US Army Garrison Schweinfurt

e on Leader NSPS Milestones
(Rating Cycle 01 Oct 2009 - 14 Aug 2010)

= | AUy
] MO M

5 - 6 August - Rating Official (RO) transfers performance plan in PAA to employee

| [ | | (I |
6 — 20 Aug - Employee prepares self-assessment for annual rating and transfers to RO
1 1 | 1 1
23 Aug - 3 Sep - RO prepares employee assessments and forwards to Higher Level Reviewer (HLR) for approval
I I 1 1
6-10 Sep — HLR conducts review (approval or return to RO for change)
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4 - 8 Oct - Pay Pool Panel meetings
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11 - 22 Oct - RO conducts annual performance appraisal conversation and completes rating in PAA
|

Employee must submit request for reconsideration within 10 calendar days of receipt of approved rating

15 Aug — 15 Sep (or within 30 days of Entry on Duty - EOD)

SUPV and EMPL establish performance plan under the Total Army Performance Evaluation System (TAPES)




