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actions taken to prevent recurrence. Incidents that meet the serious incident report
criteria will be reported promptly, but initial reporting will not impede proper accident
investigation requirements.

d. Safety Stand-Downs. Every subordinate command and garrison will host at least
one safety stand-down a year, all personnel will stop normal work, except in
emergencies, as a concerted effort to correct safety deficiencies and provide safety
training. This particularly includes the areas pointed out in accident investigations.
Each subordinate command and garrison is encouraged to do a safety stand-down after
completing their annual Army Readiness Assessment Program survey, as this may be
the ideal time to raise the level of awareness on the safety climate. Anincrease in
personnel injuries, identified hazards or deficiencies, and severe mishaps are all
predictors that warn of potential safety problems and the need for a safety stand-down.

e. Safety and Occupational Health Advisory Council (SOHAC). Each subordinate
commander and garrison commander will host a SOHAC at least two times a year,
preferably on a quarterly schedule. Safety will be a team effort on every installation and
key leader involvement in this forum is critical to its success. The council must build the
proper culture and climate, ensure leader accountability, and target limited resources
toward important problem areas. The council will enhance readiness by reviewing
safety performance, sharing lessons learned and applying risk management techniques.
Region leadership will attend at least one garrison SOHAC meeting a year to evaluate
its efficacy and alignment with Army regquirements and the expectations of Commander,
IMCOM.

f. Mandatory Safety and Occupational Health Training. The Combat Readiness/
Safety Center (CR/SC) provides a mix of online training and distance learning courses
designed for commanders and leaders, safety and occupational heailth professionals,
and other personnel with safety responsibilities. All courses are available on the CR/SC
website at https://safety.army.mil/training/. Leaders and appropriate personnel are
expected to complete the following courses:

(1) Commander's Safety Course. All commanders will complete this course
prior to assuming command. Course is a pre-requisite to the Pre-Command Course
(PCC).

(2) Composite Risk Management. All military and Civilian employees must
receive this training within the first 30-days of assignment. This course outlines how to
effectively integrate composite risk management into missions, jobs, and off-duty
activities to prevent accidental loss.

(3) Collateral Duty Safety Officer's Course. All additional duty safety officers will
complete this course prior to assuming any safety-related responsibility.






