DEPARTMENT OF THE ARMY
UNITED STATES ARMY GARRISON SCHWEINFURT
CMR 25850, Box 10
APO AE 09033

REPLY TO
ATTENTION OF

IMEU-SWE-ZA 18 August 2010

MEMORANDUM FOR Employees assigned to the United States Army Garrison
(USAG) Schweinfurt, National Security Personnel System (NSPS)

SUBJECT: General Notice — NSPS Performance Evaluation Process for the
Rating Period Ending August 14, 2010.

This memorandum expires on 1 January 2011

1. References:

a. Public Law 111-84, The National Defense Authorization Act for
Fiscal Year 2010.

b. DoD Instruction 1400.25, Subchapter 1940, Performance
Management.

c. DoD Guidance for Transition from NSPS to GS, Chapter 5 -
Performance Management, issue date: July 23, 2010.

2. In response to reference a, Headquarters Department of the Army
(HQDA) approved 15 August 2010 as the date IMCOM organizations will
convert from NSPS to GS. To close out the current rating cycle,
IMCOM garrisons will conduct a "modified" pay pool with no share
distribution or payout information resulting from panel
deliberations. The panel will certify the final ratings of record
for uploading into the Defense Civilian Personnel Data System
(DCPDS) . To facilitate this process, HQDA will modify the
compensation workbench (CWB) software. The information in this
memorandum applies to this "modified" rating cycle ending on 14
August 2010. This memorandum describes -

a. The composition of the USAG Schweinfurt Pay Pool.

b. The identity of the pay pool officials and their roles and
responsibilities.

c. Employee roles and responsibilities in the pay pool process.

3. Pay Pool Name and ID. You are a member of the USAG Schweinfurt
pay pool. The Pay Pool identification number is BA3W6FKAAA.

4. Pay Pool Composition. This pay pool is comprised of all employees
and supervisors that made up the USAG Schweinfurt NSPS workforce.
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5. Pay Pool Officials. The roles listed below are based on the
position rather than the person filling the position. If a position
is filled by another person during the rating cycle, that person will
assume the pay pool role associated with the position. Employees
should ask their supervisor or the pay pool advisor (e below) if they
are uncertain who is serving in which capacity. The officials
associated with your pay pool are:

a. Performance Review Authority (PRA):
e Garrison Commander, LTC Everett S. P. Spain

b. Pay Pool Manager (PPM):
e Deputy to the Garrison Commander, Glenn Wait

c. Pay Pool Panel Members:
e Director of Resource Management, Mrs. Eveline Mika
e Director of Human Resources, Ms. Deborah Lawson
e Director of Public Works, Mr. Robin Fisher

e Director of Plans, Training, Mobilization, and Security,
Mr. Artis Baskin

e Director of Family, Morale, Welfare, and Recreation,
Mr. Michael Duday

e Director of Logistics, Mr. Tommy Harrison

d. Alternate Pay Pool Panel Members:
e Director of Emergency Services, MAJ James Stoffel

e. Pay Pool Advisor/Administrator:
e Management Analyst, Mr. Klaus Mauder

6. Roles and Responsibilities:

a. Employee Responsibilities: Responsible for providing the
supervisor (rating official) with a self-assessment by 20 August 2010
describing the accomplishments during this rating cycle. It must show
how you met or exceeded your job objectives and how your accomplish-
ments have contributed to meeting your organization’s goals and

mission. It should be provided using the NSPS Performance Appraisal
Application which is accessible through “MyBiz” in the CPOL portal (
http://cpol.army.mil ). Guides and information regarding self-

assessments and NSPS processes are available from the garrison website
(http://www.schweinfurt.army.mil/Information/support/nsps.htm ).
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b. Rater Responsibilities: Raters are responsible for:

(1) Ensuring all employees covered by NSPS are provided
performance objectives within 30 days of the beginning of the
performance period or a change in position as appropriate;

(2) Providing subordinate employees with regular performance
feedback and at least one interim review during the performance cycle;

(3) Requesting employee self assessments at the conclusion of
the rating cycle;

(4) Completing recommended performance rating and forward
recommendations to the higher level reviewer (HLR) for review, and
concurrence NLT 3 September 2010, or the date specified by the higher
level reviewer.

c. Higher Level Reviewer (HLR) Responsibilities: Higher Level
Reviewers are responsible for:

(1) Review supervisor assessments of the individual performance
and contributions of employees from the broader perspective of overall
mission accomplishment;

(2) Review and concur or non-concur with the preliminary
performance appraisals submitted by subordinate supervisors, ensuring
consistency, accuracy, and completeness;

(3) Discussing disapproved ratings with subordinate rater(s) in
an attempt to resolve disagreement with initial recommendations - if
the disagreement cannot be resolved, the higher level reviewer directs
changes to recommended ratings; and

(4) Complete/approve (performance plan status: pending PPM
approval) all recommended ratings of records to the pay pool panel no
later than 10 September 2010.

d. Pay Pool Panel Responsibilities:

(1) From 4 — 8 October 2010, the Pay Pool Panel will convene to
review recommended ratings. Panel members will discuss and compare
the recommended ratings and use of contributing factors for each
employee. Using these discussions to reach panel consensus, the final
ratings of record will be determined.

(2) If recommended ratings are changed by the panel, the pay
pool manager will notify the rating official of the concern(s) with
the recommendation(s) and will afford the rating official the
opportunity to provide further justification before a final decision
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is rendered. The pay pool panel will only make adjustments which, in
the panel’s view, would result in equity and consistency across the

pay pool.

(3) The pay pool manager will make the final decision in those
instances where panel members cannot reach consensus or where
necessary to ensure meaningful performance distinctions or consistency
of application of rating levels.

e. Pay Pool Manager (PPM) Responsibilities: The PPM will provide
oversight of the performance management and pay pool panel by ensuring
that:

(1) Supervisors and management officials tasked with
recommending a rating have been adequately trained;

(2) Rating officials comply with suspense dates for completing
early annual recommended ratings;

(3) Procedures and policies are exercised in a consistent
manner throughout the pay pool process and comply with merit system
principles.

f. Pay Pool Advisor/Administrator (PPA):

(1) Create the Pay Pool Identifier, maintains pay pool
membership, and identify pay pool officials within the HR system
(Defense Civilian Personnel Data System (DCPDS));

(2) Operate and maintain pay pool data in the Compensation
Workbench (CWB) automated tool and the Manage Pay Pool Identifier (MPP
ID) application as well as populating data from Defense Civilian
Personnel System (DCPDS).

(3) Prepare for and assists in pay pool panel meetings by
updating pay pool recommendations in the CWB automated tool and
providing assessment information from the Performance Appraisal
Application for panel use.

(4) Distribute pay pool panel results to supervisors NLT 11
October 2010; and

(5) Prepare general pay pool notices to employees for signature
by the PPM or Performance Review Authority, and maintain Pay Pool
business rules and procedures as approved by the Pay Pool Manager.

(6) Assist the PPM and PRA in the administrative processing the
requests for reconsideration of ratings.
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(7) Stay informed on NSPS law, rules and regulations to assist
PRA, PPM, pay pool panel members, rating officials, HLRs, and
employees in fulfilling their responsibilities.

g. Performance Review Authority (PRA): The PRA oversees the
operation of the USAG Schweinfurt pay pool ensuring regulatory
compliance and procedural consistency. The PRA will:

(1) Provide guidance to pay pool manager;
(2) Oversee composition of the pay pool;
(3) Oversee publication of any notices to employees; and

(4) Be the final authority for second-level challenges to the
rating of record.

7. Employee Notification of Rating of Record: Employees will not be
notified of their recommended rating until completion of the pay pool
panel process and final approval of ratings of record by the pay pool
manager. Raters will conduct final appraisal conversations with
employees during the period 11 - 22 October 2010.

8. Unacceptable ratings: A rating level 1 (unacceptable) on any
individual job objective results in an overall level 1 rating of
record and must be coordinated with the servicing Civilian Personnel
Advisory Center (CPAC) for appropriate action.

9. Reconsideration Process: FEmployees dissatisfied with the rating
of record or job objective rating may request reconsideration pursuant
to DoD 1400.25-M, Subchapter 1940. NSPS ratings of record will be
recommended, reviewed and finalized by not later than 90 days from the
appraisal period end date or December 15, 2010, whichever is earlier.

10. Point of Contact for this memorandum is Mr. Klaus Mauder, Pay Pool
Advisor, DSN 354-6932 or e-mail: klaus.mauder@us.army.mil. General
questions concerning NSPS performance management shall be directed to
the garrison pay pool advisor or the CPAC Human Resources specialist.

Original Signed
EVERETT S.P. SPAIN
LTC, EN
Commanding



