, then the five-day 
Schweinfurt Newcomers Awareness 
Program is the fit for you from Monday, 
Dec. 7 through Friday, Dec. 11. Get 
acquainted with the military community as 
well as the German town of Schweinfurt. 
For more information or to sign up, call 
354-6933 or 09721-96-6933.

Volunteer sought 
The Public Affairs Office is seeking 

a volunteer with a degree in journalism, 
communication or related field, or related 
experience to contribute to the garrison 
PAO mission. Call 09721-96-1400/6381. 
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Fri., Dec. 11 --Goal setting for the New Year at Ledward Library, 10-11:30 a.m. For details, call 354-6933. 

  --The Relationship Cure class at ACS, 9-11 a.m. To sign up, call 09721-96-6933. 

Sat., Dec. 12 --Better Opportunities for Single Soldiers day trip to the Stuttgart Christmas market. Families 
   are also welcome. Sign up by Wednesday, Nov. 18 by calling 09721-96-8476. 

Mon., Dec. 14 --Smooth Move Seminar at Army Community Service, 9-11 a.m. To sign up, call 09721-96-6933.

Tue., Dec. 15 --Point of Contact training in the Yellow Ribbon Room, 11:30 a.m.-1 p.m. Call 09721-96-6933.

  --Sponsorship training at ACS, 9-11 a.m. For more information or to sign up, call 354-6933.  

Wed., Dec. 16 --Pre-Retirement briefing at bldg. 40 on Conn Barracks, 9 a.m.-3 p.m. Call 09721-96-8683.

Thu., Dec. 17 --Lunch Bunch meets at Army Community Service, 11 a.m. to 2 p.m. To sign up, call 354-6933. 

Fri., Dec. 18 --Better Opportunties for Single Soldiers, or BOSS, trip to the indoor Alpine Center and Sky-
   diving Tunnel in Bottrop. Sign up now by calling 09721-96-8476.

  --Destination Schweinfurt day trip to the Nurnberg Christmas Market, 9 a.m.-4 p.m. 354-6933. 

Sun., Dec. 20 --Children’s Christmas Play at the Ledward Chapel, 6:30 p.m.  

  --Protestant Christmas service, Ledward Chapel, 9 a.m.  09721-96-1370.

Mon., Dec. 21 --Microsoft Access class in Ledward bldg. 206 computer lab, 8:30 a.m.-12:30 p.m. 354-6933. 

Tue., Dec. 22 --Federal Resume 101 in the Ledward bldg. 206 computer lab, 1:30-3:30 p.m. 09721-96-6933. 

Wed., Dec. 23  --Better Opportunities for Single Soldiers, BOSS, Christmas dinner at Finney Rec Center, 6 pm

Thurs., Dec. 24 --Christmas Eve candlelight service, Ledward Chapel at 7 p.m. 09721-96-1370.

  --Christmas Eve Catholic Mass, Ledward Chapel, 10 p.m.  09721-96-1370.

Fri., Dec. 25  --Christmas Day Catholic Mass, Ledward Chapel, 10 a.m.  09721-96-1370.

Tue., Dec. 29 --No-Risk Investing class at Army Community Service, 3:30-4:30 p.m. To sign up, call 354-6933.

  --Playmorning at School Age Services, 10-11:30 a.m. For information, call 09721-96-6933. 

Thu., Dec. 31 --Gospel Watchnight service at the Ledward Chapel, 10 p.m. 09721-96-1370.

Tue., Jan. 5 --Surviving military balls at Ledward Library, 10-11:30 a.m. For information, call 354-6933.

  --Anger Management class at ACS, 2-5 p.m. For more information, call 09721-96-6933. 

Wed., Jan. 6 --Daddy Basic Training course at ACS, 2-4:30 p.m. To sign up, call 09721-96-6933. 

Fri., Jan. 8  --Free movie showing of “Fireproof” at Schweinfurt Elementary School, 7 p.m. 09721-96-1370. 

Mon., Jan. 11-Fri., Jan. 15--Schweinfurt Newcomers Awareness Program at ACS. Call 09721-96-6933. 

Tue., Jan. 12 --Blood drive sponsored by the 44th ESB and 15th EN Bn, Kessler Gym, 9 a.m.-2 p.m. 

  --Anger Management class at ACS, 2-5 p.m. For more information, call 09721-96-6933. 

Fri., Jan. 15 --Sign up deadling for Super Saturday on Jan. 23 from 9:30 a.m.-2:30 p.m. Call 09721-96-6517.

Fri., Jan 15-Mon., Jan. 18--Ski and snowboarding trip with Outdoor Rec to Flachau, Austria. Sign up by Jan. 8
   by calling 09721-96-8080. 

Sat., Jan. 16 --Beauty tips for ladies at the Ledward Library. Come by anytime between 10 a.m.-5 p.m. 

Thu., Jan. 21 --Lunch n’ Learn at the Ledward Library, 12-1 p.m. For more information, call 09721-96-1740.

C
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Resourcing the Army home
Installation funding levels on the decline
A message from Lt. Gen. Rick Lynch

WASHINGTON, D.C. - In recent years, the Army and its 
Installations have enjoyed unprecedented levels of funding. In 
fiscal year 2008, the Army hit a high water mark in its fiscal 
history with a total annual budget exceeding $250 billion - three 
times more than FY 2001 funding level.

Much of this growth is attributed to funding the war, rebalancing 
our Army through investments in Army’s force structure, 
equipment, infrastructure, and key Soldier and Family programs.

Funding levels of this magnitude are unsustainable year after 
the year and as the country faces some stiff economic challenges, 
we are forced to reduce funding and exact a greater level of 
stewardship over our resources.  

The Installation Management Command - like other commands 
throughout our Army - will operate at reduced funding levels. 
This means that starting in 2010, performance levels for some 
installation services will be notably less than what we have had 
in recent years and will remain at that level for the foreseeable 
future.

Our challenge is to ensure those key, higher-priority programs 
across our installations do not suffer. We will maintain our full 
support to Life, Health and Safety programs, the Army Family 
Covenant and those services that prepare our Soldier and their 
Families for deployment in support of the Army’s Force Generation 
model.

These are non-negotiables that will remain fully funded. This is 
our commitment; we will not depart from it. However, there will 
be other installation services that will clearly be reduced.

We have grown accustomed to some very high levels of service 
across the board in recent years and we all need to be forthcoming 
with the expectation that things will be different in some areas. Help 
manage this expectation across your garrisons. Educate everyone 
as to which changes they can expect to see. A simple explanation 
can go a long way to helping understand the changes some of 

our installation services will 
undergo.

Across the Army’ 
installations, we can do 
much to help ourselves by 
becoming better stewards of 
our resources. It starts with the 
individual; everybody has a 
role. Simple things like turning 
the lights off, powering down 
your computer at night, driving 
tactical vehicles instead of 
TMP vehicles or conducting a 
VTC instead of traveling to a distant site unnecessarily all save 
money - and no savings is too small to forego.

Commanders and leaders across the installation have a key role 
and are responsible for the efficient use of our resources. Costs 
should be an inherent consideration in your every decision. We 
too often marginalize this key factor in making good, resource-
informed decisions but we can no longer afford to do so.  

As I travel throughout the Army community, I carry the 
message that we can do business smarter and more efficiently 
without sacrificing the quality of service that our Soldiers and their 
families so richly deserve.

I challenge everyone to do the same; to work together to 
ensure that those key installation programs that mean so much are 
well resourced and operated; that we do away with wasteful and 
unnecessary spending.

Every person - whether you are a Soldier, Family member, one 
of our great DA Civilians or a contractor serving our Army - is 
needed and can make a difference. 

Ask yourself if you are doing the right things and then, are you 
doing them right. Doing things right means doing them in the most 
cost efficient way without sacrificing effectiveness.  

‘Tis the season
The holidays are upon us, and with it 

comes important safety tips to help you 
enjoy a safe, healthy and happy holiday 
season, while ensuring our military com-
munity conserves energy. 

The United States Army Garrison Sch-
weinfurt Safety Office urges those on post 
to limit the use of decorative lighting and 
turn lights on only between the hours of 
5 and 11 p.m. except on Christmas Eve, 
Christmas Day, New Year’s Eve, and New 
Year’s Day, where lights can be on from 7 
a.m. to 11 p.m. Decorative lighting should 

come down by Monday, Jan. 4, 2010. Ex-
ternal decorative lighting is permissible 
but use only approved outdoor lights and 
do not string between buildings. 

Furthermore, use the following check-
list to prevent accidents: 

Check condition of electrical outlets, 
safety caps, and electrical cords. 
Keep burning candles away from 
young children
Don’t plug too many extension cords 
into each other

Happy Holidays! 

•

•

•
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Customs shopping guide for the holidays

MANNHEIM, Germany - Some people 
are just not good at buying the right gifts. 
This is usually a matter of taste. However, 
people new to Europe should note that 
many items available in Europe that seem 
like good Christmas presents violate U.S. 
customs rules. 

Some products are banned from the 
United States and others may be carried 
in baggage, but not mailed. Violations of 
customs, agriculture or postal regulations 
can lead to hefty fines  up to $5,000 and 
confiscation of the goods.

Meat products are the biggest problems, 
said Bill Johnson, director of the European 
Command’s Customs and Border Clearance 
Agency.

“European delicacies like French pâté, 
German wurst, Spanish chorizo salami and 
Italian Parma ham are here for the buying 
and much sought-after in the States,” he 
said. “Unfortunately, they can also carry 
the spores of Foot and Mouth Disease, a 
virulent livestock ailment eradicated in 
the United States.” These products are 
therefore banned, as are canned meats 
and even soup mixes or pasta containing 
meat. Fresh fruits and vegetables are also 
prohibited because they could harbor pests 
like the Mediterranean fruit fly. 

The U.S. Postal Service bans all liquor 
from being mailed, even if it is inside a 
piece of candy. However, customs allows 

By Robert Szostek
U.S. European Command Customs and Border Clearance Agency Public Affairs 

travelers over 21 years of age to import one 
liter of duty-free liquor. Johnson said the 
federal taxes and duties are currently low 
enough to make it worthwhile to take more 
than one liter of beer or wine stateside as 
gifts. However, state laws must also be 
met which can add to the cost. Taxes on 
distilled spirits like Scotch whiskey are 
generally considered high, he noted.

Cuban rum and cigars are also available 
in Europe but prohibited from import 
stateside by economic sanctions.

Additionally, buying ivory as a gift is 
a bad idea, according to customs officials. 
“Only ivory pieces previously registered 
with Customs and Border Protection 
may be imported,” Johnson continued. 
Whale teeth carvings, known as netsuke 
or scrimshaw, are also prohibited from 
import. When buying furs, shoppers should 
insist on a certificate of origin stating the 
animal’s scientific name to avoid buying 
prohibited endangered species products. 
The movement of caviar is also restricted.

Shoppers should realize that they should 
not mail nativity scenes that contain moss, 
bark, pinecones, untreated straw or other 
materials found to contain insects. 

The United States Customs Office in 
Schweinfurt is on Conn Barracks, bldg. 64. 
Call 09721-96-8847. Information is also 
available at www.customs.gov/xp/cgov/
travel/.

Customs 
pamphlet eases 
holiday mail rush

MANNHEIM, Germany - Mailing 
packages stateside from Europe 
involves many prohibitions, restrictions 
and import duty rules. U.S. personnel 
can avoid the pitfalls by getting the 
“International Mail Imports” pamphlet 
from a military customs office, which 
lists items that are banned. 

A customs declaration must be fixed 
to every parcel going to the States and 
falsifying it is a federal crime.

“You must also realize that foreign-
made goods sent to the United States 
are subject to the payment of duty,” 
Johnson cautioned. 

“Even if you mail the items to 
yourself or buy them in a military 
exchange, the recipient may still have 
to pay duty and the customs user fee,” 
he explained. 

U.S. residents may receive up to 
$100 worth of foreign-made goods per 
day, but have to pay duty on the total 
value of gifts exceeding that amount.

The International Mail Imports 
pamphlet is available at any military 
customs office and online at www.
customs.gov/xp/cgov/travel/.

By Robert Szostek

Ledward Barracks
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have to wait until you’re off active duty,” Treadwell said to the 
Soldiers, directing them to visit www.va.gov or to call 1-800-827-
1000. Furthermore, Soldiers can visit the nearby Landstuhl VA 
facilities, and Treadwell promises they’ll provide professional and 
efficient, veteran-focused services. 

“There are so many people in the community involved in it to 
help our Soldiers. If you have questions, they have answers,” Gray 
said, encouraging all to attend the next VA briefing held Tuesday, 
Jan. 12, 2010 from 8 a.m. to noon on Conn Barracks at bldg. 40.  

“They have worked so hard. These are benefits that they have 
earned. It’s part of their future and they’re available for a lifetime,” 
she added.  

Additionally, Disabled Transition Assistance Program briefings 
are available. For more information on services provided, call 
ACAP at 09721-96-8871/8867 or the Schweinfurt Transition 
Center at 09721-96-8693.  

BRIEF
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